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ïChance for Success Grade: D, Rank 51 

ïFunding Grade: D, Rank 48 

ïOverall Grade: C-, Rank 45 

Education in Nevada 



WCSD Call for Reform 
Board of Trustees:  

Collaboration, Courage and Leadership 



Opportunity for Change 







A New Vision 

http://aslifilisva301.files.wordpress.com/2010/10/company-logos1.gif


A New Vision 



A New Vision 



άΧǘƘŜ Ƴƻǎǘ ƻŦǘŜƴ ǊŜǇŜŀǘŜŘ ǇƘǊŀǎŜ ǘƻ ŘŜǎŎǊƛōŜ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 
communications efforts was: ΨǿŜΩǊŜ ǊŜŀŎǘƛǾŜΣ ƴƻǘ ǇǊƻŀŎǘƛǾŜΦΩ  
¢Ƙŀǘ ƛǎ ŀ ǎǘǊƻƴƎ ǎƛƎƴŀƭ ǘƘŀǘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ƭŜŀŘŜǊǎƘƛǇ ƛƴ 

ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ƛǎ ƴƻǘ ǎǳŦŦƛŎƛŜƴǘΦέ 

Terry Abbott, Chairman, Drive West Communications  

Review of Washoe County School District Communications 
October 3, 2009 

A Communications Transformation 

Ordered an Audit of the Washoe County School District 
Communications Department in 2009 



Communications: A Strategic Priority 

NEWS RELEASE 
 
 

Graduation Rate 
Improves for 

Second Year in a 
Row 

WCSD Launches 
3rd Annual Door 

to Door for 
Student 

Achievement 



Two Years After the Audit: 
We are proactive, creating our own positive news and 
actively engaging the community in conversations about 
education. These efforts have led to national recognition. 

A Communications Transformation 



WCSD Communications Mission 
 

ÅLead Through Your Vision, Mission and Core Beliefs 

ÅBe Proactive 

ÅFacilitate Effective Two-Way Conversations 

ÅBe Innovative at Every Turn 

 

Communications: A Strategic Priority 



What Does the Public Care About? 

Academic 
Achievement 
 

Are all children 
learning at  
high levels? 

 



What Does the Public Care About? 

Safety 
 

More than 
anything else, the 

public cares 
about safety. 

 



What Does the Public Care About? 

Taking Care 
of 

¢ŀȄǇŀȅŜǊǎΩ 
Money 

 



Lead Through Your Vision, Mission  
and Core Beliefs 

Envision WCSD 2015 ς 
Investing In Our Future: 
All students will graduate 

ready for college and 
highly-skilled careers 



Lead Through Your Vision, Mission  
and Core Beliefs 

You are IN the news business ς so make news! 

Å Academic stories abound.  
Tell the stories you want  
to tell. 

Å5ƻƴΩǘ ǿŀƛǘ ŦƻǊ ǘƘŜ ǎǘŀǘŜ  
to put out the test scores  
and then react to that. 

Å Frame the story before  
the media frames it. 

 

 



Official State Test Score Reports = 
SNOOZEFEST!  



NEWS RELEASE 
 
 

Test Scores Improve for Second Consecutive Year 
AYP Results Remain Consistent 

  
Reno, NV (Aug. 15, 2011) ς Washoe County School District students showed marked improvement in  
achievement in 2011 based on statewide standardized test scores. For the second year in a row, the 
District demonstrated significant gains in mathematics at the elementary and middle school levels with 
every grade measured by the state tests (3rd ς 8th grades) showing improved scores in 2011. Additionally, 
the District as a whole posted gains on the eighth grade writing test. 
  
WCSD Board of Trustees President Barbara McLaury said these results are a reflection of the efforts of 
ŜǾŜǊȅ ŜŘǳŎŀǘƻǊ ƛƴ ²ŀǎƘƻŜ /ƻǳƴǘȅΦ άLǘ ƛǎ ŜȄŎƛǘƛƴƎ ǘƻ ǎŜŜ ǘƘŜ ǇǊƻƎǊŜǎǎ ǿŜ ŀǊŜ ƳŀƪƛƴƎ ƛƴ ²ŀǎƘƻŜ /ƻǳƴǘȅ 
School District. When we started down our reform pathway, we said we needed to make improvements 
immediately to put our students on a road to success for their future. The increase in test scores shows we 
are serious about this commitment, and we will continue to move forward with our reforms so that every 
ǎƛƴƎƭŜ ŎƘƛƭŘ ƎǊŀŘǳŀǘŜǎ ǿƛǘƘ ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ǘƻ ōŜ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ŎƻƭƭŜƎŜ ŀƴŘ ǘƘŜƛǊ ŎŀǊŜŜǊǎΦέ 
  
District leaders say they are particularly encouraged by the progress in one subject area that had been 
under close observation. Math performance in the eighth grade was substantially greater in 2011 than in 
2010 with District math scores growing eight percentage points. Eighth grade math scores in every student 
subgroup based on race, poverty, language, and special education showed significant growth as well. 
 

