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Meeting Agenda 

Meeting #4

Develop the Plan Draft
Time: 9:00-2:15
Date:  April 27, 2010

Location:  

Meeting Objectives
The primary objective of this meeting is to complete a high quality, next-to-final draft of each school’s Family Engagement Plan. School teams will use work and learning from previous meetings to align specific strategies to objectives; determine how strategies will be accomplished; and identify how progress will be measured.  
Please Bring:

· Data from your outreach (findings from parent, student and teacher focus groups, surveys, etc). If your school participated in online surveys, these results will be brought to you on the day of the meeting. You can also request an electronic copy prior to the meeting by emailing smarschall@socialent.com
· Notes from previous meetings if you have them, including critical obstacles worksheet and community partners worksheets
We will provide laptops; you may also bring your own if you prefer 

	Timing 
	Topic

	9:00-9:15
	Welcome, setup and agenda overview

	9:15-9:45
	Presentation: Planning a Project that Works

	9:45-10:15
	Teams work at laptop  to complete plan sections:

· Our Plan

· Our School

· Our Families

	10:15-1o:45
	Teams work at laptop  to complete plan sections:

· Our Partnerships

· Assets and Barriers

	10:45-11:15
	Teams work at laptop  to complete plan sections:
· Goals and Objectives

· Strategies

	11:15-12:00
	Teams work at laptop  to complete plan section:

· Logic Model 

	12:00-12:35
	Break for Lunch

	12:35-1:35
	Teams work at laptop  to complete plan section:

· Action Planning

	1:35-2:15
	Teams present plan overview; allowance for questions  
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