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Galena High School 

Family Engagement Plan 
Five Year Plan: 2010-2015
The purpose of the plan is to document the process and steps needed to implement family engagement in a manner that is both research based and innovative.  Content is flexible, however, all plans must meet the criteria defined by United Way (United Way Worldwide and Partners AT&T and Harvard Family Research Project-HFRP). Plans will be evaluated using specific criteria outlined by United Way and HFRP and must be completed and delivered to the funder by May 27, 2010.  Sections may change due to the planning process or information from the funder. Plan can include graphics, pictures, and quotes if desired.
Our Definition of Family Engagement 

The participation of parents in regular, two-way and meaningful communication involving academic learning and other school activities (NCLB 107th Congress,2002, Section 910).
About this Plan 
This section documents the history, process, stakeholders, etc. It will include detailed information about the methodology, including how many were involved, at what level, etc. This section (together with the appendix, if needed) should be clear enough so that a reader not familiar with this school or project could carry out a similar process.  It also demonstrates how thoroughly students and families were engaged in the planning process.
Our Vision for Family Engagement 

What are your wishes for families and students related to this plan? Put another way, if you look forward five years and this plan was completed, what would be different? How would families and students be better off?
About this Plan 

This section documents the history, process, stakeholders, etc. It will include detailed information about the methodology, including how many were involved, at what level, etc. This section (together with the appendix, if needed) should be clear enough so that a reader not familiar with this school or project could carry out a similar process. (The information about meetings will be drafted for all schools and can be cut and pasted near the end of the planning process). List here information about your team as well as the activities your school accomplished to engage students, families, teachers, and other stakeholders in this process.   

	The Planning Team

	Name
	Role
	Contact 

	Silvia Marin
	Assistant Principal
	simarin@washoe.k12.nv.us

	Michele Parks
	Dean
	mparks@washoe.k12.nv.us

	Marisa Dunne
	Counselor
	mdunne@washoe.k12.nv.us

	Estela Ortiz
	Parent
	Ismaelortiz74@gmail.com 

	Ivonne Suarez
	Parent
	suarezivonne@gmail.com

	Jose Salazar
	Parent
	5Salazar@charter.net

	Deni Conrad
	Counselor
	dconrad@washoe.k12.nv.us


	Additional Outreach Activities 

	Activity
	Date 
	Description 

	Electronic Surveys – Students
	4/5/2010-4/9/2010
	40.7% responded they were not on track or not sure if they were on track for college; 41.4% need more information on what it takes to graduate from high school; 73.7% need more support on learning what it takes to go to college; 64.9% need more support on learning about careers; in general, student would like more involvement from their families, specifically help on their homework

	Electronic Surveys – Students (Spanish)
	4/5/2010-4/9/2010
	33.3% responded they would like to have their parents more involved in their education; 66.7% would like more information and support on the career they are interested in; 66.7% responded that their parents understand  what school means to them; 33.% responded that they communicate to their parents of how they are doing in school; 66.7% responded they would not like their parents involved in their school activities; 100% would like more help with their school work/homework

	Electronic Surveys – Parents
	4/5/2010-4/9/2010
	50% responded it is very easy/convenient to get up-to-date info on how child is doing at school; 50% feel it is very easy /convenient to provide information to school; 75% feel child is on track to graduate; 50% believe they have the information necessary to assist their child to get on track to graduate; 75% would like to have up-to-date information on how their child is doing in school; 75% want more information on what it takes to graduate from high school; 75% want more information on what it takes to graduate from college

	Electronic Surveys – Parents (Spanish)
	4/5/2010-4/9/2010
	63.6% responded that they had the information to help their student graduate from high school; 90.9% responded that knowing the information to attend college would be the most helpful to support and their student success; 90.9% responded it would be helpful to know information on how to motivate and support their student’s education; 90.9% responded they would like to know the career their student is interested in and more information on the career; 90.9% responded that the most helpful information to support their student’s education would be understand the rules of the school, for example attendance, discipline, etc .; 90.9% would like information on how their student is doing in school.

