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 Reed High School

Family Engagement Plan 
Five Year Plan: 2010-2015
Our Definition of Family Engagement 

Family Engagement is the process whereby the family and the school are working together as one to reach the same goal.  This goal is to enhance the academic growth of our at-risk students by engaging parents and faculty to achieve career and/or college success for these students after high school.
Our Vision for Family Engagement 
This vision will encourage the confidence level of our at-risk population over the next four years. 
About this Plan 

This section documents the history, process, stakeholders, etc. It will include detailed information about the methodology, including how many were involved, at what level, etc. This section (together with the appendix, if needed) should be clear enough so that a reader not familiar with this school or project could carry out a similar process. (The information about meetings will be drafted for all schools and can be cut and pasted near the end of the planning process). List here information about your team as well as the activities your school accomplished to engage students, families, teachers, and other stakeholders in this process.   

	The Planning Team

	Name
	Role
	Contact 

	Al Babb
	Administrator 
	Reed High School 353-5700

	Mary Basso
	Administrator
	Mendive Middle 353-5990

	Elliott Klemer
	Counselor
	Reed High 325-8318

	Julie Marchant
	Parent
	355-6808


Betsy Smith


Parent




626-6464
Christina Diamond

Parent




626-4648

	Additional Outreach Activities 

	Activity
	Date 
	Description 

	One on One Parent Survey
	March 30, 2010
	· Graduation requirements was not understood
· Feeder school information on graduation requirements needs improvement

· Teacher notification of parents  when attendance is low needs improvement

· Student success is still based on parent/tchr intervention

	Teacher Survey during PLC
	April 20, 2010
	· 100% of the teaching staff needs to understand graduation requirements
· More than half of those who replied to the survey  stated they send positive remarks home

· Parent engagement is desired and encouraged


Our School 

Data about the school and target populations is provided in this section.
	Information about our student population 

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	% of students qualifying for free/reduced lunch
	16.5%
	
	
	
	
	

	Average 9th grade attendance rate

	
	
	
	
	
	

	High school on-time graduation rate
	62%
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	


Edward C. Reed is a comprehensive four year high school whose commitment is to provide a successful foundation for graduation.  The school is one of the largest in population and in diversity.  The community surrounds the school in a close knit atmosphere allowing for a variety of student opportunities both on and off campus.  Additionally, the front office has established a bi-lingual receptionist that helps direct parent concerns to the proper location.
Math labs, enrichment mentors and staff flexibility all allow for students to receive the assistance needed for success.

	Racial / Ethnic Makeup of School

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	White non-Hispanic
	60.5%
	
	
	
	
	

	Asian 
	8.3%
	
	
	
	
	

	Black 
	4.5%
	
	
	
	
	

	Native American
	2.5%
	
	
	
	
	

	Hispanic (may be of any race)
	24.3%
	
	
	
	
	

	Other ______%
	
	 
	
	
	
	


**The data regarding average attendance rate for 9th graders is currently reported as a cumulative number for all grades.  The Assessment Department for Washoe County School District will disaggregate the data and the average attendance rate for 9th graders will be reported in future reports.  
Our Families

United Way Worldwide and Harvard Family Research Project, partners in this process, specified that the planning grant was to focus on specific populations that were at risk of not graduating. While family engagement is important for all students, this process is intended to identify students and families that would benefit most from partnerships with teachers and schools. In response to this, the Washoe County School District helped to identify the youth and families to be of focus for this project. 

Students and families of focus for this project are rising 9th graders that may be at risk of not graduating based on the “risk index.” The risk index, developed by Washoe County School District, is described in the text box on page ().

Using the 2009-2010 year to estimate, the target population is 44 students, or approximately 14% of the total incoming freshman class. Please note that the information is actual 9th grade data for this year, approximate rising 9th grade data for next year.  The data for the implementation period (2010-2015) is not yet available. 

