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Spanish Springs High School

Family Engagement Plan 
Five Year Plan: 2010-2015
The purpose of the plan is to document the process and steps needed to implement family engagement in a manner that is both research based and innovative.  Content is flexible, however, all plans must meet the criteria defined by United Way (nation-wide and Partners AT&T and HFRP). Plans will be evaluated using specific criteria outlined by United Way and HFRP and must be completed and delivered to the funder by May 27, 2010.  Sections may change due to the planning process or information from the funder. Plan can include graphics, pictures, and quotes if desired.
Our Definition of Family Engagement 

“The participation of parents in regular, two-way and meaningful communication involving academic learning and other school activities.”
Our Vision for Family Engagement 

What are your wishes for families and students related to this plan? Put another way, if you look forward five years and this plan was completed, what would be different? How would families and students be better off? Once we gather data from surveys from students, parents, and teachers we’ll gain a better sense of vision and goals.
About this Plan (To be filled in once the data is gathered)
This section documents the history, process, stakeholders, etc. It will include detailed information about the methodology, including how many were involved, at what level, etc. This section (together with the appendix, if needed) should be clear enough so that a reader not familiar with this school or project could carry out a similar process. (The information about meetings will be drafted for all schools and can be cut and pasted near the end of the planning process). List here information about your team as well as the activities your school accomplished to engage students, families, teachers, and other stakeholders in this process.   

	The Planning Team

	Name
	Role
	Contact 

	Tami Hooper
	
	thooper@washoe.k12.nv.us

	Brandon Serawap
	
	bserawop@yahoo.com

	Hilda Gallardo
	
	hvgallardo@washoe.k12.nv.us

	Tammy Sprague
	
	


	Additional Outreach Activities 

	Activity
	Date 
	Description 

	
	
	

	
	
	


Our School 

Data about the school and target populations is provided in this section.
	Information about our student population 

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	% of students qualifying for free/reduced lunch
	17.5%
	
	
	
	
	

	Average 9th grade attendance rate

	
	
	
	
	
	

	High school on-time graduation rate
	66%
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	


	Racial / Ethnic Makeup of School

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	White non-Hispanic
	68.1%
	
	
	
	
	

	Asian 
	3.4%
	
	
	
	
	

	Black 
	2.6%
	
	
	
	
	

	Native American
	3.7%
	
	
	
	
	

	Hispanic (may be of any race)
	22.1%
	
	
	
	
	

	Other ______%
	
	 
	
	
	
	


**The data regarding average attendance rate for 9th graders is currently reported as a cumulative number for all grades.  The Assessment Department for Washoe County School District will disaggregate the data and the average attendance rate for 9th graders will be reported in future reports.  
Our Families

United Way Worldwide and Harvard Family Research Project, partners in this process, specified that the planning grant was to focus on specific populations that were at risk of not graduating. While family engagement is important for all students, this process is intended to identify students and families that would benefit most from partnerships with teachers and schools. In response to this, the Washoe County School District helped to identify the youth and families to be of focus for this project. 

Students and families of focus for this project are rising 9th graders that may be at risk of not graduating based on the “risk index.” The risk index, developed by Washoe County School District, is described in the text box on page ().

Using the 2009-2010 year to estimate, the target population is 81 students, or approximately 14% of the total incoming freshman class. Please note that the information is actual 9th grade data for this year, approximate rising 9th grade data for next year.  The data for the implementation period (2010-2015) is not yet available. 

	Information on the Focal Population
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Number of students (rising 9th graders) in target population in this school
	81
	
	
	
	
	

	Percentage this represents (of rising 9th grade population) within this school
	12.8%
	
	
	
	
	


	Characteristics of the Focal Population
	
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Retained in Middle School
	30%
	
	
	
	
	

	Attendance Rate (less than 90%)
	59%
	
	
	
	
	

	Mobility Rate (Moved 1 or more times)
	21%
	
	
	
	
	

	Below Grade Level Math ( State CRTs)
	95%
	
	
	
	
	

	Below Grade Level  - Reading (State CRTs)
	87%
	
	
	
	
	

	
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	


Our Partnerships

Partners that are currently serving target populations or are planned to be engaged in the future are discussed here.  

