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Family Engagement Plan 
Three Year Plan: 2010-2013
The purpose of the plan is to document the process and steps needed to implement family engagement in a manner that is both research based and innovative.  Content is flexible, however, all plans must meet the criteria defined by United Way (nation-wide and Partners AT&T and HFRP). Plans will be evaluated using specific criteria outlined by United Way and HFRP and must be completed and delivered to the funder by May 27, 2010.  Sections may change due to the planning process or information from the funder. Plan can include graphics, pictures, and quotes if desired.
Our Definition of Family Engagement 

This section is the place to document the co-constructed definition of family engagement for middle and high school youth. 
About this Plan 
This section documents the history, process, stakeholders, etc. It will include detailed information about the methodology, including how many were involved, at what level, etc. This section (together with the appendix, if needed) should be clear enough so that a reader not familiar with this school or project could carry out a similar process.  It also demonstrates how thoroughly students and families were engaged in the planning process.
Our School 
Data about the school and target populations will be provided in this section. Information and needs presented link to the Milestones Reporting Document.  
Our Families

Information about the target populations will be provided here.  This may include information about risk for academic failure and dropout. Information and needs presented link to the Milestones Reporting Document.  
Our Partnerships

Partners that are currently serving target populations or are planned to be engaged in the future are discussed here.  
Assets and Barriers to Family Engagement 

Here the issues identified related to successful or unsuccessful family engagement will be summarized. It is important that this information is gathered from a variety of sources, including information from parents and students themselves. 
Family Engagement Goals and Objectives

Here, team will document overarching goals related to enhancing family engagement for the target population(s).
Outreach and Family Engagement Strategies

Plan strategies are identified in this section. Rationale is provided with links to literature or evidence base, information from stakeholders, or both. Includes strategies based on both research and innovation to:
· Create family engagement pathways for continuous family involvement

· Build the capacity of schools, districts and partners to promote family engagement in education

· Leverage and connect to the community and other sources

Logic Model

This section includes a graphic or table depicting how each strategy links to desired results or goals. Logic models connect the target population or needs to actions that result in desired outcomes (and may also include specific indicators – how we know we are on our way to reaching our goals). 
Action Plan 

The action plan is 3-5 year plan listing strategies and tasks along with timing and persons/groups responsible for completing tasks. At least one year should be completed in detail, with plans to update as needed.
Appendix 

May include tools used, more details on outreach or methodology used to complete the plan, etc.
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