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Damonte Ranch High School 

Family Engagement Plan 

Five Year Plan: 2010-2015
The purpose of the plan is to document the process and steps needed to implement family engagement in a manner that is both research based and innovative.  Content is flexible, however, all plans must meet the criteria defined by United Way (nation-wide and Partners AT&T and HFRP). Plans will be evaluated using specific criteria outlined by United Way and HFRP and must be completed and delivered to the funder by May 27, 2010.  Sections may change due to the planning process or information from the funder. Plan can include graphics, pictures, and quotes if desired.

Our Definition of Family Engagement 

The definition of family engagement is the participation of parents in regular, two-way meaningful communication involving academic learning and other school activities.

Our Vision for Family Engagement 
The overarching goal of the project is to improve the graduation rates at our schools through enhanced parent involvement and family engagement.  Our vision is that Damonte Ranch High School partner with parents and families to help students be successful in high school and be college and career ready. Examples of concerns and hopes that were raised at our first meeting include:

· There is a culture that needs to change. We have teachers that might be afraid or intimidated to talk with parents. Parents have the experience that teachers or administrators call only when the student is in trouble.  We need to create a culture that is receptive to change and grow with our diverse stakeholders needs.

· We have some good tools to help connect parents, including Connect Ed (phone calls) and Ed Line (web).  We can build, strengthen and implement new involvement opportunities.

· We need to educate parents on the education system, including credits, attendance, and the implications of meeting, or not meeting, high school requirements. 

· We need better transitions from 8th grade to high school.

· We need to help parents feel important and that they are partners:  That educators and parents team together towards student success.

About this Plan 

The planning process began in January 2010. Using the grant application, the Harvard Learning Circle experience, and information from United Way Worldwide, the grant plan was revised and a project plan developed. Changes included focusing family engagement on a small, but important group of families with students most at risk for non-graduation or dropout. Meeting agendas were re-structured to include time to plan for enhanced parent involvement and student involvement. 

	The Planning Team

	Name
	Role
	Contact 

	Denise Hausauer
	Principal
	dhausauer@washoe.k12.nv.us

	Rita Mireles-Bogarin
	Parent
	Ritaandmax91@gmail.com

	Craig Farnum
	Counselor 
	CFarnum@wahoe.k12.nv.us

	Vicki Warner-Huggins
	
	VWarner-huggins@washoe.k12.nv.us


	Additional Outreach Activities 

	Activity
	Date 
	Description 

	Parent focus Group
	April 21, 2010
	To discuss current communication and how we can improve.

	
	
	


Our School 

Data about the school and target populations is provided in this section.
	Information about our student population 

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	% of students (school) qualifying for free/reduced lunch
	19.1%
Source of data: Accountability Report
	
	
	
	
	

	Average 9th grade attendance rate

	**%
Source of data: WCSD Student Information System
	
	
	
	
	

	High school on-time graduation rate
	60%
Source of data: Washoe K-16 Data Profile 2009
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	


	Racial / Ethnic Makeup of School

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	White non-Hispanic
	69.2%
	
	
	
	
	

	Asian 
	8.4%
	
	
	
	
	

	Black 
	2.9%
	
	
	
	
	

	Native American
	1.6%
	
	
	
	
	

	Hispanic (may be of any race)
	18%
	
	
	
	
	

	Other ______%
	
	 
	
	
	
	


**The data regarding average attendance rate for 9th graders is currently reported as a cumulative number for all grades.  The Assessment Department for Washoe County School District will disaggregate the data and the average attendance rate for 9th graders will be reported in future reports.  
Our Focal Students and Families

The focal student population is rising 9th graders who have been identified for being at-risk of not graduating from high school.  These students have been identified using the Washoe County School District Risk Index. The Washoe County School District Risk Index is developed using:

· state reading and math performance (CRT scores)
· student retention
· student mobility,  and

· student attendance. 
 Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.  The focal population has been defined using these criteria; specific students and families to engage will be identified during the summer of 2010 in preparation of the 2010-11 school year.  In 2009-2010, approximately 15% of rising 9th graders met these criteria countywide.
United Way Worldwide and Harvard Family Research Project, partners in this process, specified that the planning grant was to focus on specific populations that were at risk of not graduating. While family engagement is important for all students, this process is intended to identify students and families that would benefit most from partnerships with teachers and schools. In response to this, the Washoe County School District helped to identify the youth and families to be of focus for this project. 

Students and families of focus for this project are rising 9th graders that may be at risk of not graduating based on the “risk index.” The risk index, developed by Washoe County School District, is described in the text box on page (7).

Using the 2009-2010 year to estimate, the target population is 44 students, or approximately 14% of the total incoming freshman class. Please note that the information is actual 9th grade data for this year, approximate rising 9th grade data for next year.  The data for the implementation period (2010-2015) is not yet available. 
	Information on the Focal Population
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Number of students (rising 9th graders) in target population in this school
	44*
	
	
	
	
	

	Percentage this represents (of rising 9th grade population) within this school
	14% (44/320)
	
	
	
	
	


	Characteristics of the Focal Population
	
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Retained in Middle School
	34%
	
	
	
	
	

	Attendance Rate (less than 90%)
	57%
	
	
	
	
	

	Mobility Rate (moved 1 or more times)
	57%
	
	
	
	
	

	Below Grade Level - Math (State CRTs)
	98%
	
	
	
	
	

	Below Grade Level – Reading (State CRTs)
	80%
	
	
	
