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WASHOE HIGH SCHOOL


Family Engagement Plan 

Five Year Plan: 2010-2015
The purpose of the plan is to document the process and steps needed to implement family engagement in a manner that is both research based and innovative.  Content is flexible, however, all plans must meet the criteria defined by United Way (nation-wide and Partners AT&T and HFRP). Plans will be evaluated using specific criteria outlined by United Way and HFRP and must be completed and delivered to the funder by May 27, 2010.  Sections may change due to the planning process or information from the funder. Plan can include graphics, pictures, and quotes if desired.

Our Definition of Family Engagement 

The participation of parents in regular two-way and meaningful communication involving academic learning and other school activities.

Our Vision for Family Engagement 

What are your wishes for families and students related to this plan? Put another way, if you look forward five years and this plan was completed, what would be different? How would families and students be better off?

Every parent/guardian will know at least one person at school that they feel comfortable going to for assistance and information. Parents/guardians will know graduation requirements both generally and specifically for their child. Families will feel welcomed to be active participants in their child’s education at Washoe High. 

Families and students would be better off because they would become active partners in the student’s education.  Both would be more knowledgeable about educational options and how to achieve successful outcomes.    
About this Plan 

This section documents the history, process, stakeholders, etc. It will include detailed information about the methodology, including how many were involved, at what level, etc. This section (together with the appendix, if needed) should be clear enough so that a reader not familiar with this school or project could carry out a similar process. (The information about meetings will be drafted for all schools and can be cut and pasted near the end of the planning process). List here information about your team as well as the activities your school accomplished to engage students, families, teachers, and other stakeholders in this process.   

	The Planning Team

	Name
	Role
	Contact 

	Jowdy Burke
	Counselor
	

	Pat Fling
	Parent 
	

	Regina Valencia
	Graduation Specialist
	

	Joni Miller
	Assistant Principal
	


	Additional Outreach Activities 

	Activity
	Date 
	Description 

	Parent/Student orientation
	May 17, 2010
	Small group transcript analysis

	Survey Monkey
	May 7, 2010
	Survey parents/students about involvement/availability

	Washoe High Newsletter
	August 2010
	Monthly newsletter mailed home


Our School 

Data about the school and target populations is provided in this section.
	Information about our student population 

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	% of students qualifying for free/reduced lunch
	23.6%
	
	
	
	
	

	Number of 11th grade students with fewer than 5 credits attendance rate

	
	
	
	
	
	

	High school on-time graduation rate
	10%
	
	
	
	
	

	%of students graduating with traditional diploma
	
	
	
	
	
	

	%of students graduating with adult high school diploma
	
	
	
	
	
	

	%of students finishing with GED
	
	
	
	
	
	


	Racial / Ethnic Makeup of School

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	White non-Hispanic
	44.9%
	
	
	
	
	

	Asian 
	4.6%
	
	
	
	
	

	Black 
	6.0%
	
	
	
	
	

	Native American
	2.8%
	
	
	
	
	

	Hispanic (may be of any race)
	41.7%
	
	
	
	
	

	Other ______%
	
	 
	
	
	
	


**The data regarding average attendance rate for 9th graders is currently reported as a cumulative number for all grades.  The Assessment Department for Washoe County School District will disaggregate the data and the average attendance rate for 9th graders will be reported in future reports.  
Our Families

United Way Worldwide and Harvard Family Research Project, partners in this process, specified that the planning grant was to focus on specific populations that were at risk of not graduating. While family engagement is important for all students, this process is intended to identify students and families that would benefit most from partnerships with teachers and schools. In response to this, the Washoe County School District helped to identify the youth and families to be of focus for this project. 

Students and families of focus for this project are incoming 11th graders with fewer than 5 credits that may be at risk of not graduating based on the “risk index.” The risk index, developed by Washoe County School District, is described in the text box on page ().

Using the 2009-2010 year to estimate, the target population is 44 students, or approximately 14% of the total incoming freshman class. Please note that the information is actual 9th grade data for this year, approximate rising 9th grade data for next year.  The data for the implementation period (2010-2015) is not yet available. 