	Electronic Surveys – Teachers
	4/5/2010-4/9/2010
	81% agree that they post grades and attendance weekly; 78% agree they inform parents if student is absent for greater than a few days; 78.3% agree they connect with parents if their child falls behind; 56% agree they assist parents in understanding the link between school success and life goals; 80% agree they encourage regular 2-way communication; they responded that they feel what is needed to help teachers engage in 2-way communication is more time, bilingual access to communicate;  conferences/meetings , parent emails, and parents initiating/taking responsibility to want to talk to the teachers


Our School 

Data about the school and target populations is provided in this section.
	Information about our student population 

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	% of students qualifying for free/reduced lunch
	17.9%
	
	
	
	
	

	Average 9th grade attendance rate

	
	
	
	
	
	

	High school on-time graduation rate
	70%
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	


	Racial / Ethnic Makeup of School

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	White non-Hispanic
	71.6%
	
	
	
	
	

	Asian 
	3.8%
	
	
	
	
	

	Black 
	1.5%
	
	
	
	
	

	Native American
	0.8%
	
	
	
	
	

	Hispanic (may be of any race)
	22.3%
	
	
	
	
	

	Other ______%
	
	 
	
	
	
	


**The data regarding average attendance rate for 9th graders is currently reported as a cumulative number for all grades.  The Assessment Department for Washoe County School District will disaggregate the data and the average attendance rate for 9th graders will be reported in future reports.  
Our Families

United Way Worldwide and Harvard Family Research Project, partners in this process, specified that the planning grant was to focus on specific populations that were at risk of not graduating. While family engagement is important for all students, this process is intended to identify students and families that would benefit most from partnerships with teachers and schools. In response to this, the Washoe County School District helped to identify the youth and families to be of focus for this project. 

Students and families of focus for this project are rising 9th graders that may be at risk of not graduating based on the “risk index.” The risk index, developed by Washoe County School District, is described in the text box on page ().

Using the 2009-2010 year to estimate, the target population is 44 students, or approximately 14% of the total incoming freshman class. Please note that the information is actual 9th grade data for this year, approximate rising 9th grade data for next year.  The data for the implementation period (2010-2015) is not yet available. 

	Information on the Focal Population
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Number of students (rising 9th graders) in target population in this school
	40
	
	
	
	
	

	Percentage this represents (of rising 9th grade population) within this school
	12.4%
	
	
	
	
	


	Characteristics of the Focal Population
	
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Retained in Middle School
	8%
	
	
	
	
	

	Attendance Rate (less than 90%)
	30%
	
	
	
	
	

	Mobility Rate (Moved 1 or more times)
	33%
	
	
	
	
	

	Below Grade Level Math (State CRTs)
	96%
	
	
	
	
	

	Below Grade Level – Reading (State CRTs)
	91%
	
	
	
	
	

	
	
	
	
	
	
	

	IEP (Special Education student)
	37.5%
	
	
	
	
	

	LEP (Language English Proficient student)
	37.5%
	
	
	
	
	

	FRL (Free and Reduced Lunch student)
	67.5%
	
	
	
	
	

	Risk Index of 6+
	25%
	
	
	
	
	

	Ethnicity – Hispanic Students
	67.5%
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	


Our Partnerships

Partners that are currently serving target populations or are planned to be engaged in the future are discussed here.  

Partners in Education in Education Atlantis Hotel and Casino and Sports Haus

Dr. Frank (Parent Volunteer) – Math Tutor

ALITAS AND ALTOS Program at Pine Middle School (feeder middle school)

Male Involvement Program at Pine Middle School (feeder middle school)

Sea Cadets at Pine Middle School (feeder middle school)

Teen Talk at Pine Middle School (feeder middle school)
Assets and Barriers to Family Engagement 

	Assets:  Families 
	Assets: School

	· Latino Parent Meetings
	· Parent Teacher Organization

	· One Parent Tutor
	· 1 Bilingual Staff

	· Parents on Patrol
	· Food Pantry 

	
	· 11th and 12th Student Mentors to 8th Graders

	
	· Strong Advanced Placement Program

	
	· Strong Athletic Program and Extra-Curricular Activities

	
	· Counseling and Curriculum Departments outreach presentations- Navigate Galena/College Night/AP Night


Teams identified barriers for parents and families, as well as barriers at the school. 

