Lois Allen Elementary 
Progressive Discipline Plan 
A school of excellence committed to continuous growth and improvement
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Lois Allen Elementary School is committed to the maximum academic achievement of all students.  To this end we facilitate a dynamic environment that provides rigorous and appropriate academic engagement as the foundation of appropriate student behavior.  The goal of our progressive discipline plan is to facilitate a climate of caring, respect and learning for all students and to maximize teaching and learning time.  We work with students to teach the appropriate academic and social behaviors for the elementary school setting.  

At Lois Allen, student discipline is dealt with on three levels:

· Communicating Expectations

· Responsive Interventions

· Positive Recognition

Communicating Expectations:

Compacts

All stakeholders within the school (students, parents, teachers and administrators) receive and sign a compact.  The compact outlines expectations and rules for all.  These compacts are distributed to the classroom teachers.  Students, teachers and parents discuss the rules and they are then signed by an administrator who visits the classroom and reviews the information in the compact. Compacts outline the rights and responsibilities of everyone in the school.
Curriculum

During the first two weeks of school, teachers teach a social skills curriculum, 
Getting Along Together (GAT).  This curriculum teaches appropriate social and academic behaviors.  GAT helps students learn the valuable skills of relating to peers and effectively solving common problems. The GAT peer mediation and problem solving model is known as “the peace path.” Students are taught the peace path process at the beginning of the year and school. Every day, staff facilitate the peace path process with students Within the GAT curriculum, and students reinforce the use of the peace path.  Several peace path maps have been painted on the playground black top which students use to help mediate peer problems. As part of GAT, students and staff recite the Peaceful Promise before school each Monday.  This pledge asserts the following:

I will be a peaceful person.  I will make my world a more peaceful place.  I will set a peaceful example for others to follow. 

Three Personal Standards: Teachers and administrators also continually teach, review and reinforce our school’s “Three Personal Standards.”  These personal standards encompass three critical qualities of effective people:  making good decisions, being a problem solver and being respectful. 
These three personal standards are the foundation of good behavior at our school.  
The rules matrix below identifies the clear expectations that we have for all students in the different areas of the school. Teachers share these rules and expectations with students and take time to teach, reinforce and re-teach these skills as needed.

Lois Allen Rules 
	
	Be Respectful
	Be a Problem Solver
	Make Good Decisions

	School Wide Expectations
	· Follow adult directions

· Use kind words and actions

· Wait your turn

· No gum, candy or toys
	· Get adult help when needed

· Ask permission

· Remind others to follow the rules

· Clean up after yourself
	· Follow the rules

· Follow the quiet signal

· Keep hands, feet, objects, comments to self

· Be self directed

· Tell the truth

	Cafeteria
	· Talk quietly only to those next to you at your table

· Use table manners
	· Ask an adult for permission before leaving the table

· Alert an adult when there is a spill or problem

· Clean up after yourself 

· Leave all food in cafeteria
	· Wait patiently and quietly in the lunch line

· Take what you will eat/eat what you take

· Always walk in the lunchroom

· Walk

	Playground
	· Include everyone

· No play fighting
	· Play fairly

· Use I messages, peace patrol or adult help to solve conflicts

· Be aware of games around you

· No food , candy or gum


	· Use equipment safely

· Ask permission and get a pass before leaving playground area

· Follow adult directions

· Line up promptly

· What is on the ground stays on the ground

	Office
	· Check in when you enter

· Stand or sit quietly

· Keep hands and feet to self

· Use a quiet voice
	· Ask permission to leave the office area

· Pick up after yourself before leaving
	· Wait patiently

· Enter and exit quietly through the student door

	Halls
	· Use a quiet voice

· Hold the door for those behind you
	· Allow others to pass

· Always carry a pass when not with your class
	· Walk with your hands to your side

· Walk in a single file line when walking with a class

· Stay to the RIGHT

	Bathrooms/sinks
	· Give privacy to others

· Knock politely on the stall

· Use a quiet voice
	· Ask for a pass

· Report problems to an adult

· Wash your hands with soap after using the bathroom
	· Keep feet on the floor

· Keep water in the sink

· Place towels in the trash

· Flush toilet after use

· No playing or loitering

	Arrival and dismissal
	· Follow the directions of duty teachers

· 
	· Report directly to your area (bus, pick up, walk home)

· Be aware of traffic
	· Walk bikes, skateboards and scooters while on campus

· Use sidewalks and crosswalks

· Exit through wing doors


Responsive Interventions:

When students violate school rules, responsive interventions are used to help identify the cause of the behavior, identify a solution and help rebuild trust between the school and the student.