	Information on the Focal Population
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Number of 11th grade students with fewer than 5 credits in target population in this school
	
	
	
	
	
	

	Percentage this represents (of rising 9th grade population) within this school
	
	
	
	
	
	


	Characteristics of the Focal Population
	
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Retained 
	
	
	
	
	
	

	Attendance Rate
	
	
	
	
	
	

	Mobility Rate
	
	
	
	
	
	

	Percentage that meet Math Standards (CRT scores)
	
	
	
	
	
	

	Percentage that meet Reading Standards
	
	
	
	
	
	

	
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	


Our Partnerships

Partners that are currently serving target populations or are planned to be engaged in the future are discussed here. 
Intuit Volunteers – Work with parents to become knowledgeable of Infinite Campus and to set up free email accounts for parent use.  Desired outcome – to have more parents aware of student attendance and academic progress and communication with teachers and guidance counselors.

 Big Brothers Big Sisters – Identify 20 candidates for mentorship program.  Desired Outcome – Parent involvement with BBBS enrollment process.  Increase sense of the future, academic performance, and attendance through weekly one-to-one mentoring.  
Local Businesses – Create job shadowing and internship opportunities for students.  Focus on businesses within walking distance of the school site. Desired Outcome- Increase sense of the future, and increase knowledge of careers, the world of work and steps to become successful in a career.

AACT – Partner with local vocational tech high school to have more students enroll in vocational tech classes. Desired Outcome- Increased credit earning and possibly earn college credit and learn about their future career possibilities.  Engage students in real life application of education.
Assets and Barriers to Family Engagement 

	Assets:  Families 
	Assets: School

	· Chose WHS as an alternative educational setting to help their student graduate
	· Bi-lingual Staff

	· Some families use Edline
	· Adult ESL classes

	· Bi-lingual families help each other
	· Bi-lingual Connect-ed phone messages
· Staff/Administration willing to invest in family engagement

	
	· Small school setting

	
	· Credit earning flexibility

	· 
	· Adult diploma and GED options

	· 
	· 


Teams identified barriers for parents and families, as well as barriers at the school. 

	Barriers: Parent
	Barriers: School

	· Language, culture
	· Communication, lack of strategies

	· Time pressures*
	· Not knowing what parents don’t know

	· Lack of Classes for parents
	· Kids don’t bring information to parents

	· Computer classes
	· No parent organizations

	· English classes
	· Geography: district wide student enrollment

	· Competing priorities
	· Transportation: no WCSD bus transportation, few cars, CITI fare bus stops distant from students’ homes

	· 24 hour city – parents work late
	· Transiency
· No PIF

· Some disengaged teachers

	· Parents don’t have knowledge of system
	

	· Being “that parent”
	

	· Students insulate parents from information
· Parents do not understand graduation requirements

· Parents do not understand options available for credit recovery

· Students are often 1st generation to graduate high school

· Teen parents (some on 2nd baby)
	


Family Engagement Goals and Objectives

Educate families about the structure, procedures and expectations of students and parents at Washoe High.  This includes communication to the families and students in how they stand academically and how to continue to be successful.

Develop a climate where families feel comfortable approaching school personnel with questions and concerns and feel they can work collaboratively in creating solutions.

Goal

Washoe County School District aspires to graduate all students college and career- ready, while actively engaging all parents.

Objectives:

1) Increase the number of engaged focal families (as defined by specific criteria) to 50% over five years – 10% increase each year.

2) Focal families’, students will increase daily attendance 3% increase per year to 90% over five years, to be measured quarterly.  
3) Students earn eight credits per year, measured at each quarter, two per quarter.



4) 90% of focal students and families demonstrate knowledge of graduation requirements and pathways to college (with in the first quarter of enrollment at Washoe High).  

5) All focal students have a written graduation and post-secondary plan that they have co-constructed with their families.

6) 100% will exit with GED, adult, traditional or adjusted diploma.

