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Washoe County School District
High Schools 

Family Engagement Plan 
Five Year Plan: 2010-2015
The purpose of the plan is to document the process and steps needed to implement family engagement in a manner that is both research based and innovative.  Our Planning Process relies on 13 schools (all traditional public high schools in our district) to develop planning teams and develop individual, 5 year plans to address family engagement for our students most at risk of not graduating. This Plan reflects the thinking and common elements of this planning process, and will be used to guide implementation of the high school plans. 
Our Definition of Family Engagement 
Our schools and parents believe that family engagement means the participation of parents in regular, two-way meaningful communication involving academic learning and other school activities. 

Our Vision for Family Engagement 
The overarching goal of the project is to improve the graduation rates at our schools through enhanced parent involvement and family engagement.  Our vision is that all high schools partner with parents and families to help students be successful in high school and in college.  School teams consisting of parents, administrators, and other personnel identified many qualities of family engagement. Examples of concerns and hopes that participants raised at our first meeting are presented.
· “We (Parents, teachers, administrators) often have different perspectives and expectations regarding family engagement.  We (the school personnel) were surprised to hear the types of information and involvement that parents at our school might want. “

· “There is a culture that needs to change. We have teachers that might be afraid or intimidated to talk with parents. Parents have the experience that teachers or administrators call only when the student is in trouble.” 

· “We have some good tools to help connect parents, including Connect Ed (phone calls) and Ed Line (web).  We can build and strengthen these opportunities.”

· “Parents need to know about attendance, credits, and the implications of meeting (or not meeting) high school requirements. “

· “We need  better transition is needed from 8th grade to high school.” Parents identified that in middle school they were effectively told to “stay out”. Students were told that their grades didn’t really matter in middle school. By the time youth were behind in high school, critical time had been lost, with parents still “staying out.” There is a need to engage middle schools and transition both students and families more effectively into high school. 

· “There are different types and levels of parent involvement. We need to help parents feel important and that they are partners: teachers and parents work together towards student success. There is co-responsibility of parents and schools.”

·  “We note the importance of meeting parents and families where they are.  Families are typecast – and given few opportunities to really engage. We need activities that represent our diverse student population, for example, a festival that reflects the culture and heritage of our Latino families. We currently don’t have anything like that.”

· “We need open, 2-way communication that fits with parents’ schedules, not ours.”
· “We need to educate parents on the education system, including speakers and translators for parents, a trusted liaison.”

· “In addition to better transition from 8th to 9th, we need better transitioning among high schools. A parent described having prepared her daughter at one school, attending an orientation in the summer. When they had to change schools, there was no assistance orienting and learning the new policies, procedures and expectations.
About this Plan 
The planning process began in January 2010. Using the grant application, the Harvard Learning Circle experience, and information from United Way Worldwide, the grant plan was revised and a project plan developed. Changes included focusing family engagement on a small but important group of families with students most at risk for non-graduation or dropout. Meeting agendas were re-structured to include time to plan for enhanced parent involvement and student involvement.   Meeting schedule and agendas can be found in Appendix 1 of this document.
The planning team works together to plan and facilitate meetings, complete Milestones report, and provide technical assistance to high schools developing the plans. The list of high schools and contacts can be found in Appendix 2. 
	The Planning Team

	Name
	Role
	Contact 

	Karen Barsell
	CEO and President  /  United Way of Northern Nevada and the Sierra Executive Director of UWNNS
	775.333.8264 www.uwnns.org kbarsell@uwayreno.org

	D’Lisa Crain
	Grant Administrator

Nevada State Parent Information & Resource Center (PIRC) Education Alliance of Washoe County, Inc.
	775-353-5533

DCrain@washoe.k12.nv.us



	Denise Hedrick
	Executive Director Education Alliance of Washoe County
	775-353-5533
DHedrick@washoe.k12.nv.us

	Sarah Boxx
	Principal, SEI (Social Entrepreneurs Inc.)
	775-324-4567
sboxx@socialent.com

	Sarah Marschall
	SEI Project Lead
	775-324-4567
smarschall@socialent.com

	Anne York
	Research Associate, SEI
	775-324-4567
ayork@socialent.com


The plan itself relies on three major groups to help to support students achieve their goals.  