	Information on the Focal Population
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Number of students (rising 9th graders) in target population in this school
	56
	
	
	
	
	

	Percentage this represents (of rising 9th grade population) within this school
	10%
	
	
	
	
	


	Characteristics of the Focal Population
	
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Retained in Middle School
	23%
	
	
	
	
	

	Attendance Rate (less than 90%)
	57%
	
	
	
	
	

	Mobility Rate (Moved 1 or more times
	40%
	
	
	
	
	

	Below Grade Level Math (State CTRs)
	96%
	
	
	
	
	

	Below Grade Level – Reading (State CRTs)
	84%
	
	
	
	
	

	
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	


Our Partnerships

Our local businesses that are within close proximity to the school including the fire and police department would be those businesses in the Baring Shopping Center.  These businesses, such as Smith’s, would assist Reed’s at-risk populations in a community outreach programs through work related programs.  Additionally, Reed business families will be invited to participate in our annual Career exposition offering these vendors exposure to our diverse student population. 
Assets and Barriers to Family Engagement 

The below assets and barriers identify some of the more important concerns and opportunities that our student population faces in today’s world.  The focus will be to utilize these assets to reduce the significance of each barrier identified below.
	Assets:  Families 
	Assets: School

	· Not Transient 
	· Stable population

	· Lot  of diversity
	· School Demographic 
· Accurately reflects the community

	· Close knit community
	· School spirit/pride- students/teachers/staff

	
	· Variety of opportunities for after school activities

	· 
	· Many teachers are graduates of Reed

	· Variety of interests
	· Productive environment
· Daily Enrichment period

	· Hard working 
	· Mentors


	Barriers: Parent
	Barriers: School

	· Language, culture
	· Communication, lack of strategies

	· Time pressures*
	· Not knowing what parents don’t know

	· Classes for parents
	· Kids don’t bring information to parents

	· Computers*
	· No parent organizations

	· In English*
	· Geography

	· Competing priorities
	· Information overload

	· 24 hour city – parents work late
	· Transiency*

	· Parents don’t have knowledge of system
	

	· Being “that parent”
	

	· Push back from students
	


Family Engagement Goals and Objectives

Goal

Edward C. Reed aspires to graduate all target students to post secondary college and career programs, while actively engaging all parents.
Objectives: 

1) The percent of engaged focal families involved in the school graduation plan will increase by 75%  by the third year.
2) The at-risk students identified as the “focal group” will maintain 90% of daily attendance, to be measured annually by the second year.

3) 75% of target students and families demonstrate knowledge of graduation requirements and pathways to college and/or careers by the end of their sophomore year.  

4) 75% of the target population graduates from high school in four years with either a certificate of attendance or a high school diploma.
Outreach and Family Engagement Strategies

Our planning process sought strategies that 1) create family engagement pathways for continuous family involvement, 2) build the capacity of schools, districts and partners to promote family engagement in education and 3) leverage and connect to the community and other sources.   Those items identified below will guide Reed through this process:
· Course sequence 7-8-9th grade-vertical articulation with feeder middle school
· Mendive Middle School activities held at Reed-twice per year
· Incoming 7th grade parents and students will meet at Reed to enhance the understanding of the academic process
· Bi-lingual translator(s) would be available for these activities when possible
· $1.00 dinner night – spaghetti assisted by the leadership class
· Solid partnership with feeder middle school(s) is ongoing
· Embracing the at-risk families through counselors/administration contact with each family – currently six counselors and six administrators would equate to a five families/person- with the help of faculty members
· Leadership mentors will contact parents initially to establish a open or welcome dialogue between parents and school

· Leadership or school student mentors will work closely with target population to assist any school concerns

· Counselor/Admin/Team contact risk factor families on a regular basis

· “Future Stars” “Wish List” ownership – each target student’s hopes for the future designed with the help of the mentor and target student during Enrichment
Logic Model