	Barriers: Parent
	Barriers: School

	· Language, culture
· Many Latino parents do not speak English 
	· Communication
· There is a lack of bilingual staff

	· Time constraints

· Access to school services and personnel do not coordinate with parent schedules
	· Lack of strategies

· Schools have a limited “tool box” of strategies to communicate with non-native English speaking parents

	· Computer access and/or literacy 

· Many parents do not have personal computers or access to them and/or have limited computer skills
	· Not knowing what parents don’t know
· School personnel do not have background information on parent’s knowledge

	· Competing priorities
· Family responsibilities, childcare, employment often interfere with communication with the school
	· Kids don’t bring information to parents
· School communication often gets lost or misplaced between the school and the home

	· 24 hour city – parents work late
· Reno is a three shift work city with parents working swing and graveyard shifts between 4:00 p.m. and 7:00 a.m.
	· Geography
· Struggling students live the farthest away from the school

	· Parents don’t have knowledge of educational system
· Many parents are immigrants who have never had formal schooling in the United States.
	· Transiency

· Students often transfer from one school to another or from an outside district

	· Being “that parent”
· Parents do not want to be singled out or stereotyped as the “problem” parent
	

	· Push back from students
· Students often do not want their parents visible in the school setting
	

	· Transportation

· Large geographic attendance zone creates transportation difficulties for parents
	


Family Engagement Goals and Objectives

· Washoe County School District aspiring to graduate all students to post secondary, college and career, with actively engaging all parents.
Goal:

· Targeted students will graduate from high school.

Objectives:

· 100% of targeted students will successfully complete 9th grade by earning six credits per year, three per semester.

· 100% of targeted students will meet the 90 percent attendance requirement each semester.
· 100% of targeted students will be involved in at least one school activity, club, sport or extracurricular activity.

· 100% of targeted students and families will demonstrate knowledge of graduation requirements and pathways to college by the end of the 9th grade.

Outreach and Family Engagement Strategies

· Peer/in-class tutoring

· Student tutoring

· Student mentoring

· Implement homeroom/enrichment program for targeted ninth graders

· Create and fund Parent Involvement Facilitator position

· Establish a monthly Latino parent group led by Latino parents of upperclassmen

· Educate at-risk parents on successful strategies to engage and motivate their student at home as well as the educational system (credits, attendance, graduation, college, etc..)

· Fund after school transportation to support the needs of targeted ninth grade students who need additional academic intervention.

Transition Program:

· 8th grade parent night with English and Spanish sessions at different times of the day and various community locations

· Summer bridge program for families and students

Advisory System

· Peer/in class tutoring

· Student tutoring

· Student mentoring

· Implement homeroom/enrichment program for focal 9th graders

· Academic Four Year Plan development with families and students

Process to Monitor Progress

· “Navigate Galena” and Open House events

· Fund after school transportation to support the needs of focal ninth grade students who need additional academic intervention (e.g. after school math, science and English tutoring labs and Plato, a credit recovery lab).
College Information

· Educate at-risk “targeted” parents on successful strategies to engage and motivate their student at home as well as educational system (credits, attendance, graduation, college, etc.)

· Create and fund Parent Involvement Facilitator position

· Establish a monthly Latino parent group led by Latino parents of upperclassmen

Logic Model

This section includes a graphic or table depicting how each strategy links to desired results or goals. Logic models connect the target population or needs to actions that result in desired outcomes (and may also include specific indicators – how we know we are on our way to reaching our goals). 
	Key Barriers or Obstacles
	School, Family and Community Actions (Strategies)
	Short to Mid – Range Indicator(s)
	Student Outcome

	
	Parents will understand the importance and requirements of credits related to graduation and college. Parents access information about grades and credits, and will help their children make choices about electives and course choices They will check grades and teacher notes regularly, and help connect their kids to support such as homework support and tutoring.
Communicate and encourage our students to take advantage of Smarthinking.com, a free 24-7 online bilingual tutorial service in all core subjects provided by the Education Alliance.