Additional stakeholders including parents, teachers, and students were involved in the planning process through targeted data collection. As of 4/27 resulted in several key findings that influenced the planning process. The activities and key results are summarized here. 
	Activity
	Results (Outputs)
	Key Findings / How this influenced the planning process

	Middle Schools invited based on input from meeting 1
	Representatives from () middle schools participated in meetings 
	· Transition from middle school is an a major need
· Our middle schools need assistance in providing meaningful ways for parents to engage

· In some cases (for some schools) the middle school culture doesn’t support family engagement

	Additional parents invited based on input from meeting 1
	() additional parents attended
	· The parent “voice” is not always listened to or valued 
· Youth need better transitions: from middle to high school, intra-district transfers, and from high school to college or post-secondary school

· Tools to keep parents up to date are not always updated or accessible

· Families only hear the bad news from schools; they need positive information as well

	Schools were provided a teacher survey
	Two schools participated, with 95 teacher surveys completed
	· Most (but not all) teachers post grades and attendance at least weekly
· Most (but not all) believe that parents are informed when issues of attendance arrive

· Most (but not all) connect with parents when a student is falling behind; more than 20% are neutral  or do not connect with parents

· Nearly 1/3 didn’t agree or were neutral when asked if they try to understand student aspirations and help them understand how to achieve them; More than 40% are neutral or disagree when this statement is applied to parents of students

· 37% strongly agree that they encourage two-way communication with parents

· Only 40% of teachers strongly agree that they can easily communicate the district’s graduation requirements
· 60% strongly agree that they can easily explain what it takes to prepare for college
· Many teachers feel that the don’t have the time or the resources to communicate with parents to the degree they feel is necessary

· A handful of teachers feel that it is up to parents to seek out information (and it is not the teacher’s responsibility) 

· Teachers have ideas how to better connect with families

	Parent Surveys in both English and Spanish (paper and online); 
	313 surveys (11 of these are in Spanish)
	· Only about half of parents feel that middle school adequately prepared their student for high school
· Email, followed by information mailed home and phone calls to home were the best ways to get information.

· Nearly ¾ felt it was easy to get information from school, while only 50% felt that it was very easy to provide information to the school

· About 10% felt that their child was not on track to graduate, or were not sure if they were on track to graduate

· Up to date information on school status, followed by information on careers and college were the top 3 information needs

· Open-ended responses suggest that parents have concerns regarding parent involvement and engagement

	Student Surveys in both English and Spanish (paper and online);
	280 Surveys (3 in Spanish)
	· Nearly 1/3 said they would like it if their parents were more involved in their academics

· 75% would like more information on learning about careers 

· 50% agree that their parents know what school is really like for them

· About 25% feel that they need more information on what it takes to graduate
· About 47% feel that they need more information on what it takes to go to college

· 70% report talking to their parents about school; 80% feel that they have at least one adult they can talk to 

· More than 40% would like their parents to attend events at school

· Less than 40% would like more help from their parents selecting classes

· Top 3 needs related to information are careers, followed by college and up to date information on how their doing in school

· Students want emotional support and encouragement 

· Students want help with homework

	Student Focus group questions developed with a short protocol
	No data yet
	

	Parent Focus group questions developed with a short protocol
	No data yet
	


Our Schools 
Washoe County has 13 traditional day high schools.* All high schools were involved in this planning process, each developing a family engagement plan.  The percentage of focal students at each school is shown in the chart. The smallest is Gerlach High School, a rural high school with 37 students where nearly all students graduate. North Valleys High school has the largest percentage of focal families, at 9%. 
	Information about our student population 

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	% of students qualifying for free/reduced lunch
	
