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North Valleys High School

Family Engagement Plan 
Five Year Plan: 2010-2015
The purpose of the plan is to document the process and steps needed to implement family engagement in a manner that is both research based and innovative.  Content is flexible, however, all plans must meet the criteria defined by United Way (nation-wide and Partners AT&T and HFRP). Plans will be evaluated using specific criteria outlined by United Way and HFRP and must be completed and delivered to the funder by May 27, 2010.  Sections may change due to the planning process or information from the funder. Plan can include graphics, pictures, and quotes if desired.
Our Definition of Family Engagement 

North Valleys High School (NVHS) believes that family engagement consists of the participation of parents in regular two-way and meaningful communication involving academic learning and other school activities.  
Our Vision for Family Engagement 

At North Valleys High School our vision for this project is to improve the graduation rate at our school through enhanced parent involvement and family engagement with our identified focal group(s).  NVHS is committed to partnering with parents and families to help students be successful in high school, college, and beyond.  Implementation of this plan will be instrumental in achieving this vision. 
About this Plan 
History:  NVHS, upon opening its doors in 2001, had a belief that parent engagement had to do with the number of parents who attend events.  As NVHS staff studied best practices, a better understanding of parent involvement developed.  Research indicates that meaningful parent participation goes far beyond simply attending school functions.  In May 2006 NVHS hired a Parent Involvement Facilitator (PIF) and established a Parent Center.  This enabled us to change the focus to helping families individually and as a whole to provide better support for students in and out of school.  This also has allowed us to assist parents and families in navigating the High School system.

· Process:  A family engagement planning team was established in 2010 and team members attended monthly planning meetings, attended the annual state Parent Involvement Summit, and collected data from students and families via surveys.  
· NVHS stakeholders include:  parents, students, faculty & staff, and community members i.e. businesses that participate in the “Partners in Education” program.
· Additional stakeholders for outreach activities may include:  Cold Springs YMCA, North Valleys Regional Sports Complex, local feeder schools, community businesses, and local faith based organizations. 

	The Planning Team

	Name
	Role
	Contact 

	Cynthia (CJ) Waddell
	NVHS Dean
	cwaddell@washoe.k12.nv.us

	Janie Balfour
	NVHS P.I.F.
	jbalfour@washoe.k12.nv.us

	Cinda Gifford
	NVHS Principal
	cgifford@washoe.k12.nv.us

	Karen Barsell
	United Way Representative
	kbarsell@uwayreno.org

	Tammie Beck
	O’Brien MS P.I.F.
	tbeck@washoe.k12.nv.us

	Christina Lafoon
	NVHS Counselor
	clafoon@washoe.k12.nv.us

	Jose and Elva Salazar
	Parents
	Have moved to Galena HS zone.


	Additional Outreach Activities 
	

	Activity
	Date 
	Description 
	Key findings 

	Student surveys administered within Panther Academic Student Support (PASS) lessons
	April 5, 2010
	The PASS lesson on April 5, 2010 was focused on family engagement from the student point of view.  Students completed the surveys provided by SEI and discussed answers in class.  723 students took part in the survey.
	· 71% of students were not interested in having their parents more involved with their academics.
· 51% of students want more information on what it takes to go to college.

· 62% of students want more information on careers.

	Parent Engagement surveys sent home with students and returned to school
	April 5-9, 2010
	Students in PASS classes took parent engagement surveys (provided by SEI) home from the April 5, 2010 lesson.  104 Surveys were returned by April 9, 2010 and data was compiled.  
	· 67% of parents want to be more involved with their students’ academics.
· 46% of parents want more information on what it takes for their child to go to college.
· 43% of parents want more information on career possibilities for their child.


Our School 
· Geography:  NVHS serves a very large geographic area.  It is not the school on the corner that everyone can walk to because NVHS is located on the edge of the community.  Our four main geographic valleys are separated.  Students may go to school together but don’t necessarily have proximity to friends and their parents after school.  This large geographic area within the NVHS school zone includes students from rural, suburban, and city settings.
· Demographic:  At inception in 2001, NVHS population consisted of approximately 80% white and 12% Hispanic.  Within last 4-5 years we have trended to be about 50% white and 50% minority with most of being Hispanic.  It is predicted that this trend will continue.
	Information about our student population 

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	% of students qualifying for free/reduced lunch
	28.3%
	
	
	