Responsive Interventions are documented using conduct notes, referrals and the SASI computer system.  Responsive Interventions work in a progressive manner.
Before consequences are assigned, teachers and administrators consider the root cause of the misbehavior. Often the cause is a misunderstanding or misinterpretation of the rules, then re-teaching and support are offered.
Parents as Partners

Lois Allen is committed to partnering with parents to support the education of our students. We recognize the role of parents as a child’s first and most important teacher. We work together with parents to address the root cause of student misbehavior and create a plan of action to support students so that they can maximize their learning and achieve their potential.

Building Relationships

We recognize that having positive, well-developed and healthy relationships between students and staff is a huge factor in student success both behaviorally and academically. Discipline conferences are opportunities to build a positive relationship between the student and the staff. Students are held accountable for conduct and that accountability is compassionate and balances the needs of the individual student with the needs of the school community.
Consequences

When other supports have failed, students are assigned consequences. The principal and or assistant principal assign these consequences. Our goal is to maximize learning for all students.  Age, developmental level of students and maturity are factors in determining appropriate consequences for students and are always taken into account. As students age and mature they are held accountable to higher expectations.
Progressive Consequences
	Minor 
Nuisance behaviors or minor harm to feelings or property
Including but not limited to:

Running or being loud in the halls

Littering

Loitering

Breaking playground rules of safe play
Verbal Misconduct (swearing, name calling, teasing, put-downs)

Minor damage to school property (markings that are easily cleaned)

Gestures of disrespect

Possessing disruptive items/toys

Throwing of objects or hitting or pushing or tripping without leaving marks on the victim
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Consequences 
Verbal warning

Natural consequences

Student-teacher conference

Phone call to parent or guardian by teacher

Student, parent, teacher conference

Peer mediation with counselor

Loss of up to 30 minutes of recess with teacher or staff



	Major 

Disruptive to learning environment

Disrespect to teachers and staff (including substitutes)

Insubordination

Repeatedly not following directions

Cheating

Continual disruption that requires removal from class/group

Theft under $25
	Major Consequences 

Any of the above plus:

Up to 45 minutes lost recess with teacher

Detention

.5 day In School Alternative Placement or ISS* 

Full day or multiple day suspension ISS or OSS*

	Unlawful Behaviors

Must be seen by Principal or Assistant Principal 

Theft over $25

Harassment (sexual or verbal)

Physical harm that leaves marks
Fighting (closed fist, repeated hitting, mutual, has to be broken up)

Battery (student repeatedly hitting, punching, kicking, has to be stopped by staff)

Vandalism

Possession of weapons or illegal substances
	Consequences assigned by Principal or Assistant Principal which may include any of the above plus:

Conference with student, parent, teacher and administrator

Suspension* (ISS or OSS)

Violence Intervention Program*
Hearing with student, parent, teacher and School Discipline Committee*
Hearing with District Officials*
Referral of matter to School Police or other authority of jurisdiction 
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Positive Recognition:
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Several programs are in place to recognize the efforts of our students both behaviorally and academically.

These allow us to highlight the success of our students and show-off our excellence! 
Pack Pride Necklaces  ………………………………………………………………………………………………………………
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Each Lois Allen student receives a chain link necklace. Students have many opportunities to earn charms for their necklaces throughout the year. Students are encouraged to wear their necklaces and show their pack pride. Students receive charms for achieving the following:
Blue Ribbon: Once a month two students are selected from every class to receive a blue ribbon from their teacher. These students wear their blue ribbons and receive a pencil from the principal. During lunch these students sit at special tables and receive a personal congratulations from the principal or vice principal. Each student then tells how and why they were selected an outstanding blue ribbon student. All students can expect to receive this award once during the year.
Student of the Month: Each teacher selects up to three students of the month every month. These students are announced over the P.A.. They come to the office, receive a student of the month T-shirt, and one or more of the following: cup, antenna ball, pencil, license plate holder, and charm for their Pack Pride necklaces. Each student receives a certificate with their picture. All students can expect to receive this award once during the year.
Paw Awards: Students who do not receive citations or office referrals for an entire trimester receive the Assistant Principal’s Paw Award. This award is a paw charm for their Pack Pride Necklace.
Pick Your Pack/Save our Students: Each staff member picks a small pack of students who they will establish a positive connection with. The staff member awards a charm to each of their students when they first meet and let the student know that they are in their “pack.” This allows each and every child an extra adult who establishes a positive relationship with them.
Perfect Attendance: When individual students have perfect attendance during a trimester they receive a charm. 