	
	
	
	
	

	Average 9th grade attendance rate

	
	
	
	
	
	

	High school on-time graduation rate
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	


	Racial / Ethnic Makeup of School

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	White non-Hispanic
	
	
	
	
	
	

	Asian 
	
	
	
	
	
	

	Black 
	
	
	
	
	
	

	Native American
	
	
	
	
	
	

	Hispanic (may be of any race)
	
	
	
	
	
	

	Other ______%
	
	 
	
	
	
	


**The data regarding average attendance rate for 9th graders is currently reported as a cumulative number for all grades.  The Assessment Department for Washoe County School District will disaggregate the data and the average attendance rate for 9th graders will be reported in future reports.  
Our Focal Students and Families

The focal student population is rising 9th graders who have been identified for being at-risk of not graduating from high school.  These students have been identified using the Washoe County School District Risk Index. The Washoe County School District Risk Index is developed using:

· state reading and math performance (CRT scores)
· student retention
· student mobility,  and

· student attendance. 
 Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.  The focal population has been defined using these criteria; specific students and families to engage will be identified during the summer of 2010 in preparation of the 2010-11 school year.  In 2009-2010, approximately 15% of rising 9th graders met these criteria countywide.
United Way Worldwide and Harvard Family Research Project, partners in this process, specified that the planning grant was to focus on specific populations that were at risk of not graduating. While family engagement is important for all students, this process is intended to identify students and families that would benefit most from partnerships with teachers and schools. In response to this, the Washoe County School District helped to identify the youth and families to be of focus for this project. 

Students and families of focus for this project are rising 9th graders that may be at risk of not graduating based on the “risk index.” The risk index, developed by Washoe County School District, is described in the text box on page (7).

Using the 2009-2010 year to estimate, the target population is 44 students, or approximately 14% of the total incoming freshman class. Please note that the information is actual 9th grade data for this year, approximate rising 9th grade data for next year.  The data for the implementation period (2010-2015) is not yet available. 
	Characteristics of Schools
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Number of students (rising 9th graders) in target population in this school
	
	
	
	
	
	

	Percentage this represents (of rising 9th grade population) within this school
	
	
	
	
	
	


	Characteristics of the Focal Population
	
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Retention Rate
	
	
	
	
	
	

	Attendance Rate
	
	
	
	
	
	

	Mobility Rate
	
	
	
	
	
	

	Percentage that meet Math Standards (CRT scores)
	
	
	
	
	
	

	Percentage that meet Reading Standards
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	


Community Partnerships

Community organizations are important for supporting both schools and families. The partners in the table below have been identified to assist in one or more strategy towards reaching plan objectives. 
	Partner 
	Have you already engaged this  partner? (yes/no)
	Description of Expected Role

	United Way of Northern Nevada and the Sierra
	Yes
	

	University of Nevada Cooperative Extension
	No
	

	Washoe County Ready for Life 
	No
	

	Big Brothers Big /Sisters
	Yes
	

	The Children’s Cabinet
	No
	

	The Nevada State PIRC – Education Alliance
	Yes
	

	Education Alliance
	Yes
	

	AACT
	Yes
	

	UNR Fraternities & Sororities
	No
	

	UNR Dean’s Future Scholars
	No
	


Barriers to Family Engagement 

The planning process revealed several barriers to engaging families. Key themes emerged, that impact schools, families, and the community.
· Communication. Schools only have a few strategies and they don’t work for every family. Schools don’t necessarily know what parents don’t know.  Tools like Edline are helpful, but not all teachers post information in “real time” or in the time necessary for parents to intervene in a timely manner. There are language barriers. Many schools have students where Spanish is the primary language spoken at home.  There may not be adequate school resources to connect with those families in their native language.