	
	

	Average 9th grade attendance rate

	
	
	
	
	
	

	High school on-time graduation rate
	55%
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Racial / Ethnic Makeup of School

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	White non-Hispanic
	60.5%
	
	
	
	
	

	Asian 
	8.3%
	
	
	
	
	

	Black 
	4.5%
	
	
	
	
	

	Native American
	2.5%
	
	
	
	
	

	Hispanic (may be of any race)
	24.3%
	
	
	
	
	

	Other ______%
	
	 
	
	
	
	


· **The data regarding average attendance rate for 9th graders is currently reported as a cumulative number for all grades.  The Assessment Department for Washoe County School District will disaggregate the data and the average attendance rate for 9th graders will be reported in future reports.  
Our Families

Information about the target populations will be provided here.  This may include information about risk for academic failure and dropout. 

· Within our larger school population we believe:
· LEP students are most underserved

· Hispanic population as a whole has grown so significantly that this would be an important target population
· Students with attendance issues are in need of intervention

· Students with multiple risk factors and their families are in need of support

· United Way Worldwide and Harvard Family Research Project, partners in this process, specified that the planning grant was to focus on specific populations that were at risk of not graduating. While family engagement is important for all students, this process is intended to identify students and families that would benefit most from partnerships with teachers and schools. In response to this, the Washoe County School District helped to identify the youth and families to be of focus for this project. 

· Students and families of focus for this project are rising 9th graders that may be at risk of not graduating based on the “risk index.” The risk index, developed by Washoe County School District, is described in the text box on page (4).

· Using the 2009-2010 year to estimate, the target population is 92 students, or approximately 16% of the total incoming freshman class. Please note that the information is actual 9th grade data for this year, approximate rising 9th grade data for next year.  The data for the implementation period (2010-2015) is not yet available. 
	Information on the Focal Population
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Number of students (rising 9th graders) in target population in this school
	92
	
	
	
	
	

	Percentage this represents (of rising 9th grade population) within this school
	16%
	
	
	
	
	


	Characteristics of the Focal Population
	
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Retained in Middle School
	21%
	
	
	
	
	

	Attendance Rate (less than 90%)
	57%
	
	
	
	
	

	Mobility Rate (Moved 1 or more times)
	33%
	
	
	
	
	

	Below Grade Level Math (State CTRs)
	87%
	
	
	
	
	

	Below Grade Level – Reading (State CTRs)
	82%
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Our Partnerships

Partners that are currently serving target populations or are planned to be engaged in the future are discussed here.  
Partners that are currently serving target populations or are planned to be engaged in the future are discussed here.  

· Local businesses (tentative)

· Cold Springs YMCA (tentative)

· Local faith-based organizations (tentative)

· North Valleys Regional Sports Complex (tentative)

· Local feeder schools

· Education Alliance

Assets and Barriers to Family Engagement 

	Assets:  Families 
	Assets: School

	· Interest in student academic achievement
	· Desire and vision to promote meaningful parent engagement

	· Interest in college information
	· Full time Parent Involvement Facilitator

	· Interest in career information
	· Bi-lingual clerk on staff
· School District Truancy Officer assigned to work part time with NVHS

· Partnership with Children’s Cabinet regarding attendance issues and family support


Teams identified barriers for parents and families, as well as barriers at the school. 

	Barriers: Parent
	Barriers: School

	· Language, culture
· Time pressures

· Fear
	· Staffing shortage in regards to dedicated attendance support

· Communication/language

	· 24 hr city – parents work different hours
	· Not knowing what parents don’t know

	· Competing priorities
	· Kids don’t bring information to parents

	· Access to computers/Internet
· Computer Literacy
	· Low membership in parent organizations

· Lack of resources

	· Literacy in English and /or Spanish
	· Geography

	· Parents don’t have knowledge of system
	· Information overload
· Transiency/mobility

	· Being “that parent”
	

	· Push back from students

· Economic issues

· Information overload/confusing information
	


Family Engagement Goals and Objectives

Overarching goals:
1. Educating parents to find out where they can get help and find support when they need it

2. Sense of belonging to the NVHS school community for students and parents

3. Information about Credits, HSPE, how these work, why it’s important, college and career preparation and how that works
4. Washoe County School District aspiring to graduate all students to post secondary, college and career, with actively engaging all parents.
Objectives: 

1) The number of engaged focal families (as defined by specific criteria) increase 80% by two years time.

