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Wooster High School

Family Engagement Plan 
Five Year Plan: 2010-2015
The purpose of the plan is to document the process and steps needed to implement family engagement in a manner that is both research based and innovative.  Content is flexible, however, all plans must meet the criteria defined by United Way (nation-wide and Partners AT&T and HFRP). Plans will be evaluated using specific criteria outlined by United Way and HFRP and must be completed and delivered to the funder by May 27, 2010.  Sections may change due to the planning process or information from the funder. Plan can include graphics, pictures, and quotes if desired.
Our Definition of Family Engagement 

We define family engagement as the participation of parents in regular, two way and meaningful communication involving academic learning and other school activities. 

Our Vision for Family Engagement 

What are your wishes for families and students related to this plan? Put another way, if you look forward five years and this plan was completed, what would be different? How would families and students be better off?

Washoe County School District aspiring to graduate all students to post secondary, college and career, with actively engaging all parents.
About this Plan

This section documents the history, process, stakeholders, etc. It will include detailed information about the methodology, including how many were involved, at what level, etc. This section (together with the appendix, if needed) should be clear enough so that a reader not familiar with this school or project could carry out a similar process. (The information about meetings will be drafted for all schools and can be cut and pasted near the end of the planning process). List here information about your team as well as the activities your school accomplished to engage students, families, teachers, and other stakeholders in this process.   

	The Planning Team

	Name
	Role
	Contact 

	Kevin Carroll
	Assistant Principal
	KCarroll@washoe.k12.nv.us

	Casey McCann
	Counselor
	CMcCann@washoe.k12.nv.us

	David Bollanos
	Attendance Clerk
	DBollanos@washoe.k12.nv.us

	Sherry Ellis 
	Textbook Coordinator
	SEllis@washoe.k12.nv.us


	Additional Outreach Activities 

	Activity
	Date 
	Description 

	Northwest Accreditation –

A process where qualitative and quantitative data was collected from district information (Public, Policy, Accountability, and Assessment) and surveys to students, staff, community members, and parents.
	Spring  2009-Spring 2010
	Quantitative Data
· 50%  Hispanic student population
· 50% Free/Reduced Lunch

· 1,596 students

· Current overall freshmen credit deficiency rate for 2008-2009 was 28%

· Graduation rate for 2008-2009 was 46%
Qualitative Data
· People who are directly involved with Wooster speak well of Wooster High School 

· Wooster High School needs more support for effective communication with parents, which can be facilitated with a bi-lingual clerk and use of Edline (Web based grade report)

· Wooster High School is not communicating effectively with outside stakeholders

· Wooster High School staff believe students’ needs are being met and parents concur

	Analysis of Data from Northwest Report
	April 27th, 2010
	Strengths
· The school continues to make AYP

· All stakeholders feel that the school is safe and orderly learning environment for students

Challenges

· Graduation rates must increase in all student cohorts

· Freshman credit deficiency must decrease

Areas to Focus Efforts

· Although freshman retention rates are dropping, they are still unacceptably high and must drop further

· The graduation rates are unacceptably low and need to increase significantly




Our School 

Wooster High School is one of 12 comprehensive public high schools in the Washoe County School District.  Wooster High School is a traditional 4 year high school with a 2009 count day enrollment of 1,596 students.  Wooster High School’s primary goal is to provide superior learning opportunities through a diversified and comprehensive curriculum, as well as promoting and maintaining a well-balanced education program to meet or exceed standards considered essentials for quality of education. The primary mission of Wooster High School is to graduate students within 4 years.
Data about the school and target populations is provided in this section.
	Information about our student population 

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	% of students qualifying for free/reduced lunch
	50%
	
	
	
	
	

	Average 9th grade attendance rate

	95.8%
	
	
	
	
	

	High school on-time graduation rate
	46%
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	

	Placeholder for Other Indicators
	
	
	
	
	
	


	Racial / Ethnic Makeup of School

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	White non-Hispanic
	34%
	
	
	
	
	

	Asian 
	4%
	
	
	
	
	

	Black 
	10%
	
	
	
	
	

	Native American
	3%
	
	
	
	
	

	Hispanic (may be of any race)
	49%
	
	
	
	
	

	Other ______%
	
	 
	
	
	
	


**The data regarding average attendance rate for 9th graders is currently reported as a cumulative number for all grades.  The Assessment Department for Washoe County School District will disaggregate the data and the average attendance rate for 9th graders will be reported in future reports.  
Our Families

United Way Worldwide and Harvard Family Research Project, partners in this process, specified that the planning grant was to focus on specific populations that were at risk of not graduating. While family engagement is important for all students, this process is intended to identify students and families that would benefit most from partnerships with teachers and schools. In response to this, the Washoe County School District helped to identify the youth and families to be of focus for this project. 

