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Reno High School

Family Engagement Plan 

Five Year Plan: 2010-2015
The purpose of the plan is to document the process and steps needed to implement family engagement in a manner that is both research based and innovative.  Content is flexible, however, all plans must meet the criteria defined by United Way (nation-wide and Partners AT&T and HFRP). Plans will be evaluated using specific criteria outlined by United Way and HFRP and must be completed and delivered to the funder by May 27, 2010.  Sections may change due to the planning process or information from the funder. Plan can include graphics, pictures, and quotes if desired.
Our Definition of Family Engagement 

The participation of parents in regular, two way and meaningful communication involving academic learning and other school activities. 

Our Vision for Family Engagement 

The overarching goal of the project is to improve the graduation rates at Reno High School through enhanced parent involvement and family engagement.  Our vision is that all high school’s partner with parents and families to help students be successful in high school and in college.  School teams consisting of parents, administrators, and other personnel identified many qualities of family engagement. Examples of concerns and hopes that participants raised at our first meeting are presented.
About this Plan 

This section documents the history, process, stakeholders, etc. It will include detailed information about the methodology, including how many were involved, at what level, etc. This section (together with the appendix, if needed) should be clear enough so that a reader not familiar with this school or project could carry out a similar process. (The information about meetings will be drafted for all schools and can be cut and pasted near the end of the planning process). List here information about your team as well as the activities your school accomplished to engage students, families, teachers, and other stakeholders in this process.   

	The Planning Team

	Name
	Role
	Contact 

	Kris Hackbusch
	Assistant Principal
	khackbusch@washoe.k12.us

	Corina Dimino
	Parent
	Alwaysgomez@yahoo.com

	Loren Cowen
	Counselor/Translator/Parent
	lcowen@washoek12.nv.us

	Crystal Johnson
	English Teacher/Leadership
	cmjohnson@washoe.k12.nv.us

	Teresa Bush
	Parent/Volunteer/PTA 
	teresabush@charter.net 


Data discoveries:  Most students at Reno High believe they are on track to graduate.  However, they would like more information about career paths and choice from school, teachers, and parents.  Students were mostly neutral when asked if they preferred more parent involvement in their academics. 

 Parents and teachers mostly prefer email communication for information.  Over 75% of parents surveyed it is easy and convenient to find out how their child is doing at school regarding attendance, grades, completed credits.  90% of parents believe their child is on track to graduate in correlation with the students surveyed.  
Teachers and Staff (over 65%) post grades and attendance at least once weekly.  Also, over 75% teachers connect with parents when students are falling behind.  
	Additional Outreach Activities 

	Activity
	Date 
	Description 

	Student/Staff/ Parent-Online Survey

	March-April 2010
	Gauges perspective on family engagement and parent contact by all parties involved
Discoveries noted:

*90% Parents believe email is the best to get information from the school/teachers

 *95.5% students believe they are on track to graduate

*44.1% teachers agree (not strongly agree) that they can communicate the graduation requirements

	Personal (hand survey) to at risk focal group students

	April 2010
	


Our School 
Reno High School typically has high academic achievement, but has recently struggled with freshmen failure rate.  Subsequently, Reno High School has implemented a highly structured an RTI intervention plan to adjust to the failure rate.  Our focal group consists of students both in RTI and not yet in RTI.  Furthermore, Reno High is continuing to adjust its strategies in order to accommodate our ever-changing population and community of learners.  
	Information about our student population 

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	% of students qualifying for free/reduced lunch
	11.9%
	
	
	
	
	

	Average 9th grade attendance rate

	
	
	
	
	
	

	High school on-time graduation rate
	74%
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	


	Racial / Ethnic Makeup of School

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	White non-Hispanic
	71.6%
	
	
	
	
	

	Asian 
	6.2%
	
	
	
	
	

	Black 
	2.8%
	
	
	
	
	

	Native American
	1.7%
	
	
	
	
	

	Hispanic (may be of any race)
	13.2%
	
	
	
	
	

	Other ______%
	
	 
	
	
	
	


**The data regarding average attendance rate for 9th graders is currently reported as a cumulative number for all grades.  The Assessment Department for Washoe County School District will disaggregate the data and the average attendance rate for 9th graders will be reported in future reports.  
Our Families

United Way Worldwide and Harvard Family Research Project, partners in this process, specified that the planning grant was to focus on specific populations that were at risk of not graduating. While family engagement is important for all students, this process is intended to identify students and families that would benefit most from partnerships with teachers and schools. In response to this, the Washoe County School District helped to identify the youth and families to be of focus for this project. 

Students and families of focus for this project are rising 9th graders that may be at risk of not graduating based on the “risk index.” The risk index, developed by Washoe County School District, is described in the text box on page ().