Spelling WOLVES: When classes have perfect attendance 6 times, the class spells out WOLVES. Classes receive charms for spelling WOLVES 1, 5, 10, 15 and 20 times.

Service/Friendship Group:  This group is facilitated by our counselor. They group works on conflict resolution skills and volunteering hours around the school and community and their participation earns them a helping hand token.
Bus Award: Busses that demonstrate bus safety and cooperation are awarded the bus award.

Math and Reading Awards: Students who meet the MAP goals and are deemed as “meeting or exceeding standards” are awarded these tokens.

Thinking Cap: Students who are working hard to meet standards on their high stakes test are awarded the Thinking Cap. These are students who have excellent attendance and are working hard to meet their personal academic and behavior goals.

Lois Allen Conduct Note

Student name:________________________________________________

Reporting Teacher:_____________________________________________

Student’s Homeroom Teacher:_____________________Date:____________

This student violated the following Lois Allen Right:

□   The right of students and staff to be safe and be 

      treated with compassion and respect.

□   The right of teachers to teach.

□   The right of students to learn.


Behavior

___ fighting
         ___ kicking
___ pushing
  ___ harassing

___  hitting
         ___ punching
___ biting
  ___ pinching


___ disruptive
         ___ cheating
___ disobedient
  ___  not prepared

___ plagiarism
         ___ disrespectful   ___ teasing
  ___ name calling


___ discourteous         ___ threat
___ stealing
  ___ unsafe play


___destruction of property

___ interrupting teaching/learning


Unlawful Conduct

_____ Posession of dangerous items             _____ Assault/battery

_____ Theft over $25                                  _____ Other:__________

Referred to:   ___   Assistant Principal        ___  Principal

Consequences

_____ Verbal warning      _____Time out      

_____Loss of recess

 
(____ times, please report to:_________________)

_____Lunch cleanup      _____ Playground cleanup      _____Written apology

_____ Other:_________________________________________________


Parent Notification

_____ Parent called

_____ Note sent home, please sign and return.    If you have any questions please 

call me at  674-4430.

Comments:______________________________________________________
______________________________________________________________
______________________________________________________________

Signature of student:_______________ Signature of parent:______________

Lois Allen Classroom Progressive Discipline Plan Referral

Student name:___________________________________

Homeroom Teacher:_______________________________

This student violated the following Lois Allen Right in a classroom:
□   The right of students and staff to be safe and be 

      treated with compassion and respect.

□   The right of teachers to teach.

□   The right of students to learn.

Level One: Verbal warning issued to student

Date:______ Incident description:____________________________________________

_______________________________________________________________________

Comments:______________________________________________________________

_______________________________________________________________________

Level Two

Date:_____ Incident Description:_____________________________________________

________________________________________________________________________

Consequences:____________________________________________________________

Comments:______________________________________________________________

_______________________________________________________________________

Parent notified by:   __phone call     __note sent home and returned      __email

Level Three

Date:_____ Incident Description:_____________________________________________

________________________________________________________________________

Consequences:____________________________________________________________

Comments:______________________________________________________________

_______________________________________________________________________

Parent notified by:   __phone call     __note sent home and returned      __email

Level Four Office Referral

Date:_____ Incident Description:_____________________________________________

________________________________________________________________________

Consequences:____________________________________________________________

Comments:______________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Parent notified by:   __phone call     __in person   ___note sent home to be signed and returned

___Conference requested
___IAT Referral
___Observation of student   ___SASI documentation

Signature of Student:__________________________ Signature of Parent:__________________________

Signature of Administrator:__________________________