Students and families of focus for this project are rising 9th graders that may be at risk of not graduating based on the “risk index.” The risk index, developed by Washoe County School District, is described in the text box on page ().

Using the 2009-2010 year to estimate, the target population is 44 students, or approximately 14% of the total incoming freshman class. Please note that the information is actual 9th grade data for this year, approximate rising 9th grade data for next year.  The data for the implementation period (2010-2015) is not yet available. 

	Information on the Focal Population
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Number of students (rising 9th graders) in target population in this school
	57
	
	
	
	
	

	Percentage this represents (of rising 9th grade population) within this school
	14%
	
	
	
	
	


	Characteristics of the Focal Population
	
	
	
	
	
	

	
	2009-10 (Planning Year)
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	Retained in Middle School
	26%
	
	
	
	
	

	Attendance Rate (less than 90%)
	51%
	
	
	
	
	

	Mobility Rate (Move 1 or more times)
	35%
	
	
	
	
	

	Below Grade Level Math (State CTRs)
	97%
	
	
	
	
	

	Below Grade Level – Reading (State CRTs)
	93%
	
	
	
	
	

	
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	

	Placeholder for additional data
	
	
	
	
	
	


Our Partnerships

Children’s Cabinet – provide case managers for attendance issues, counseling, tutoring

 Meridian Gold Run for Education – provide funding for credit recovery

 Dean Future Scholars – provide counseling and funding for post secondary education

 Eldorado (Partner in Education) – provide funding for activities such as graduation
Assets and Barriers to Family Engagement 

A number of programs are already in place at Wooster that help to transition and support 9th graders. These activities and events are assets and opportunities to meet the student and family outcomes. They are:
	Transition Program
· 8th Grade Parent Night
· IB Parent Night
· Open House

	Transition Program

· Freshmen Teams – Teachers team to focus on 9th grade students to make the transition from middle school to high school successful
· Mentoring Program – An ongoing program where 9th grade students are paired with a trained upperclassman who acts as a mentor, helping with academic and social transition to the high school environment.
· Freshman Orientation – Program that covers a number of different aspects involving 8th grade students and their parents.  This includes 8th Grade Day, 8th Grade Parent Night, 9th Grade Orientation through the mentor program, and Open House

· Jump Start Program – A 3 week summer program that focuses on incoming freshmen who need support in reading, English, math, and study skills.

· Closed Campus for Freshmen – The school’s campus is closed to all freshmen until they can earn the required credits to achieve sophomore status

· Response to Intervention (RTI) – Assessment and intervention process that monitors and assists 9th graders progress by assessing the need for instructional modification for the student to make him/her successful  aacademic

	Advisory System
· Edline (online grade program)
· Connect Ed phone calls (automated phone system to reach certain stakeholders)
· Parent signatures for course selection during pre-registration
	Advisory System

· 9th grade registration

· Freshmen tutoring (mandatory)

· Edline (online grade program)
· Parent phone calls for Freshmen team teachers

	Process to Monitor Progress
· Senior Graduation Letters

· Junior Credit Evaluations

· Connect Ed/Attendance calls
	Process to Monitor Progress

· Counselors

· Failure notices/academic warnings

· Saturday Boot Camp – Tutoring program that focuses on students passing the state assessments for graduation
· Recognition/privilege assemblies – Assemblies for students who have a 2.0 or higher GPA with no “F’s” in academics or citizenship

	College Information

· FAFSA Night
· Junior/Senior Night
	College Information

· Career Center/Career Counselor

· FAFSA Night – Provide information for financial assistance for college
· College/Career Night

· 4 year plan for all students

· Career Day(s)

	
	Strong Parent Collaboration

· Parent Night

· 8th Grade Night

· Awards Night


Teams identified barriers for parents and families, as well as barriers at the school. 

	Barriers: Parent
	Barriers: School

	· Language, culture 

50% of our student population is Hispanic
	· Communication, lack of strategies

Finding efficient ways to communicate with parents/families

	· Time pressures
Many of our parent population are low income, therefore they need to work 2 jobs
	· Not knowing what parents don’t know

Assuming parents know the educational system like everyone else

	· Classes for parents

Many parents do not have computers or internet access

· Computers
· In English and Spanish
	· Kids don’t bring information to parents

Handouts get lost, intercept calls, progress reports, report cards



	· 
	· Geography

Inner-city school, transportation issues due to district budget (students have to walk 3 miles)

	· Competing priorities

2 or more jobs, several children, socio-economic status, time 
	· Information overload

A lot information to provide to students, students/parents overwhelmed with information

	· 24 hour city – parents work late

Parents work all hours of the day/night
	· Transiency
Families moving in and out of our zone due to financial hardships and geographic location

	· Parents don’t have knowledge of system

Many parents are from different countries with different educational systems
	· No Hispanic Parent Organizations


	· Being “that parent”
	

	· Push back from students
	


Family Engagement Goals and Objectives

 Our goal is that students and families enter with a sense of belonging. 