	· The number of academic warnings each grading period will decrease when compared to their previous grading period
· The number of D’s and F’s received each quarter will decrease when compared to the previous grading quarter.
	100% of targeted students will successfully complete 9th grade by earning six credits per year, three per semester.

	Schools assume that parents understand the importance of attendance at school and also understand the implications of missed school. Families aren’t aware of the importance of attendance or the attendance policy.  
	Schools provide information on attendance in an easy to understand format before there is a problem.  Strategies may include phone calls to explain attendance at the beginning of the year provided with positive information about the child, workshops to help parents with the district’s parent on-line communication tool, text messages, and simplified communications. 
	· Improvements in student attendance of the targeted population as compared to 8th grade 

· Feedback from parents (via phone, survey, etc. that the information they received was helpful, thorough, and understandable).


	100% of targeted students will meet the 90 percent attendance requirement each semester.

	
	100% of targeted students will attend “8th Grade Parent Night” in the spring of their 8th grade year.  Targeted students will receive individualized information on extracurricular activities available from coaches and club advisors.  
	· 
	100% of targeted students will be involved in at least one school activity, club, sport or extracurricular activity.

	
	
	· 
	100% of targeted students and families will demonstrate knowledge of graduation requirements and pathways to college by the end of the 9th grade.

	
	
	· 
	

	Schools assume that parents understand the importance of attendance at school and also understand the implications of missed school. Families aren’t aware of the importance of attendance or the attendance policy.  
	Schools provide information on attendance in an easy to understand format before there is a problem.  Strategies may include phone calls to explain attendance at the beginning of the year provided with positive information about the child, workshops to help parents with Edline, text messages, and simplified communications. 
	· Improvements in student attendance of the focal population as compared to 8th grade 

· Feedback from parents (via phone, survey, etc. that the information they received was helpful, thorough, and understandable).


	90% of students from the focal population maintain 90% of daily attendance, to be measured annually (miss 4 or fewer days of per semester).



	High school students may have many reasons for missing school, including illness, appointments, transportation and truancy. Parents are critical to helping students be at school every day.
	Parents and families help students maintain 90% attendance by making sure kids can get to school on time, don’t miss school unnecessarily, and hold them accountable for truancy.
	· Counts of follow-up from parents when school is missed, by way of a note, phone call, or intervention with the student.
	

	There is a lack of awareness about the importance of everyday attendance. Some families experience particular hardships when it the family stability needed to support attendance.
	Community partners offer support to families where students are chronically absent or are having truancy issues.  
· The Nevada State PIRC at the Education Alliance will offer classes on How to Monitor Your Child’s Progress, including technical help with Edline.

· The Children’s Cabinet will provide:  help with truancy, communication classes, and wrap-around services for families including family counseling and other family needs.  
	Attendance at Nevada State PIRC events by focal families; feedback that suggests parents learned and understood  the material presented

Counts of families involved with the children’s cabinet services and measures (TBD) that services result in the desired outcomes.
	

	Parents and families don’t know and understand graduation requirements and student academic standing and status. The information is difficult to access and understand.  


	Schools provide information in culturally competent, easy to understand formats, and solicit feedback to find out if additional outreach is needed. Teachers update edline regularly so that information on grades and attendance is available in real time.


	Evidence that 100% of focal families have been reached and provided information on credits, graduation.

Evidence that families have received and understand this information (e.g, questionnaire, phone call, etc). 


	Students from the focal population earn six credits per year, measured at each semester three per semester


	Both grades (in real time) and progress towards acquiring credits is important.
	Parents of the focal population  regularly access  student grades and attendance and connect students with resources needed to be successful, such as tutoring and homework help.

	
	

	Both schools and parents need additional resource to address student academic needs. 
	The Education Alliance offers free access to Smarthinking.com, a 24-7 online bilingual tutorial service in all core subjects.  

