WASHOE COUNTY SCHOOL DISTRICT
Reno, Nevada

REGULAR MEETING
June 10, 2009

TITLE: Approval of the Fiscal Year 2009-10 Amended Final Budget, Supplemental
Information

FROM: Gary S. Kraemer, Chief Financial Officer

PRESENTER & PRESENTATION TIME:
Gary S. Kraemer, Chief Financial Officer
(15 minutes)

DATE REPORT WRITTEN: June 10, 2009

SUMMARY: A previous Board cover sheet was submitted explaining that supplemental
information related to the District's Amended Final Budget would be submitted prior to
the Board meeting. The supplemental information is provided on the following pages.

PREVIOUS BOARD ACTION:
Date: April 8, 2009
Action: Board approval of fiscal year 2009-10 Tentative Budget.

Date: May 26, 2009
Action: Board approval of fiscal year 2009-10 Final Budget.

ADDITIONAL BACKGROUND INFORMATION:

The Final Budget included an Unresolved Budget Shortfall of $34.2 million related to the
Governor's recommended budget. The Legislature has approved a modified budget.
The District has thirty days from the adjournment of the Legislature on June 1, 2009 fo
recognize the modifications and approve an Amended Final Budget.

ATTACHMENTS: Attachment A—Schedule of FY 2009-10 Budget Reductions.

BOARD POLICY/DISTRICT GOAL: This item addresses the areas of focus
defined in the Washoe County Schoo! District’s Blueprint for Student Success and
Blueprint Action Plan as they relate to the budget process and the alignment of the
budget with the District’s goals.

LEGAL: NRS 354.598005 6. provides, “In any year in which the Legislature by law
increases or decreases the revenues of a local government, and that increase or
decrease was not included or anticipated in the local government’s final budget as
adopted pursuant to NRS 354.598, the governing body of any such local government
may, within 30 days of adjournment of the legislative session, file an amended budget




with the Department of Taxation increasing or decreasing its anticipated revenues and
expenditures from that contained in its final budget to the extent of the actual increase
or decrease of revenues resulting from the legislative action.”

FINANCIAL: This item addresses the reductions necessary to balance the budget.
ALTERNATIVES: None.

SUPERINTENDENT RECOMMENDATION: That the Board of Trustees approve
the Amended Final Budget for FY 2009-10 as submitted.

SUPPLEMENTAL INFORMATION FOR THE FY10 AMENDED FINAL BUDGET

GENERAL FUND (Pages 5 & 6)

When the Final Budget was approved a budget shortfall of $34,216,556 was recognized
based upon the Governor's original recommended budget. Since then, the Legislature
has approved a revised budget. Those revisions, along with some other changes, have
been accounted for and are shown on pages 6 and 7 of this report. A brief summary is
as foliows:

Details of Revised Budget Shortfall
Projected Original Budget Shortfall

per Final Budget $ 34,216,556
Revenue Increases $ 16,046,695
Expenditure Increases Related To
Revenue Increases (2,377,632)
Net Revenue Increases $ 13,669,063
Other Expenditure Increases (1,260,131}
Net Revenue Increases to Address
Budget Shortfall $ 12,408,932

Revised Budget (Expenditure) Reductions  § 21,807,624

The revenue increases are a result of a combination of changes. The most significant
was the legislature approval of a reduction of the Governor's 6% pay reduction to a 4%
reduction, restoring the retiree health insurance subsidy reduction, including certain
merit increases, and increasing funding related to mitigate a decrease in ad valorem
taxes. These changes increased District per pupil funding by $313 (from $5,037 to
$5,350) and resulted in a $20,081,374 increase to the DSA Apportionment and a
($2,434,679) reduction in Ad Valorem Tax. In addition to these changes the
Government Services Tax and the Earnings on Investments have been reduced as those
revenue projections have been reduced.

The $2.4 million for expenditures that offset the revenue increases are related to
legislative action. The restoration of the retiree health insurance subsidy required an



additional expenditure of over $5 million. This expenditure is partially offset by
additional revenues for special education unit funding of $1.8 million, class size
reduction funding of $750,000 and full-day kindergarten funding of $100,000.

Various circumstances have also necessitated an increase for other expenditures of $1.2
million. These include approval of the expansion for the WOLF program of $500,000,
an increase in unemployment costs of $100,000, additions related to retirements of
$200,000, and additions for utility and other operating increases of $400,000.

The net impact of the additional revenues and offsetting expenditures provide $12.4
miflion to address the originally estimated $34.2 million budget shortfall leaving a
balance of $21.8 million.

The $21.8 million was offset by hudget reductions previously provided to the Board after
restoration of some items per direction of the Board as shown in Attachment A. The

reductions include $11.7 million in operating reductions and a $10.1 million reduction to
the ending fund balance.