	
	

	Gender


	
	
	
	
	
	

	IEP/LEP/504
	
	
	
	
	
	

	Daily attendance
	
	
	
	
	
	

	Ethnicity
	
	
	
	
	
	

	Home language
	
	
	
	
	
	

	Free/reduced lunch
	
	
	
	
	
	

	Grades/credits (indicator of academic performance and needs)
	
	
	
	
	
	


Our Partnerships

Damonte Ranch High School will continue to pursue possible community partnerships to assist with our target, at-risk population. 
Assets and Barriers to Family Engagement 

	
	

	· Desire for their students to be successful academically.
	· Bilingual staff members (Administration, Secretarial, Counseling and Teachers)

	· Families have access to Damonte Ranch staff via e-mail/voicemail 24 hours per day and 7 days per week. 
	· Strong Booster Club leadership

	· Over 50% of the focus families are accessing free/reduced lunch.

· Approximately 1/3 of the focus families are receive IEP services
	· Internet kiosk in Career Center makes it easy for families to e-mail staff and monitor Edline.

	
	· Twenty-four hour/ 7 days a week access to Damonte Ranch staff via e-mail/voicemail.


Our team identified assets for parents and families, as well as assets at the school.  They include:

Our team identified barriers for parents and families, as well as barriers at the school.  They include:
	
	

	· Communication, lack of strategies
	

	· Difficult family circumstances
	

	
	

	· Lack of school-family-community partnership
· Information overload
· Transiency and vanishing students
	

	
	

	
	

	
	

	
	

	
	

	
	


Family Engagement Goals and Objectives
We have identified two overarching goals for this project.

Goal 1: To improve graduation rates by enhancing family engagement.  
Goal 2: Focal students and families demonstrate knowledge of graduation requirements, pathways to college/career and productively engaged with Damonte Ranch High School.  
The objectives that need to be met: 

Objectives: 
1) This will be demonstrated by earning at least 3 credits per semester.


2) Students from focal families maintain 90% of daily attendance.
3) Through strong relationships/communication between Damonte Ranch and the focal families, “vanishing” students will be reduced to zero.  A vanishing student is a student who no longer attends Damonte Ranch High School and cannot be identified as attending any school.
4) Eighty percent of the focal population graduates from high school.
Outreach and Family Engagement Strategies
Strategies: 

1. (SY 2009-2010) Develop and implement a parent focus group that provides information on the importance of family-school communication and involvement.

a. Facilitators for the parent focus meeting will include the following:  

· Counselor

· Parents

· Students 

· This will include a Spanish bilingual translator 

b. Data will include a pre and post-test to determine what is needed in order to help these families to succeed.

c. Goal of focus group: Gather family ideas of how school can more effectively communicate to promote and support family engagement.

2. Parent Involvement Coordinator will maintain contact with all focal families on a regular basis to ensure proper resource access.

3. Communication Committee will develop interventions based on information gathered from the focus group.
4. (SY 2010-2011) Utilize surveys provided by the Alliance for upcoming 9th graders.  

a. The objective of the surveys: 
1. Assess level of family educational knowledge and interaction.  
2. Obtain information of these surveys and come up with an action plan to implement into our support groups for family engagement.  

Logic Model

	Key Barriers or Obstacles
	School, Family and Community Actions (Strategies)
	Short to Mid – Range Indicator(s)
	Student Outcome

	· Communication, lack of strategies
	Parent involvement coordinator
	
	1) This will be demonstrated by earning at least 3 credits per semester.

	
	
	
	

	
	
	
	

	· Communication, lack of strategies
· Difficult family circumstances
· Lack of school-family-community partnership 

· Transiency and vanishing students

	Parent involvement coordinator
	
	2) Students from focal families maintain 90% of daily attendance. 

	· Communication, lack of strategies 

· Difficult family circumstances
· Lack of school-family-community partnership

· Information overload 

· Transiency and vanishing students


	Parent/staff/student focus group 

Communication Committee interventions

	
	3) Through strong relationships/communication between Damonte Ranch and the focal families, “vanishing” students will be reduced to zero.  A vanishing student is a student who no longer attends Damonte Ranch High School and cannot be identified as attending any school. 

	
	
	
	

	· Communication, lack of strategies
	Parent involvement coordinator
	
	4) Eighty percent of the focal population graduates from high school.


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.
Update the tables on the following pages to show the strategy and detailed tasks, timing and lead persons. Add more tables as necessary by copying and pasting the blank template into subsequent pages.  Add or delete rows as necessary for the specific strategy; copy and paste new tables as needed.
	Strategy  1. Construct surveys for 8th graders and high school students to access what they believe is needed for them to be successful and graduate.  
	Who
	Start
	End

	Tasks
	
	
	

	1. 
	Develop student, parent and teacher surveys and interview format templates
	
	
	

	2. 
	Flyers and promotional materials
	
	
	

	3. 
	Translate materials
	
	
	

	2. 
	Culminate survey results 
	
	
	


	Strategy 2. Develop and implement support groups that provide information on the importance of family engagement.
	Who
	Start
	End

	Task
	
	
	

	1. 
	Get help with implementing a support group


	
	
	

	2. 
	Translate during meeting in languages other than Spanish
	
	
	

	3. 
	Assistance with organizing and planning the agenda


	
	
	


Appendix 

May include tools used, more details on outreach or methodology used to complete the plan, etc.
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