· Children’s Cabinet: Act as a partner to focus on attendance issues and credit recovery. 

· Spanish Springs Library: Train one of their staff to know how to work with parents that may
 come in from the high school looking for resources (i.e computers, develop a feeder system for middle school parents to get access info and high school resources at the library)

· Local Merchants: Serve as a partner to inform school of any wanderers or students lingering in the area during school hours since the school is a closed campus. As a result they could also
 work with providing incentives/encouragement for students to have good attendance. 
· Sparks/Hispanic Chamber of Commerce: serving as a contact point for establishing relationships/networks with local merchants. Help distribute important information from the
 high school throughout their business locations. 
Assets and Barriers to Family Engagement 

	Family Assets
	School Assets

	Academic and Athletic Booster Clubs; Parent involvement in other committees such as scholarship, band committee, safe and sober night.
	Student clubs such as Latino Club, African American Club, Asian Diversity Club, giving parents a bit of access to student activities.

	Family attendance at the Incoming Freshman Parent night; this shows the parents desire to get the information.
	Providing the bus at 4:10pm that takes students home that stay after school.

	
	Having a bilingual interpreter and connection to school policies and parent involvement. 

	
	


Teams identified barriers for parents and families, as well as barriers at the school. 
	Definition of Family Involvement and how we’ll know families are engaged.
	Critical Obstacles
	Underlying Issues
	Potential Strategies

	Consistent 2-way communication delivered and received in a timely fashion to report student’s attendance (within 3 days.
	Language, culture: when we talk about barriers we refer to the school language as opposed to terms that the parents and student can understand. 

	Difference in individual school cultures and background knowledge. 

Lack of common language for example attendance policies are explained in attendance regulation jargon that they don’t comprehend.
	As a solution to the jargon the education system could be shared and instructed through a network of parents a school staff. 

Have more proactive assistive technology for parents to be able to communicate and express their concerns in their own language. 

	
	Lack of transportation and accessible means to contact school. 

Perceived lack of importance.
	With the perceived lack of importance one of the factors could be that parents work multiple jobs and their focus/emphasis is on survival and providing for family. 
	With the focus population (81 students) have a set time where the important info is sent to designated points/numbers.
The district/school est. a secure online link for parents to be able to report student attendance from home.
Schedule accessible times for parents to come in and use computer labs/library.
Parental rewards for involved (i.e free entrance ticket to a school activity of their choice, event, or game.)

	
	Parents don’t have access to engage in an organization such as a PTA/PTO. 

	
	Coordinate with feeder middle schools such as Sparks, Shaw, etc to strategize and to assist in organizing parents to build a bridge b/w 8th(9th grade.


	We’ll know that it’s meaningful engagement when attendance rate increases and the daily attendance call decreases.
	Interception of the attendance messages and letters sent home by the student.
	Fear of parents’ reaction resulting in parent having a lack of information. 
Systemic issue at the district level involving an efficient protocol for all vested parties in reporting or clearing attendance.  
	District supported resulting in parental accountability to report absences.  
With the targeted 81, create a “student
 voice” group that can share, reflect and brainstorm ways to create a sense of belonging to the school.  


Family Engagement Goals and Objectives

Spanish Springs High School has developed 5 goals related to family engagement. 

The 9th grade students and their parents will demonstrate a working knowledge of high school graduation requirements and demonstrate their relationship to post high school goals:

1. Students and parents will demonstrate a working knowledge of attendance procedures and their relationship to learning and attainment of credit.
2. Students and parents will demonstrate a working knowledge of High School graduation requirements and the impact if they are not met.

3. Students and parents will demonstrate a working knowledge of attainment of knowledge and skills required to succeed in HSPE which will lead to opportunities to post secondary, college and career, while actively engaging all parents. , District CRT’s, college entrance requirements and their relationship to everyday High School activities.
4. To develop an Eighth and Ninth grade Transitional Academic Team that ensures collaboration to provide a welcoming and informed environment that ensures successful transition; Team members to include parent, counselor, teaching and administrative staff.
Objectives:

1) The number of engaged focal families (as defined by specific criteria) increase 20% by June 2011.

2) Focal families, students maintain 95% of daily attendance, to be measured annually.

3) Students earn six credits per year, measured at each semester three per semester.