Additional General Fund Changes

In addition to the changes referred to above, the budget also includes changes related
to the American Recovery and Reinvestment Act (ARRA). As previously detailed to the
Board, the Act provides $5.342 million for Individuals with Disabilities Education Act
(I.D.E.A.) purposes that can be used to offset the District's maintenance of effort. A
savings has been recognized in the Special Education Fund as $5.342 million of costs will
be accounted for in the federal 1.D.E.A. grant fund.

The decrease in expenditures to the Special Education Fund results in a decrease in the
General Fund transfer to the Special Education Fund resulting in a savings to the general
fund of $5.342 million,

A plan to establish a Response to Intervention (RTI) program was previously discussed
with the Board. The RTI plan required $2.387 million in expense and the savings
related to the decrease in the transfer to the special education fund was proposed to
pay for the program.

The remaining savings of $2.955 million {(after applying the RTI costs) was to be carried
forward to fiscal year 2010-11.

Based on this, the following has also been included, for approval, in the Amended Final
Budget:

Reduction of Special Education Transfer $(5,342,194)
RTI Program Costs 2,386,936
Designation For Special Education Transfer 2,955,258

Net Adjustment $ 0



The RTI plan, in combination with the ARRA savings will have an impact on the
subsequent years budgets. The impact will cause an additional shortfall hetween $2.4
to $4.8 for FY 2010-11 and an additional $2.95 million for FY 2011-12.

This is because the ARRA funding of $5.3 million will not reoccur and the reduction to
the special education transfer will therefore increase by $5.34 million in FY 2010-11.
This increase can be offset by the $2.95 million designation resulting in a net impact of
$2.4 million for FY 2010-11. However, if the RTI positions of $2.4 million continue to he
funded in FY 2010-11 the unresolved budget impact would increase to $4.8 million. The
impact would be an additional $2.95 million in FY 2011-12 as the designation would not
reoccur.

SPECIAL EDUCATION AND CLASS SIZE REDUCTION FUNDS
The Special Education and Class Size Reduction Funds will also be modified as part of
the Amended Final Budget. The changes to the revenue and expenditure categories are
shown on Page 7 of this report and the majority of the changes have been discussed
above.

IMPACT OF FY 09-10 BUDGET ON SUBSEQUENT YEARS

The budget decisions made for fiscal year 2009-10 will have an impact on future years
as reductions to operating funds result in decreases in programs and services provided.
In addition, any reductions utilizing “one-shot” sources of funds, such as reserves or
ARRA funding, do not recur in the subsequent year and will ultimately have to be
addressed. A budget communication was sent to all employees on June 1, 2009 stating
that although the FY 2009-10 budget doesn't include layoffs or salary reductions, that FY
2010-11 and especially FY 2011-12 could prove to be more challenging to balance and
still maintain sufficient reserves.

The challenges are because it is difficult to predict the future, and therefore difficult to
recognize the full impact the current decisions will have on future budgets. More time is
needed to determine the status of the economy, future enrollment and how it will affect
our revenue and expenditure streams.

Once more information is known we can make recommendations for the FY 2010-11 and
FY 2011-12 budgets. The District plans on starting the FY 2011-12 budget process early
in the fall of 2009 to ensure that adequate planning and analysis takes place in a timely
manner. An early start also will allow better involvement of all stakeholders in the
process and a more comprehensive consideration of alternatives for decisions regarding
the budget.



WASHOE COUNTY SCHOOL DISTRICT
GENERAL FUND BUDGET COMPARISON
FISCAL YEAR 10 FINAL VS AMENDED FINAL BUDGET

RESOURCES

Local Sources:
Ad Valorem Tax
L.8.8.T.
Franchise Taxes
Government Services Tax
Rev In Lieu of Taxes
Regular Tuition
Summer School
Other Tuition
Transportation
Earnings on Investments
Student Activities Revenue
Other Local Revenue
Indirect Cost Revenue
(Grants Administration Revenue
Salary Reimbursements

State Sources:
DSA Apportionments
Special Appropriations

Federal Sources:
Forest Reserve
E-Rate Refund
PL.81-874

Other Sources:
Sale of Fixed Assets
Transfer From Other Funds
Lease Proceeds

Opening Fund Balance:
Reserved for Inventory
Designated for Negotiations
Designated for PC Refresh
Designated for Utilities
Designated for Property Taxes
Unreserved

TOTAL RESOURCES

GFSUM 10 (Amended Final Rvsd) xis Final vs Amended Final 08/10/2009

Final Budget
FY10

$ 108,002,953
128,796,111
300,000
13,750,000
230,000
250,000
800,000
145,000
325,000
1,500,000
110,000
583,000
2,000,000
400,000
1,545,000

Amended Final

Budget FY10

$ 105,568,274
128,796,111
300,000
13,000,000
230,000
250,000
800,000
145,000
325,000
650,000
110,000
583,000
2,000,000
400,000
1,545,000