Outreach and Family Engagement Strategies

Washoe High School will focus on juniors with a risk index of 6 or higher who enroll at the beginning of the school year.
Strategies to Create family engagement pathways for continuous family involvement:

1. Create a monthly newsletter for parents and families, that is mailed or emailed to families. This will include information on: test schedules, college and career information and events, how to access the school personnel, i.e. names and email addresses, important dates for parents, i.e. when are report cards due, link to school website, student of the month, items to build school spirit, bios of teachers. 

2.  Develop school events where parents and school personnel interact on a regular basis, for instance, the first Friday am.  This may be, for instance, where the parents visit classes while they are in session. 

3. Share info with parents and students on the leading indicators of student success, including:

· Attendance patterns, discipline referrals (positive behaviors), alternative living arrangements, connect ed for info like test dates, report card due dates, deadlines for getting work in. 

4. Holding parent orientations quarterly so all parents have the opportunity to attend, even if student is enrolled late.

5.  Create procedures for the all Washoe branches that are consistent school wide. 

6. Establish parent/child conferences twice a year. The content will include: how the student’s performance matches what they need to graduate; “credit evaluation form”, student progress both academically and behaviorally; transitioning back to zoned school and what it would take to do that; taking classes at zoned school that aren’t offered at Washoe like culinary, ROTC, choir, clubs and what it takes to make that happen.

7. For students who have an IEP, show parents how best to utilize this. Show parents what services are available for IEP students. 

8. Look at collaborating with other schools to co-offer services to parents. 
Strategies to build the capacity of schools, districts and partners to promote family engagement in education
Strategies to leverage and connect to the community and other sources

Logic Model
	Key Barriers or Obstacles
	School, Family and Community Actions (Strategies)
	Short to Mid – Range Indicator(s)
	Student Outcome

	Families and students do not understand the requirements and what is needed next to complete their exit goal.


	School – meetings and events with parents to interpret what their student needs to complete their exit goal.

School – reinvent parent/ student orientation to include more understandable information on student transcripts and what is needed.

Family – increase participation in events, meetings and return phone calls.


	Students will have the right amt. of credits to complete their exit goal as determined by a transcript review.
	100% of students exit with either a traditional, adult diploma or GED.

	There is a high percentage of non native English speakers.
	School – create bilingual monthly newsletter.

School – all communications will be bilingual.

Family – recruit families to volunteer to serve as interpreters to other parents.
	· Increased response to school communications.

· Increased participation in school events.

· Increased % of parents who initiate conferences.
	

	
	· 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.

Update the tables on the following pages to show the strategy and detailed tasks, timing and lead persons. Add more tables as necessary by copying and pasting the blank template into subsequent pages.  Add or delete rows as necessary for the specific strategy; copy and paste new tables as needed.
	Involve the community in the School
	
	
	


	Strategy  1.
 
	Who
	Start
	End

	Tasks
	
	
	

	1. 
	Add a Parent Involvement Facilitator 
	Ed Collaborative
	2010 year
	ongoing

	2. 
	Add a Partner in Education 
	Ed Colaborative
	2010 year
	ongoing

	3. 
	Partner with other schools
	Counselors
	2010 year
	ongoing

	4. 
	Get computers donated for families
	Joni Miller
	May 2010
	ongoing


	Parent Involvement
	
	
	


	Strategy 2.
	Who
	Start
	End

	Task
	
	
	

	1. 
	Develop a monthly bilingual parent newsletter
	Regina Valencia
	8/2010`
	ongoing

	2. 
	Provide parent orientation
	Counselors/ administrators
	May 2010
	Ongoing

	3. 
	Meet 2x year to develop and review ed plan for student
	Counselors
	8/10
	Ongoing


Appendix 

May include tools used, more details on outreach or methodology used to complete the plan, etc.

Wish List

1. Parent Involvement Facilitator

2. Student planners

3. Parent calendars

4. Computers for families

5. Partner(s) in Education

6. Magnets with important phone and website
The Washoe County School District Risk Index is developed using state reading and math performance, student retention, student mobility, and student attendance.  Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.





�
�
Family Engagement Plan �
�
�
�
Five Year Plan: 2010-2015�
�






A Project of Education Alliance of Washoe County, Washoe County School District and United Way of NOrthern Nevada And the Sierra (UWNNS)





May 2010 