· Institutional Barriers. Doing things differently can be difficult, sometimes impossible without system change.  There are several strategies that could help connect families to schools (like calls and activities in the evening and weekend, but this would require changes such as teacher flex out and to allow for after hours. Teachers identify “time to do it” as a major barrier to effectively outreaching with parents. In addition, teacher surveys show that most teachers believe and support family engagement through their thoughts and actions, but others may not. 
· Student Transitions. Students’ transition from middle school is especially difficult. Lack of family engagement at the middle school teaches parents not to be involved at the high school.  Students are often not prepared for the new rigor, importance of attendance, and implications of their academic work. Families (supported by school district data) also identified that  transition to college is not smooth—of students that graduate and go on to TMCC (Truckee Meadows Community College) or UNR (University of Nevada Reno) lack the skills and coursework to begin earning credits immediately. Many have to take remedial coursework first. Finally, parents also identified that transferring into a high school can be create barriers for both student success and family engagement. 
· Lack of School-Family-Community Partnership. Many parents report that they only hear from schools only when their child is in trouble.  Teachers might be intimidated or not want to reach out to parents. There is uncertainty around the roles and responsibilities for both schools and parents related to education. There are no active parent organizations, and partnerships with the community are typically not related to supporting family engagement. 
· Geography. Our large school areas can be especially challenging. Students are spread across large areas, and so afterschool classes, meetings with parents, etc. are hindered by student and parent ability to travel to the school.

· Difficult Family Circumstances.  Parents may be in “survival mode” working multiple jobs to make making ends meet. They may not have the availability they want to help their children, or, not have feel comfortable in the role of assisting their children with academics and school life. Additionally, students may need to work to help the family, making it difficult to balance education versus outcomes. 

· Student Resistance. While many of the students identified that they would welcome more input and assistance from their families, some students were very clear that they are neutral or not interested in having their parents engage with their academic life. As developmentally appropriate, many students in high school are taking on more independence and may feel that they need less, not more, parent involvement.

Family Engagement Goals and Objectives

The overarching goal of this project is to improve graduation rates by enhancing family engagement. Specifically, this means improving the partnership between our focal families and schools. 
Four objectives have been identified.  In this report, objectives are tangible, short to mid-range milestones that will help us to know if we are on track to accomplishing our goal.  Progress towards meeting objectives is important to reaching the end goal; if we have not accomplished our objectives by the timing specified, it is important to re-examine both the barriers and strategies. The connection 
Student Objectives
1) Students from the focal population maintain 90% of daily attendance, to be measured annually. (miss 4 or fewer days  of per semester)
2) Students from the focal population earn six credits per year, measured at each semester three per semester.
 
3) 90% of focal students and families demonstrate knowledge of graduation requirements and pathways to college (by first quarter of 9th grade).  
4) All focal students have a written graduation and post-secondary plan that they have co-constructed with their families.
Outreach and Family Engagement Strategies

Our planning process sought strategies that   1) Create family engagement pathways for continuous family involvement 2) Build the capacity of schools, districts and partners to promote family engagement in education and 3) Leverage and connect to the community and other sources.

Several general strategies have been identified as ways to engage families in schools. For example, parents  may:
· Attended an academic event at school 
· Have  positive, in-person meeting with a teacher or counselor where they were able to ask questions and share information, such as conference
· Have a positive phone conversation where they were able t ask questions and share information 

· Connect with other parents to the school’s resources, such as inviting other parents to an academic event, or assisting other parents to learn and use edline 

· Connect to community resources such as Smarthinking.com (homework help), college information sessions, or wraparound services. 
Strategies have also been identified for each major barrier.( Many strategies address multiple barriers at the same time, but have been separated into categories for readability.)
Communication 

a. Upon the first attendance issue with the student, the school could make a phone call to the parent to explain.

b. Break down the communication barrier and look at what works. For example, parents may need assistance understanding “90% attendance” or what a credit it is. Make sure that the information is both comprehensive and easy to understand. 

c. Personally invite parents  to the school that have not engaged yet.