Using the 2009-2010 year to estimate, the target population is 47 students, or approximately 10.3% of the total incoming freshman class. Please note that the information is actual 9th grade data for this year, approximate rising 9th grade data for next year.  The data for the implementation period (2010-2015) is not yet available. 

	Information on the Focal Population
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Number of students (rising 9th graders) in target population in this school
	47
	
	
	
	
	

	Percentage this represents (of rising 9th grade population) within this school
	10.3%
	
	
	
	
	


	Characteristics of the Focal Population
	
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Retained in Middle School
	19%
	
	
	
	
	

	Attendance Rate (less than 90%)
	51%
	
	
	
	
	

	Mobility Rate (Moved 1 or more times)
	43%
	
	
	
	
	

	Below Grade Level Math (State CRTs)
	98%
	
	
	
	
	

	Below Grade Level – Reading (State CRTs)
	87%
	
	
	
	
	

	
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	


Our Partnerships

-In order to achieve the above objectives, RHS will use the following community resources:


AAA-(Parent Group) will focus on outreach and parent mentoring


Children’s Cabinet-will provide support for truancy, tutoring, counseling, etc…


Intuit-Infinite Campus support and computer education

Qdoba-Positive Behavior Support luncheons for Focal Group improvements/achievement and parent meetings


College and Career Center outside resources more available for parents


Juvenile Services-private therapists, probation officers, behavioral counselors, tutors
Assets and Barriers to Family Engagement 

	Assets:  Families 
	Assets: School

	· Open House
	· Triple A Parent Group

	· Triple A Parent Group
	· ConnectEd calls

	· New Adjusted Schedule next year for intervention (Frosh seminar for all freshmen)
	· IAT-Intervention Team

	
	· Infinite Campus access

	
	· Heavy parent/teacher email

	· Lots of parent booster groups and volunteers
	· Counselor-Freshmen classroom visits 

	· Advocacy for students/camaraderie of parents
	· New Adjusted Schedule next year for intervention (Frosh seminar for all freshmen)


Teams identified barriers for parents and families, as well as barriers at the school. 

	Barriers: Parent
	Barriers: School

	· Language, culture
	· Communication, lack of strategies

	· Time pressures*
	· Not knowing what parents don’t know

	· Classes for parents
	· Kids don’t bring information to parents

	· Computers*
	· Parent group involvement with focal group

	· Mulilingual
	· Geography

	· Competing priorities
	· Information overload

	· 24 hour city – parents work late
	· Transiency*

	· Parents don’t have knowledge of system
Attendance/grading policies unknown 
	

	· Being “that parent”
	

	· Students discouraging parent involvement
	


Family Engagement Goals and Objectives

This project has two overarching goals. 

Goal 1: To increase successful completion of 9th grade.

1) Washoe County School District aspiring to graduate all students to post secondary, college and career, with actively engaging all parents.
Objectives:

1) The number of engaged focal families (as defined by specific criteria) increase 50% by the first quarter.

2) Focal families, students maintain 90% of daily attendance, to be measured annually.

3) Students earn six credits per year, measured at each semester three per semester.



4) 80% of the focal population that is still at our school senior year will graduate.  Note: Graduation rate changes 4 year vs. senior year?
Outreach and Family Engagement Strategies

Plan strategies are identified in this section. Rationale is provided with links to literature or evidence base, information from stakeholders, or both. Includes strategies based on both research and innovation to:

· Create family engagement pathways for continuous family involvement

· Build the capacity of schools, districts and partners to promote family engagement in education

· Leverage and connect to the community and other sources
-In order to achieve the above objectives, RHS will use the following community resources:

AAA-(Parent Group) will focus on outreach and parent mentoring


Children’s Cabinet-will provide support for truancy, tutoring, counseling, etc…


Intuit-Edline support and computer education

Qdoba-Positive Behavior Support luncheons for Focal Group improvements/achievement and parent meetings


College and Career Center outside resources more available for parents


Juvenile Services-private therapists, probation officers, behavioral counselors, tutors

-To increase Family Engagement:

· Develop Parent Guide for Freshman Success. (Bi-lingual version)

· Parent invited to Freshman Kick-Off Day.

· Quarterly Parent Information / Interaction Night

· Increase Parent Conference with focus population (credit check and graduation goal)
· Increase Edline Parent activity.

· Survey for technology access per family.  Provide accommodation if needed.

· Invite Parent and Student to IAT meetings.

-To assist in 9th grade Students transition to High School:

· Spring Frosh Day (revisions):

· Freshman Student Mentors:

i. Summer time Freshman Mentor Training (Student Council, Leadership, Company Students). 
ii. Monthly Mentor Check-in (reviewing Edline, attendance, performance).

iii. Mentor invitations to events/activities

iv. Increase involvement in clubs and/or sports.