This section includes a graphic or table depicting how each strategy links to desired results or goals. Logic models connect the target population or needs to actions that result in desired outcomes (and may also include specific indicators – how we know we are on our way to reaching our goals). 
	Key Barriers or Obstacles
	School, Family and Community Actions (Strategies)
	Short to Mid – Range Indicator(s)
	Student Outcome

	· Lack of familiarity of the school

· Not understanding the graduation requirements
· Parents do not understand the importance of attending school and the consequences of missing school

· Parents do not understand the attendance policy

________________
· Understanding terminology and lack of ultimate goal/support
· Providing information in two languages

· Students are not taking information home or parents are not looking at the material seriously

Schools assume that parents understand the importance of attendance at school and also understand the implications of missed school. Families aren’t aware of the importance of attendance or the attendance policy.  
	· Provide counselor/admin one on one contact during the first two weeks of school
· Develop a contact plan with the family for future communication

· Identify graduation requirements with yearly curriculum requirements

__________________
· Increase phone calls to parents and provide workshops in the evening to understand Edline, Connect Ed and phone lists of important people
· Inform parents early on regarding attendance concerns

_________________
Schools provide information on attendance in an easy to understand format before there is a problem.  Strategies may include phone calls to explain attendance at the beginning of the year provided with positive information about the child, workshops to help parents with Edline, text messages, and simplified communications. 
	Improvements in student attendance of the focal population as compared to 8th grade 

· Feedback from parents (via phone, survey, etc. that the information they received was helpful, thorough, and understandable).


	· The percent of engaged focal families involved in the school graduation plan will increase by 75%  by the third year.
____________________

· The at-risk students identified as the “focal group” will maintain 90% of daily attendance, to be measured annually by the second year.

_________________

1) 75% of target students and families demonstrate knowledge of graduation requirements and pathways to college and/or careers by the end of their sophomore year.  

90% of students from the focal population maintain 90% of daily attendance, to be measured annually (miss 4 or fewer days of per semester).



	High school students may have many reasons for missing school, including illness, appointments, transportation and truancy. Parents are critical to helping students be at school every day.
	Parents and families help students maintain 90% attendance by making sure kids can get to school on time, don’t miss school unnecessarily, and hold them accountable for truancy.
	· Counts of follow-up from parents when school is missed, by way of a note, phone call, or intervention with the student.
	

	There is a lack of awareness about the importance of everyday attendance. Some families experience particular hardships when it the family stability needed to support attendance.
	Community partners offer support to families where students are chronically absent or are having truancy issues.  
· The Nevada State PIRC at the Education Alliance will offer classes on How to Monitor Your Child’s Progress, including technical help with Edline.

· The Children’s Cabinet will provide:  help with truancy, communication classes, and wrap-around services for families including family counseling and other family needs.  
	Attendance at Nevada State PIRC events by focal families; feedback that suggests parents learned and understood  the material presented

Counts of families involved with the children’s cabinet services and measures (TBD) that services result in the desired outcomes.
	

	Parents and families don’t know and understand graduation requirements and student academic standing and status. The information is difficult to access and understand.  


	Schools provide information in culturally competent, easy to understand formats, and solicit feedback to find out if additional outreach is needed. Teachers update edline regularly so that information on grades and attendance is available in real time.


	Evidence that 100% of focal families have been reached and provided information on credits, graduation.

Evidence that families have received and understand this information (e.g, questionnaire, phone call, etc). 


	Students from the focal population earn six credits per year, measured at each semester three per semester


	Both grades (in real time) and progress towards acquiring credits is important.
	Parents of the focal population  regularly access  student grades and attendance and connect students with resources needed to be successful, such as tutoring and homework help.

	
	

	Both schools and parents need additional resource to address student academic needs. 
	The Education Alliance offers free access to Smarthinking.com, a 24-7 online bilingual tutorial service in all core subjects.  

Intuit volunteers will provide help with computers during classes for families on Edline and Smarthinking.

The Education Alliance’s Run for Education will provide scholarships for credit recovery activities (e.g. summer school, online classes). 