Institutional Barriers
a. Potential strategy is to flex staff for after hours availability.

b. Find out if there are teacher and counselor activities that could be more efficient or effective. One teacher suggested trading some of the professional development time to allow for parent teacher conferences, as are offered in elementary school.

c. Keep a notebook of “positive traits” for each student. These can be used to provide parents with good information about their child. 

d. Utilize parent to parent communication to help parents learn how to navigate the system.

Student Transitions

a. Involve and engage parents at the middle school level

b. Outreach  to the focal population in the summer, and within the first few weeks of school 

c. Develop or utilize materials for youth and their families around college and careers; provide this information early and often (i.e. 9th grade).

Lack of School-Family-Community Partnerships

a. To combat the issue of only negative communication, use ConnectEd (which parents like) to use for positive communication.

b. Keep a notebook of “positive traits” for each student. These can be used to provide parents with good information about their child

c. Help parents to understand what kinds of academic support are really important; build on what they are already doing that works well

d. Expand the college and career center from only students to include parents as well.

Geography
a. A strategy is to go out to the parent clusters in the neighborhood.

b. Work on improved transportation for students so that they can access activities after school. 
c. Use community partners to help communicate with parents and families. 

Difficult Family Circumstances

a. Allow for open time/access at the school for computers to increase communication.

b. Use incentives to get parents involved – at the sporting events, have parents fill out survey/attend focus group for free admission.

c. At Freshman Academy, create parent to parent mentors.

e. Educate parents that resources are available for their advanced learning. 

Logic Model

This section includes a graphic or table depicting how each strategy links to desired results or goals. Logic models connect the target population or needs to actions that result in desired outcomes (and may also include specific indicators – how we know we are on our way to reaching our goals). 
	Key Barriers or Obstacles
	School, Family and Community Actions (Strategies)
	Short to Mid – Range Indicator(s)
	Student Outcome

	Schools assume that parents understand the importance of attendance at school and also understand the implications of missed school. Families aren’t aware of the importance of attendance or the attendance policy.  
	Schools provide information on attendance in an easy to understand format before there is a problem.  Strategies may include phone calls to explain attendance at the beginning of the year provided with positive information about the child, workshops to help parents with Edline, text messages, and simplified communications. 
	· Improvements in student attendance of the focal population as compared to 8th grade 

· Feedback from parents (via phone, survey, etc. that the information they received was helpful, thorough, and understandable).


	90% of students from the focal population maintain 90% of daily attendance, to be measured annually (miss 4 or fewer days of per semester).



	High school students may have many reasons for missing school, including illness, appointments, transportation and truancy. Parents are critical to helping students be at school every day.
	Parents and families help students maintain 90% attendance by making sure kids can get to school on time, don’t miss school unnecessarily, and hold them accountable for truancy.
	· Counts of follow-up from parents when school is missed, by way of a note, phone call, or intervention with the student.
	

	There is a lack of awareness about the importance of everyday attendance. Some families experience particular hardships when it the family stability needed to support attendance.
	Community partners offer support to families where students are chronically absent or are having truancy issues.  
· The Nevada State PIRC at the Education Alliance will offer classes on How to Monitor Your Child’s Progress, including technical help with Edline.

· The Children’s Cabinet will provide:  help with truancy, communication classes, and wrap-around services for families including family counseling and other family needs.  
	Attendance at Nevada State PIRC events by focal families; feedback that suggests parents learned and understood  the material presented

Counts of families involved with the children’s cabinet services and measures (TBD) that services result in the desired outcomes.
	

	Parents and families don’t know and understand graduation requirements and student academic standing and status. The information is difficult to access and understand.  

	Schools provide information in culturally competent, easy to understand formats, and solicit feedback to find out if additional outreach is needed. Teachers update edline regularly so that information on grades and attendance is available in real time.

	Evidence that 100% of focal families have been reached and provided information on credits, graduation.
Evidence that families have received and understand this information (e.g, questionnaire, phone call, etc). 