4) 60% of focal students and families demonstrate knowledge of graduation requirements and pathways to college (by 1011 end of year).  

5) All focal students have a written graduation and post-secondary plan that they have co-constructed with their families.

6) 80% of the focal population graduates from high school in four years.  

Plan strategies are identified in this section. Rationale is provided with links to literature or evidence base, information from stakeholders, or both. Includes strategies based on both research and innovation to:
· Create family engagement pathways for continuous family involvement

· Build the capacity of schools, districts and partners to promote family engagement in education

· Leverage and connect to the community and other sources

Logic Model

This section includes a graphic or table depicting how each strategy links to desired results or goals. Logic models connect the target population or needs to actions that result in desired outcomes (and may also include specific indicators – how we know we are on our way to reaching our goals). 
	Key Barriers or Obstacles
	1) School, Family and Community Actions (Strategies)
	Short to Mid – Range Indicator(s)
	2) Student Outcome

	Lack of accessible use of computers. 
Working households with limited time off from work. 

Transportation

Parents assuming they know what the attendance policy is but not entirely in the know without having clear and actual facts. 
	Attendance information to be communicated via school website, newsletter, Edline
, Informative
 Parent Nights (Open House[giving it other terminology “Kickoff Info Meeting”], Back to School Night, Registration).
One on one meetings to address attendance concerns involving
, student, parent, teacher, community resources (system of networks they can reach out to other than the school)
Utilizing the
 Positive Behavioral Support System (PBS) to reward improvement in attendance behavior.
	Weekly attendance monitoring of the focal group.
	90% of students from the focal population maintain 90% of daily attendance, to be measured annually (miss 4 or fewer days of per semester).



	Commitment level of parents/staff to follow through with conferences due to conflicting schedules.
Transportation and communication technology.
	Identify those targeted groups continue to implement conferences with parents/students/counselor to incorporate a plan for improvement
	Collection of data from student/teacher/parent surveys to help drive positive behaviors of attendance. 
	

	Teachers not using effective communication skills or techniques.

Time: Contractual time.
	Implement the use of communication via phone/conference by teachers. 
If necessary a conference with counselor
 or administrator to target the issue
.
	Academic warnings at 5 weeks, Progress Reports at 9 weeks, Academic warnings at 14 weeks, and the Semester Grade all indicate possible failure and opportunity to correct attendance. 

	Students from
 the focal population earn six credits per year, measured at each semester three per semester



	
	
	
	

	
	
	
	

	
	
	
	


Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.

Update the tables on the following pages to show the strategy and detailed tasks, timing and lead persons. Add more tables as necessary by copying and pasting the blank template into subsequent pages.  Add or delete rows as necessary for the specific strategy; copy and paste new tables as needed.
	Strategy  1. 
 
	Who
	Start
	End

	Attendance information to be communicated via school website, newsletter, Edline, Informative Parent Nights (Open House[giving it other terminology “Kickoff Info Meeting”], Back to School Night, Registration).


	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Strategy 2.
	Who
	Start
	End

	Task
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


Appendix 

May include tools used, more details on outreach or methodology used to complete the plan, etc.
The Washoe County School District Risk Index is developed using state reading and math performance, student retention, student mobility, and student attendance.  Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.
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�How can you link this partner to your focal population more specifically?  For instance, do you have the name of a librarian that can help focal families, and can you provide that contact information to the focal families?


�Do you know that this partner will directly affect the focal students?  


�Same question as above?


�This is a great strategy for students!  Can you connect the students and families to academic resources through this strategy or another strategy?  (e.g. Smarthinking or After School Tutoring – (if you have it available)


�How will you help the focal families to access Edline (Infinite)?  Will you host workshops or provide one on one technical assistance?  Is this something a Parent Involvement Facilitator could do if you had one?


�How will you know that the focal families will receive this information?  Will they be invited?


�Can you provide positive information one on one with families prior to addressing concerns?


�Woot!  Woot!  


�Is there also an opportunity to build the skills of your staff to outreach to families and partner with them in a positive way?  Provide training on home visits?  Provide professional development for staff?  


�How can your community partners help you with some of your strategies?  


�Can you communicate this progress to parents?  Is there an opportunity to also provide post-secondary information to families?  