Goal

To meet this goal, we’ve identified several objectives. Students and families would be oriented to 

· Academics - Rigor
· Their school, with a focus on ownership and connectedness - Relationships
· Attendance

· Implications in the real world - Relevance
· The impact of student actions - Respect
Objectives: 

1) Students maintain 95% of daily attendance, to be measured annually.

2) Students earn six credits per year, measured at each semester (three per semester).

  

3) All focal students have a written graduation and post-secondary plan that they have co-constructed with their families.

4) 40% of the focal population graduates from high school in four years.  

Outreach and Family Engagement Strategies

Plan strategies are identified in this section. Rationale is provided with links to literature or evidence base, information from stakeholders, or both. Includes strategies based on both research and innovation to:
· Create family engagement pathways for continuous family involvement

· Build the capacity of schools, districts and partners to promote family engagement in education

· Leverage and connect to the community and other sources

New Strategies

· Family Engagement Night(s) (or Days)

· Stress importance of graduation

· Different themes

· Student panels

· Alumni/parent panels

· Family friendly

· Expectations from school to family

· State the purpose
Logic Model

This section includes a graphic or table depicting how each strategy links to desired results or goals. Logic models connect the target population or needs to actions that result in desired outcomes (and may also include specific indicators – how we know we are on our way to reaching our goals). 

	Key Barriers or Obstacles
	School, Family and Community Actions (Strategies)
	Short to Mid – Range Indicator(s)
	Student Outcome

	· Families do not have knowledge of the system due to different cultural and educational backgrounds
· Schools assume that families understand the importance of attendance

· Competing priorities – students are working to support families, students are having their own children, babysitting for their siblings, etc.
	Wooster High School will educate families about the expectations for attendance and state the purpose of why attendance is important 


	· Review district attendance report (NV01) on a monthly basis, narrowing in on the focal group of students.

· Monitor focal group attendance weekly by looking at individual student attendance
	Students maintain 95% of daily attendance, to be measured annually.



	· Information overload – parents receive so much information it is difficult for them to keep track
· Looking ahead to 4 years – seems to far away for them to focus on graduation 
	Stress the importance of graduation and earning credits during Family Engagement Nights (Days)
	· Counselors and Freshmen Houses monitor Edline on bi-monthly basis
· Counselors review progress reports every 9 weeks (quarterly)
	Students earn six    credits per year, measured at each semester (three per semester).

	· Students fail classes which puts them behind on credits and graduating on time
· Family “buy-in” – parents did not graduate so they do not value the importance of graduation
	Stress the importance of  credits and graduation through junior and senior interviews
	Counselors create and maintain a 4 year plan towards graduation and post-secondary for every student that is reviewed annually 
	All focal students have a written graduation and post-secondary plan that they have co-constructed with their families.



	· Competing priorities and time pressures – students are working to support families, students are having their own children, babysitting for their siblings, etc.
· Students don’t bring information home to parents – intercept calls and report cards, do not relay information received from counselors
	Stress the importance of graduation throughout student’s high school career with interviews, family engagement nights, and conversations with students
	Continual review of transcripts, attendance, and student and family knowledge of graduation requirements
	40% of the focal population graduates from high school in four years.  




Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.

Update the tables on the following pages to show the strategy and detailed tasks, timing and lead persons. Add more tables as necessary by copying and pasting the blank template into subsequent pages.  Add or delete rows as necessary for the specific strategy; copy and paste new tables as needed.
	Strategy  1.
 
	Who
	Start
	End

	Connect Ed phone calls to educate parents on school systems in a positive way
	Attendance Clerk, Administration,Counselors, Teachers
	April 5th
	June 11th

	
	
	
	
	

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


	Strategy 2.
	Who
	Start
	End

	Task
	
	
	

	1. 
	=
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


Appendix 

May include tools used, more details on outreach or methodology used to complete the plan, etc.
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The Washoe County School District Risk Index is developed using state reading and math performance, student retention, student mobility, and student attendance.  Each component is scored on a 0-2 scale with 2 being high risk and 0 being low risk.  The scores for each component are summed resulting in a 0-10 scale. Based on frequency data, a total score of 4 or more is judged to be high risk.