	Students from the focal population earn six credits per year, measured at each semester three per semester


	Both grades (in real time) and progress towards acquiring credits is important.
	Parents of the focal population  regularly access  student grades and attendance and connect students with resources needed to be successful, such as tutoring and homework help.

	
	

	Both schools and parents need additional resource to address student academic needs. 
	The Education Alliance offers free access to Smarthinking.com, a 24-7 online bilingual tutorial service in all core subjects.  

Intuit volunteers will provide help with computers during classes for families on Edline and Smarthinking.

The Education Alliance’s Run for Education will provide scholarships for credit recovery activities (e.g. summer school, online classes). 

The Boys & Girls Club will provide information to families regarding out of school time activities.
	Distribution of information on smarthinking.com; evidence of increased use among focal population. 

Volunteer time donated; evidence of use of increased use of both Edline and smarkthinking.com.

Initial increases in the summer school and online classes (and in the long term, reduced need for these services).

Information distributed through Boys and Girls Club. 
	

	Parents and students may not know whether they are on track to graduate or go to college. They seek more information on college, careers, and graduation.
	Schools focus on ensuring that all staff understand and can easily explain graduation requirements. Schools, including individual class teachers, all work to ensure that students and families are future-focused (on graduation, college, and careers). 
	
	90% of focal students and families demonstrate knowledge of graduation requirements and pathways to college (by first quarter of 9th grade).  

	
	Parents of the focal population attend academic event(s) at school. 

Parents have positive conversations with teachers or administrators. 

Parents connect other parents to the school’s resources, such as inviting other parents to an academic event, or assisting other parents to learn and use Edline.
	
	

	
	The Nevada State PIRC at the Education Alliance will offer the following workshops and resources for families:  High School Graduation Requirements, Monitoring Your Child’s Progress, The Road to College series and family field trips to the University and Community College.
Dean’s Future Scholars will provide counseling information and scholarship opportunities for post-secondary education.  
	
	

	
	Parents will understand the importance and requirements of credits related to graduation and college. Parents access information about grades and credits, and will help their children make choices about electives and course choices They will check grades and teacher notes regularly, and help connect their kids to support such as homework support and tutoring.
	
	Students earn six credits per year, measured at each semester three per semester. (Or, students maintain a B average or above?)

	
	The Education Alliance offers free access to Smarthinking.com, a 24-7 online bilingual tutorial service in all core subjects.  

Intuit volunteers will provide help with computers during classes for families on Edline and Smarthinking.com
The Education Alliance’s Run for Education will provide scholarships for credit recovery activities (e.g. summer school, online classes). 
	
	

	
	Parents will attend academic workshops that help them to access Edline, understand high school graduation requirements and the pathway to college or post-secondary options.  Parents will learn the graduation requirements and help their kids meet periodic benchmarks. Should their child fall behind, they will understand how to quickly connect them to the resources to get back on track.
	
	90% of focal students and families demonstrate knowledge of graduation requirements and pathways to college (by first quarter of 9th grade).  

	Students and families from the focal population have often had negative experiences with school to date. They may not be aware of the steps needed to complete high school and college in time to “get on track.”
	Schools will provide tools and support so students and families can develop graduation and post-secondary plans. 
	
	All focal students will have a written graduation and post-secondary plan that they have co-constructed with their families.



	Families need information and tools to be able to support student success.
	Families will co-construct plans with their students. 
	
	

	Some families and students will need additional assistance outside of school to support graduation and college.
	Big Brothers Big Sisters will provide appropriate mentor matches for focal students that qualify for the program.  Mentoring will focus on goals for the future, academic performance and attendance.   The mentor, student and families will work together on these goals.  

The Academy of Arts, Careers & Technology (AACT) will provide opportunities for students to learn about the application of school work to the future through career and technical education classes.


	
	


Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.

Update the tables on the following pages to show the strategy and detailed tasks, timing and lead persons. Add more tables as necessary by copying and pasting the blank template into subsequent pages.  Add or delete rows as necessary for the specific strategy; copy and paste new tables as needed.
	Strategy  1.
 