Change

$ (2,434,679
0

0
(750,000}
0

0

0

0

0
(850,000)
0

0

0

0

0

§ 258,737,064

§ 254,702,385

$ (4,034,679

$ 140,012,141

§ 160,093,515

$ 20,081,374

0 ] 0
§ 140,012,141 $ 160,093,515 $ 20,081,374
$ 6,000 § 6,000 $ -
320,000 320,000 0
190,000 190,000 0
$ 516,000 b 516,000 $ -
$ 50,000 b 50,000 $ -
6,500,000 6,500,000 0
0 0 0
$ 6,550,000 5 6,550,000 3 -
$ 917,241 $ 917,241 3 -
0 0 0
1,700,000 1,700,000 0
0 0 0
6,000,000 6,000,000 0
23,017,105 23,017,105 0
§ 31,634,346 8 31,634,346 $ -

3 437,449,551

$ 453,496,246

$ 16,046,695




WASHOE COUNTY SCHOOL DISTRICT
GENERAL FUND BUDGET COMPARISON
FISCAL YEAR 10 FINAL VS AMENDED FINAL BUDGET

APPLICATIONS
Expenditures;

Instruction
Vocational Education
Other Instructional
Co/Extra - Curricular
Student Support
Instructional Staff Support
General Administration
School Administration
Business Support
Operation and Maintenance
Student Transportation
Central Support

Other Financing Uses:
Debt Service Fund Transfer
Insurance Trust Fund Transfer
Special Education Transfer
Pre-Funded Retiree Health Benefits
Nutrition Services Fund Transfer
Capital Projects Fund Transfer
Contingency

Contingency For Budget Uncertainties

Unresolved Budget Shortfall

Ending Fund Balance:
Reserved
Designated For Property Tax

Designated For Special Education Transfe

Unreserved

TOTAL APPLICATIONS

GFSUM 18 (Amended Final Rvsd).xls Final vs Amended Final 06/10/2009

Final Budget
FY10

S 218,887,488

Amended Final

Budget FY10

$ 203,700,098

Change

§ (15,187,390)

7,817,674 7,911,083 93,409
1,165,704 13,084,077 11,918,373
3,554,365 4,338,560 784,195
27,195,490 26,391,876 (803,614)
11,944,589 12,925,618 981,029
8,570,879 4,849,040 (3,721,839)
32,403,406 32,624,575 221,169
5,844,546 20,862,196 15,017,650
53,320,923 51,982,292 (1,338,631)
16,386,469 14,639,576 (1,746,393)
10,453,284 0 (10,453,284)

§ 397,544,817

$ 393,308,991

$  (4,235,826)

§  3,619477 § 3,619,477 0
2,109,262 2,109,262 0
35,097,118 28,291,197 (6,805,921)

0 0 0

250,000 250,000 0
59,000 59,000 0
1,093,277 1,093,277 0

0 0 0
(34,216,556) 0 34,216,556

5 8,011,578 § 35,422,213 $ 27,410,635
$ 917,241 $ 917,241 0
6,000,000 6,000,000 0

0 2,955,258 2,955,258

24,975,915 14,892,543 (10,083,372)

$ 31,893,156 § 24,765,042 s (7,128,114)

3 437,449,551

8 453,496,246

$ 16,046,695




WASHOE COUNTY SCHOOL DISTRICT
SPECIAL EDUCATION FUND BUDGET COMPARISON
FISCAL YEAR 10 FINAL VS AMENDED FINAL BUDGET

Final Budget Amended Final

FY10 Budget FY1§ Change
RESOURCES
State Sources: § 21,063,744 § 22,906,369 $1,842,625
Transfers In $ 35,097,118 $ 28,291,197 $ (6,805,921)
TOTAL RESOURCES $ 56,160,862 $ 51,197,566 $ (4,963,296)
APPLECATIONS
Expenditures;
Instruction $ 46,388,727 $ 41,276,358 § (5,112,369)
Student Support 1,863,311 1,976,547 113,236
Instructional Staff Support 1,017,369 920,961 {96,408)
School Administration 313,484 315,474 1,990
Business Support 0 11,665 11,665
Operation and Maintenance 62,923 63,316 393
Student Transportation 6,515,048 6,633,245 118,197
TOTAL APPLICATIONS $ 56,160,862 $ 51,197,566 $  (4,963,296)

WASHOE COUNTY SCHOOL DISTRICT
CLASS SIZE REDUCTION FUND BUDGET COMPARISON
FISCAL YEAR 10 FINAL VS AMENDED FINAL BUDGET

Final Budget Amended Final

FY10 Budget FY10 Change
RESOURCES
Revenue:
State $ 19,025,199 $ 19,778,058 h) 752,859
Other 0 0 0
Total Revenue $ 19,025,199 $ 19,778,058 3 752,859
TFransfers In 3 0 $ 0 $ 0
TOTAL ALL RESOURCES $ 19,025,199 $ 19,778,058 5 752,859
APPLICATIONS
Expenditures by Function:
Instruction $ 19,025,199 $ 19,778,058 b 752,859
Other 0 0 0
TOTAL APPLICATIONS $ 19,025,199 S 19,778,058 h) 752,859

GFSUM 10 {Amended Final Rvsd}.xls Final vs Amnd Finat 08/10/2009 7
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