The Boys & Girls Club will provide information to families regarding out of school time activities.
	Distribution of information on smarthinking.com; evidence of increased use among focal population. 

Volunteer time donated; evidence of use of increased use of both Edline and smarkthinking.com.

Initial increases in the summer school and online classes (and in the long term, reduced need for these services).

Information distributed through Boys and Girls Club. 
	

	Parents and students may not know whether they are on track to graduate or go to college. They seek more information on college, careers, and graduation.
	Schools focus on ensuring that all staff understand and can easily explain graduation requirements. Schools, including individual class teachers, all work to ensure that students and families are future-focused (on graduation, college, and careers). 
	
	90% of focal students and families demonstrate knowledge of graduation requirements and pathways to college (by first quarter of 9th grade).  

	
	Parents of the focal population attend academic event(s) at school. 

Parents have positive conversations with teachers or administrators. 

Parents connect other parents to the school’s resources, such as inviting other parents to an academic event, or assisting other parents to learn and use Edline.
	
	

	
	The Nevada State PIRC at the Education Alliance will offer the following workshops and resources for families:  High School Graduation Requirements, Monitoring Your Child’s Progress, The Road to College series and family field trips to the University and Community College.
Dean’s Future Scholars will provide counseling information and scholarship opportunities for post-secondary education.  
	
	

	
	Parents will understand the importance and requirements of credits related to graduation and college. Parents access information about grades and credits, and will help their children make choices about electives and course choices They will check grades and teacher notes regularly, and help connect their kids to support such as homework support and tutoring.
	
	Students earn six credits per year, measured at each semester three per semester. (Or, students maintain a B average or above?)

	
	The Education Alliance offers free access to Smarthinking.com, a 24-7 online bilingual tutorial service in all core subjects.  

Intuit volunteers will provide help with computers during classes for families on Edline and Smarthinking.com
The Education Alliance’s Run for Education will provide scholarships for credit recovery activities (e.g. summer school, online classes). 
	
	

	
	Parents will attend academic workshops that help them to access Edline, understand high school graduation requirements and the pathway to college or post-secondary options.  Parents will learn the graduation requirements and help their kids meet periodic benchmarks. Should their child fall behind, they will understand how to quickly connect them to the resources to get back on track.
	
	90% of focal students and families demonstrate knowledge of graduation requirements and pathways to college (by first quarter of 9th grade).  

	Students and families from the focal population have often had negative experiences with school to date. They may not be aware of the steps needed to complete high school and college in time to “get on track.”
	Schools will provide tools and support so students and families can develop graduation and post-secondary plans. 
	
	All focal students will have a written graduation and post-secondary plan that they have co-constructed with their families.



	Families need information and tools to be able to support student success.
	Families will co-construct plans with their students. 
	
	

	Some families and students will need additional assistance outside of school to support graduation and college.
	Big Brothers Big Sisters will provide appropriate mentor matches for focal students that qualify for the program.  Mentoring will focus on goals for the future, academic performance and attendance.   The mentor, student and families will work together on these goals.  

The Academy of Arts, Careers & Technology (AACT) will provide opportunities for students to learn about the application of school work to the future through career and technical education classes.


	
	


Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.

Update the tables on the following pages to show the strategy and detailed tasks, timing and lead persons. Add more tables as necessary by copying and pasting the blank template into subsequent pages.  Add or delete rows as necessary for the specific strategy; copy and paste new tables as needed.
	Strategy  1.
 
	Who
	Start
	End

	· Tasks Provide counselor/admin one on one contact during the first two weeks of school


	Admin
	Opening of school
	Until contact has been made with the parent

	1. 
	
	
	
	

	Make phone calls home to focal points

	2. Divide
	
	
	
	

	3. 
	
	
	
	


	Strategy 2.
	Who
	Start
	End

	Task
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


Appendix 

May include tools used, more details on outreach or methodology used to complete the plan, etc.
The Washoe County School District Risk Index is developed using state reading and math performance, student retention, student mobility, and student attendance.  Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.
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