	Who
	Start
	End

	Tasks
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	


	Strategy 2.
	Who
	Start
	End

	Task
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


Appendix 1

Meeting calendar and key activities

	Meeting Date
	Primary Objectives
	Key Learning

	Pre Planning 
	
	· Our team needs to modify the approach based on learning from Harvard.

· Our school district and school administrators are ongoing a great deal of change; this has the potential to interfere with our planning process. We need to align our work with other efforts so that is not competing.

	Pre Planning
	
	· The school district has identified focal families for us to reach. 

	February 4
	
	· Middle schools are essential to have at the table. Parents identified the middle school experience as a barrier to high school family engagement 

· Some schools may have an easier time than others learning and accepting information from parents. Our planning process needs to continue to underscore the importance of the parent voice

	March 1
	
	· Anne Henderson from the Annenberg Institute for school reform provided information on college pathways

	March 30
	
	· Schools identified critical barriers and developed steps to complete them

· Made plans for additional parent, student and teacher input

· Schools identified community partners


Appendix 2
Schools and Contacts

	
	Name of school and primary contact person
	Percentage of focal population

	1
	Washoe High School

Joni Miller, Assistant Principal
	2%

	2
	Reno High School

Kris Hackbusch, Adminstrator
	7%

	3
	Wooster High School

Kevin Caroll, Assistant Principal 
	9%

	4
	North Valleys High School

Cinda Gifford, Principal
	15%

	5
	Hug High School

Andrew Kelly, Principal
	15%

	6
	Galena High School

Silvia Marin, Administrator
	6%

	7
	McQueen High School

Kristie Pettengill, Assistant Principal
	7%

	8
	Gerlach High School**

Edna Lmarca, Principal
	**

	9
	Damonte Ranch High School

Denise Hausauer, Principal 
	7%

	10
	Spanish Springs High School

Tammy Hart-Sprague, Administrator
	13%

	11
	Incline High School

John Clark, Principal
	1%

	12
	Sparks High School

Patti Allyn, Administrator
	8%

	13
	Reed High School

Al Babb, Vice Principal
	9%


Goal Planning Process
Goals discussed by schools:

1. Parents understand our school, including attendance and credit policies

2. Parents and students understand what constitutes Freshman Success

3. Celebrate Success with Parents

4. Parents are more involved 

5. Educate students and parents on the behavior needed 

6. Inform students and parents about attendance and performance

7. Schools provide information on time (grades, attendance)

8. Parents know how to access help at home

9. Inform parents on the criteria for graduation

10. Schools provide information on time, such as grades and attendance

11. Inform and define parent roles 

12. Increase awareness and comfort before the school year begins 

13. Teach parents to get students ready for both graduation and college, emphasizing roles and commitment needed

14. Implement support group to engage families that are willing to commit to this process

15. Targeted students complete all classes

16. Targeted students meet the 90% attendance policy

17. Parents are get information they need – use 9th grade mentors to help 8th grade transition

18. More than one parent night, so that there is a Parent night in Spanish

19. Latino Parent led Groups

20. Provide afterschool transportation (a later bus) so that the students that live far from the school (who also are most likely to need additional assistance) can attend and access afterschool programs
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Schools. Schools outreach and partner with families, providing real invitation to engage with the school through meaningful activities that support student success.





The Washoe County School District Risk Index is developed using state reading and math performance, student retention, student mobility, and student attendance.  Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.





Families.  Parents or other caregivers partner with the school to support their students. They are aware of what students need to be successful in high school and beyond. They help keep youth on track of grades and attendance, and connect them with resources should they fall behind. 





Community Partners.  Organizations and individuals in the community come together to support schools, families, and students achieve their goals. They may provide services not offered through schools. 





Student Success measured short term through attendance, grades, credits, knowledge of graduation and college, and planning for their future. Long term these activities mean graduation and connection after high school.