-more- 





Lead Through Your Vision, Mission  
and Core Beliefs 

You are IN the news business 
ς so make news! 

Å Announce your graduation 
rates. 

Å Put together a news 
conference/rally to announce 
your own graduation rates and 
test scores as soon as the 
information is available. 



NEWS RELEASE 
 
 

Graduation Rate Improves for Second Year in a Row 
WCSD Launches 3rd Annual Door to Door for Student Achievement 

  
Reno, NV (Sept. 14, 2011) ς !ŦǘŜǊ ŀ ŘǊŀƳŀǘƛŎ ƛƴŎǊŜŀǎŜ ƛƴ нлмлΣ ǘƘŜ ²ŀǎƘƻŜ /ƻǳƴǘȅ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘΩǎ ŜŦŦƻǊǘǎ 
have paid off again with significant improvement for the second year in a row with the Class of 2011 
ŘǊƛǾƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƎǊŀŘǳŀǘƛƻƴ ǊŀǘŜ ǘƻ тл ǇŜǊŎŜƴǘΣ ǎŜǾŜƴ ǇŜǊŎŜƴǘŀƎŜ Ǉƻƛƴǘǎ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΦ 
WCSD released the 2010-2011 graduation data at a news conference on Wednesday and detailed its 
upcoming campaign to further improve the graduation rate. 
  
²ƛǘƘ ǘƘŜ ǎŜŎƻƴŘ ŎƻƴǎŜŎǳǘƛǾŜ ȅŜŀǊ ƻŦ ƛƳǇǊƻǾŜƳŜƴǘΣ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƎǊŀŘǳŀǘƛƻƴ ǊŀǘŜ ŎƭƛƳōŜŘ мп ǇŜǊŎŜƴǘŀƎŜ 
points in the two-year period from 56 percent to 70 percent. This comes after a four-year period (2006-
2009) when the graduation rate remained stagnant between 55 and 57 percent. 
  
ά²Ŝ ŀǊŜ ǊŜƳŀǊƪŀōƭȅ ǇǊƻǳŘ ƻŦ ǘƘŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ǿŜ ŀǊŜ ǎŜŜƛƴƎ ƻƴ ǘƘƛǎ ŎǊƛǘƛŎŀƭ ōŜƴŎƘƳŀǊƪ ƻŦ ǎǳŎŎŜǎǎΣέ 
{ǳǇŜǊƛƴǘŜƴŘŜƴǘ IŜŀǘƘ aƻǊǊƛǎƻƴ ǎŀƛŘΦ ά¢ƘŜ ǊŜǾŜǊǎŀƭ ŦǊƻƳ ƴƻ ƎǊƻǿǘƘ ǘƻ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴŎǊŜŀǎŜǎ ŦƻǊ ǘǿƻ 
ŎƻƴǎŜŎǳǘƛǾŜ ȅŜŀǊǎ ŜǇƛǘƻƳƛȊŜǎ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƎǊŀŘǳŀǘƛƴƎ ΨŜǾŜǊȅ ŎƘƛƭŘΣ ōȅ ƴŀƳŜ ŀƴŘ ŦŀŎŜΣ ǘƻ 
ƎǊŀŘǳŀǘƛƻƴΦΩ ¢ƘŜ ŘŜŘƛŎŀǘƛƻƴ ƻŦ ƻǳǊ ǘŜŀŎƘŜǊǎΣ ǇǊƛƴŎƛǇŀƭǎ ŀƴŘ ǎǘŀŦŦ ǘƻ ǎǳǇǇƻǊǘ ŜŀŎƘ ŀƴŘ ŜǾŜǊȅ ŎƘƛƭŘ ƛǎ 
commendable and it is the reason for this accomplishmentΦέ 
 
Morrison provided additional details about the graduation data at the news conference. The data 
represents the four-year cohort rate, which calculates the graduation rate based on following students 
who started ninth grade in 2008 and who graduated four years later in 2011.  

-more- 





Lead Through Your Vision, Mission  
and Core Beliefs 

Countdown to Graduation Campaign 

18 Days; 10 Hours; 42 Minutes 



Lead Through Your Vision, Mission  
and Core Beliefs 

Countdown to Graduation Campaign 
Celebrated Student Achievement by  

Highlighting Success Stories of  
Graduating Seniors 

 



Lead Through Your Vision, Mission  
and Core Beliefs 