· August Kick-Off Day (no registration)

Strategies in Place

· Counselors communicating with middle school staff regarding at-risk scheduling and vertical alignment

· Transition program:

· Junior Interview Project

· GT Externships-Internships

· Frosh Day in Spring

· Frosh Parent Night

· College Career Center/Junior and Senior Bulletin
· 4 year Frosh Plan

· Advisory System:

· Flex intervention schedule

· Homework clubs – IAT kids/football

· English/math mentor program – core subjects

· IAT process (Intervention Assistance Team)
· Plato

· Read 180

· 4 year Frosh Plans

· Edline/parent conferences

· Monitoring Progress:  see transition program above

· Dean’s List /Smarty Party/Positive Behavior Support strategies
· College Information:  see transition program above

· Parent Collaboration:

· AAA “Academics, Athletics, Activities” – parent organization

· Alumni Group – College Career Center
Logic Model

This section includes a graphic or table depicting how each strategy links to desired results or goals. Logic models connect the target population or needs to actions that result in desired outcomes (and may also include specific indicators – how we know we are on our way to reaching our goals). 

	Key Barriers or Obstacles
	School, Family and Community Actions (Strategies)
	Short to Mid – Range Indicator(s)
	Student Outcome

	Schools assume that communication is happening between students and parents, school and parents, and staff and parents.  Language barriers and cultural differences cause frustration.  Also, working parents have varied work schedules that impede availability.  
	Schools provide direct communication (bi-lingual versions) to focal group parents with information about school success for incoming freshmen.   Focal parent group only parent meeting and interaction night that is flexible in time and with a translator available.  Focal parents will also be invited and able to meet with staff about student success and IAT meetings.
	· Develop Parent Guide for Freshman Success. (Bi-lingual version)

· Quarterly Parent Information / Interaction Night

· Increase Parent Conference with focus population (credit check and graduation goal)

· Invite Parent and Student to IAT meetings.


	The number of engaged focal families (as defined by specific criteria) increase 50% by the first quarter.



	
	Parents and families respond to invitations in a prompt matter communicating back to the school about availability to participate and attend.  Parents and families will also have written documentation regarding students’ success and interventions in place.  Parents will communicate frequently with IAT team or counselor about issues or questions.
	
	

	
	Community partners offer assistance with parent involvement by providing translators, tutors, and parent mentoring.  

Positive Behavior Support luncheons for Focal Group improvements/achievement and parent meetings

College and Career Center outside resources more available for parents


	
	

	Schools assume that parents understand the importance of attendance at school and also understand the implications of missed school. Families aren’t aware of the importance of attendance or the attendance policy.  
High school students may have many reasons for missing school, including illness, appointments, transportation and truancy. Parents are critical to helping students be at school every day.

There is a lack of awareness about the importance of everyday attendance and how the system works . Some families experience particular hardships when it the family stability needed to support attendance.  Language barriers. 
	Schools provide information on attendance in an easy to understand format before there is a problem.  Strategies may include phone calls to explain attendance at the beginning of the year provided with positive information about the child, workshops to help parents with Edline, text messages, and simplified communications.
Parents and families help students maintain 90% attendance by making sure kids can get to school on time, don’t miss school unnecessarily, and hold them accountable for truancy.

Community partners offersupport to families where students are chronically absent or are having truancy issues.  
· The Nevada State PIRC at the Education Alliance will offer classes on How to Monitor Your Child’s Progress, including technical help with Edline.

The Children’s Cabinet will provide:  help with truancy, communication classes, and wrap-around services for families including family counseling and other family needs.  
	Improvements in student attendance of the focal population as compared to 8th grade 

Feedback from parents (via phone, survey, etc. that the information they received was helpful, thorough, and understandable).

Counts of follow-up from parents when school is missed, by way of a note, phone call, or intervention with the student.
Counts of families involved with the children’s cabinet services and measures (TBD) that services result in the desired outcomes.


	Focal families, students maintain 90% of daily attendance, to be measured annually.



	
	
	Increase Parent Conference with focus population (credit check and graduation goal)

Increase Edline Parent activity.
Survey for technology access per family.  Provide accommodation if needed


	Students earn six credits per year, measured at each semester three per semester.



	
	
	
	80% of the focal population that is still at our school senior year will graduate.  

	
	
	
	

	
	
	
	

	
	
	
	


Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.

Update the tables on the following pages to show the strategy and detailed tasks, timing and lead persons. Add more tables as necessary by copying and pasting the blank template into subsequent pages.  Add or delete rows as necessary for the specific strategy; copy and paste new tables as needed.
	Strategy  1.
 
	Who
	Start
	End

	Tasks
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	


	Strategy 2.
	Who
	Start
	End

	Task
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


Appendix 

May include tools used, more details on outreach or methodology used to complete the plan, etc.[image: image1.emf]
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The Washoe County School District Risk Index is developed using state reading and math performance, student retention, student mobility, and student attendance.  Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.