Intuit volunteers will provide help with computers during classes for families on Edline and Smarthinking.

The Education Alliance’s Run for Education will provide scholarships for credit recovery activities (e.g. summer school, online classes). 

The Boys & Girls Club will provide information to families regarding out of school time activities.
	Distribution of information on smarthinking.com; evidence of increased use among focal population. 

Volunteer time donated; evidence of use of increased use of both Edline and smarkthinking.com.

Initial increases in the summer school and online classes (and in the long term, reduced need for these services).

Information distributed through Boys and Girls Club. 
	

	Parents and students may not know whether they are on track to graduate or go to college. They seek more information on college, careers, and graduation.
	Schools focus on ensuring that all staff understand and can easily explain graduation requirements. Schools, including individual class teachers, all work to ensure that students and families are future-focused (on graduation, college, and careers). 
	
	90% of focal students and families demonstrate knowledge of graduation requirements and pathways to college (by first quarter of 9th grade).  

	
	Parents of the focal population attend academic event(s) at school. 

Parents have positive conversations with teachers or administrators. 

Parents connect other parents to the school’s resources, such as inviting other parents to an academic event, or assisting other parents to learn and use Edline.
	
	

	
	The Nevada State PIRC at the Education Alliance will offer the following workshops and resources for families:  High School Graduation Requirements, Monitoring Your Child’s Progress, The Road to College series and family field trips to the University and Community College.
Dean’s Future Scholars will provide counseling information and scholarship opportunities for post-secondary education.  
	
	

	
	Parents will understand the importance and requirements of credits related to graduation and college. Parents access information about grades and credits, and will help their children make choices about electives and course choices They will check grades and teacher notes regularly, and help connect their kids to support such as homework support and tutoring.
	
	Students earn six credits per year, measured at each semester three per semester. (Or, students maintain a B average or above?)

	
	The Education Alliance offers free access to Smarthinking.com, a 24-7 online bilingual tutorial service in all core subjects.  

Intuit volunteers will provide help with computers during classes for families on Edline and Smarthinking.com
The Education Alliance’s Run for Education will provide scholarships for credit recovery activities (e.g. summer school, online classes). 
	
	

	
	Parents will attend academic workshops that help them to access Edline, understand high school graduation requirements and the pathway to college or post-secondary options.  Parents will learn the graduation requirements and help their kids meet periodic benchmarks. Should their child fall behind, they will understand how to quickly connect them to the resources to get back on track.
	
	90% of focal students and families demonstrate knowledge of graduation requirements and pathways to college (by first quarter of 9th grade).  

	Students and families from the focal population have often had negative experiences with school to date. They may not be aware of the steps needed to complete high school and college in time to “get on track.”
	Schools will provide tools and support so students and families can develop graduation and post-secondary plans. 
	
	All focal students will have a written graduation and post-secondary plan that they have co-constructed with their families.



	Families need information and tools to be able to support student success.
	Families will co-construct plans with their students. 
	
	

	Some families and students will need additional assistance outside of school to support graduation and college.
	Big Brothers Big Sisters will provide appropriate mentor matches for focal students that qualify for the program.  Mentoring will focus on goals for the future, academic performance and attendance.   The mentor, student and families will work together on these goals.  

The Academy of Arts, Careers & Technology (AACT) will provide opportunities for students to learn about the application of school work to the future through career and technical education classes.


	
	


Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.

Update the tables on the following pages to show the strategy and detailed tasks, timing and lead persons. Add more tables as necessary by copying and pasting the blank template into subsequent pages.  Add or delete rows as necessary for the specific strategy; copy and paste new tables as needed.
	Strategy  1.
 
	Who
	Start
	End

	Tasks
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	


	Strategy 2.
	Who
	Start
	End

	Task
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


Appendix 

May include tools used, more details on outreach or methodology used to complete the plan, etc.
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The Washoe County School District Risk Index is developed using state reading and math performance, student retention, student mobility, and student attendance.  Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.