2) All focal students have a written graduation and post-secondary plan that they have co-constructed with their families.

3) Focal families, students maintain 90% of daily attendance, to be measured annually.

4) Students earn six credits per year, measured at each semester three per semester.



5) 100% of focal students and families demonstrate knowledge of graduation requirements (by the fourth quarter of 9th grade). 

6) 50% of focal students and families demonstrate knowledge of pathways to college (by the fourth quarter of 9th grade) and 100% of focal students and families demonstrate knowledge of pathways to college (by the fourth quarter of 10th grade). 

7) 75% of the focal population graduates from high school in four years. 

Outreach and Family Engagement Strategies

Plan strategies are identified in this section. Rationale is provided with links to literature or evidence base, information from stakeholders, or both. Includes strategies based on both research and innovation to:
· Create family engagement pathways for continuous family involvement
· Continue staffing Parent Center at NVHS with full time PIF

· North Valleys Community Information Faire (annual event with feeder schools, community, and school district)

· Family contact starts in ninth grade after focal group families are identified by district
· Every family has a key contact (staff or faculty), accessible “go-to-person” assigned to their student

· Start a college office (with assistance from greater community)

· For parents AND students

· Intend to hold Neighborhood Community Meetings for focal group families at:

· Lemmon Valley

· Stead

· Golden Valley

· Cold Springs

· Review possibility of engaging volunteer parents to create a “Tree” for making contacts 
· Parent-to-parent information and invitations to school events
Logic Model

This section includes a graphic or table depicting how each strategy links to desired results or goals. Logic models connect the target population or needs to actions that result in desired outcomes (and may also include specific indicators – how we know we are on our way to reaching our goals). 
	Key Barriers or Obstacles
	School, Family and Community Actions (Strategies)
	Short to Mid – Range Indicator(s)
	Student Outcome

	NVHS assumes that parents understand the importance of attendance at school and also understand the implications of missed school. Families aren’t aware of the importance of attendance or the attendance policy.  
	NVHS will provide information on attendance in an easy to understand format.  Strategies may include: information mailed home, phone calls, e-mails, and workshops to help parents with using Infinite Campus to monitor attendance. 
	· Attendance data obtained from Infinite Campus (IC), school district student/family database, on a daily, weekly, quarterly, and annual basis, will be monitored and analyzed.

	100% of students from the focal population maintain 90% of daily attendance, to be measured annually (miss 4 or fewer days of per semester).



	High school students may have many reasons for missing school, including illness, appointments, transportation, truancy, and family issues.  Parents are critical to helping students attend school every day.
	Parents and families help students maintain 90% attendance by making sure kids get to school on time, don’t miss school unnecessarily, and hold them accountable for truancy.
	· Need for fewer staff initiated phone calls to parents regarding unverified absences.  
	

	There is a lack of awareness about the importance of everyday attendance. Some families experience particular hardships that affect attendance.
	· Develop community partnerships that will increase access to technology (Infinite Campus) so families can use online tools to track student progress.

· The Children’s Cabinet will provide:  help with truancy, communication classes, and wrap-around services for families including family counseling and other family needs.  
	· Increase attendance at Nevada State PIRC events and similar events by focal families; feedback that suggests parents learned and understood  the material presented

· Counts of families involved with the children’s cabinet services and measures (TBD) that services result in the desired outcomes.
	

	NVHS assumes that parents and families know and understand graduation requirements and student academic standing and status. However, the reality is that the information can be difficult to access and many parents and families do not understand the information.  


	NVHS will provide information on academics and graduation requirements in an easy to understand format.  Strategies may include: information mailed home, phone calls, e-mails, and school events.
	· Credits earned by students in focal group – measured at semester.  
	Students from the focal population earn six credits per year, measured at each semester three per semester.


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	 
	
	

	
	
	
	

	
	
	
	All focal students will have a written graduation and post-secondary plan that they have co-constructed with their families.



	
	
	
	

	
	
	
	


Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.
	Strategy  1.
 
	Who
	Start
	End

	Tasks
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	


	Strategy 2.
	Who
	Start
	End

	Task
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


Appendix 

May include tools used, more details on outreach or methodology used to complete the plan, etc.
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The Washoe County School District Risk Index is developed using state reading and math performance, student retention, student mobility, and student attendance.  Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.











