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Executive Summary 

 

 

Categorical grants for Washoe County School District (WCSD) are awarded on a formula 

and competitive basis. Formula grants are based on funding formulas set by the funding agency; 

WCSD formula grants include Title I (improving the academic achievement of the disadvan-

taged); Title II-A (providing services for preparation, training and recruiting of high quality 

teachers and principals); Title III (language instruction of limited English proficient students); 

and Title VII (Indian education). Competitive grants are grants WCSD competes for with other 

school districts and educational agencies.  Discussed here are those that involve competition 

among Nevada school districts. The School Improvement Grant (SIG) is a competitive grant 

awarded in both FY11 and FY12 under two separate competitions. Both programs will be ad-

dressed in this report. 

In the area of categorical funding, our largest grants received reductions in funding and cou-

pled with the end of ARRA funding, FY12 will prove to be a challenging year in the area of fed-

eral resources. The total allocation reduction for Title I from FY11 to FY12 was a 7% reduction 

in funding for our district and Title II-A saw a 24% reduction from FY11 to FY12. At this time, 

the FY12 federal budget has not been approved by Congress and therefore the future funding of 

many federal education programs remains uncertain. While it is not the purpose of this report to 

focus on other federal grants, it is important for interested parties to realize federal program grant 

budgets may continue to be reduced or even eliminated. Examples include:  The dramatic reduc-

tion in the career and technical area such as the Perkins grant, which is anticipated to be cut by 

43% for our district allocation next fiscal year (FY13) and the elimination of the Even Start (Ti-

tle I-B) program.  

Districts across the country are facing similar situations and at the same time dealing with 

the loss of local and state dollars. It may be appealing for districts to use federal dollars to sup-

port programs that in the past have been supported by local or state funding.  It is a district’s re-

sponsibility to be able to refute any suppositions of supplant vs. supplement before using federal 

dollars in this manner.  Although compliance procedures are cumbersome and at times over-

whelming staff with additional documentation, it is imperative for districts to track the use of all 

federal monies. The Office of State and Federal Programs in conjunction with the Business Of-

fice takes the responsibility of accounting for all federal dollars very seriously and tracks the use 

of these dollars through several methods. One of these methods includes the use of the Personnel 

Accountability Report (PAR) or the Semi-Annual Certification (SAC); these forms are used 

when a position is funded with federal dollars and the employee must keep track of time and ef-

fort. Every employee that is paid with federal dollars must either submit a form semi-annually or 

monthly depending on how many “jobs” they are conducting (multiple cost objectives).  
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The federal programs under Title I, II, and III are monitored on an annual basis by the Ne-

vada Department of Education (NDE) either through the state monitoring system known as 

eNOTE or in person by a state team. Depending upon the schedule of grants, at least one of our 

large federal grants is audited every year by the District’s external auditor, Kafory Armstrong. A 

thorough monitoring visit on the School Improvement Grant (SIG) during the SY10-11 was con-

ducted by the U.S. Department of Education. Although this was a monitoring visit conducted by 

the U.S. DOE on the Nevada Department of Education, because our district has seven of the 10 

state SIGs, WCSD was included in the visit and successful at demonstrating compliance with use 

of grant funds. With the end of ARRA funds, comes the conclusion of the reporting required for 

expenditures and jobs under all of those grants; the funds under ARRA programs must be ex-

pended by September 30, 2011. The reporting requirements for the Education Jobs Bill however, 

will continue through September 30, 2012. 

The reauthorization of the Elementary Secondary Education Act (also known as NCLB) will 

lay the foundation for the next several years in federal education policy. The intent from the cur-

rent Administration in Washington D.C. is to allow states and districts more flexibility with the 

uses of federal funding while holding states and districts accountable for increases in student 

achievement. The timeline for the final reauthorization of ESEA remains uncertain, but there is 

anticipation of policy shifts in several areas of the law which will ultimately have impact at the 

state and district levels. 

Finally, the WCSD Board of Trustees, as one of their first reform policies, will be asked to 

review and adopt a comprehensive Accountability Policy. The Policy was drafted by a commit-

tee including teachers, principals, support staff, parents, higher education representatives, and 

community members. In short, the Policy will address what will occur when schools and central 

services departments meet or do not meet their goals. The Board’s theory of action, Managed 

Performance Empowerment, also recognizes that performance varies across schools and encour-

ages differentiated support and autonomy for schools based on performance.  The Board’s goal is 

to strike a balance between accountability and empowerment that maximizes student learning.  

The information contained in this report is meant to inform the Board of Trustees, employ-

ees of Washoe County School District and the public, on federal categorical grant programs. 

Questions on the content of this report should be addressed to: 

 

Kristen McNeill, Chief Strategies Officer 

Office of State and Federal Programs 

P.O. Box 30425 

Reno, NV  89520-3425 
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Introduction 

This report presents an overview of the Categorical Grant Program in Washoe County 

School District for the 2011-2012 school year.  All programs underwent a planning process 

based on research and data supported needs. Goals for the 2011-2012 school year for each Cate-

gorical Grant Program have been included in this report. All the District’s categorical grants 

align with the District’s strategic plan, Envision WCSD 2015 Investing In Our Future; the five 

essential supports for school improvement: 1) School Leadership; 2) Professional Capacity; 3) 

Learning Climate; 4) Parent/Community Ties, and, 5) Instruction); and the Board  adopted theo-

ry of action, Managed Performance Empowerment.  

Through program evaluation and monitoring, each program will be examined to see that 

funds are used to increase both student achievement and efficiencies. We are confident the 

alignment between Envision 2015 and program goals will lead to enhanced opportunities for 

program planning across District initiatives.  

WCSD’s Vision, Mission and Core Beliefs follow: 

 

Washoe County School District 

Excellence in Education, Every Student, Every Day, to Graduation. 

Vision As a courageous innovative leader in education, Washoe County School District will be 

one of the nation’s top performing school districts, graduating all students college and/or 

highly skilled career ready. 

Mission To create an education system where all students achieve academic success, develop 

personal and civic responsibility, and achieve career and college readiness for the 21
st
 centu-

ry. 

Core 

Beliefs 

We believe: 

•All students will learn and be successful.  

•The achievement gap will be eliminated by ensuring every student is challenged to 

learn at, or above grade level. 

•Effective teachers and principals, dedicated support staff, rigorous curriculum, 

measurable outcomes, ongoing monitoring and assessment, collaboration, professional 

development and a culture of continuous improvement will ensure classroom success for 

all students.  

•Superior performance will be achieved through clear goals that set high expectations 

and standards for all students and employees. 

•Family, school and community engagement will be required for student academic 

success. 
•Leadership and passion, together with accountability and transparency, will be keys 

to reform and success. 
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Categorical Grant and Major Project Planning for 2011-2012 

Our major grant planning happens throughout the year with various planning committees. In fact, 

much of the program planning needs to happen for two consecutive years at once: The existing 

program is modified as needed with amendments based on formative evaluation and needs that 

are identified during the year.  We must also plan proactively for the following year since writing 

and finalization needs to begin in March in order to secure continuous funding.   

 

 

 

 

 

 

 

 

 

  

July -Beginning of District and NDE fis-

cal year (FY) 

-Roll positions from previous year 

-Categoricals on e-PAGE 

 

August -Categorical Coordinator Meetings 

to ensure program implementation 

and share resources 

September -End of Federal FY 

-All ARRA funds must be expended 

 

October -District Improvement Plan/School 

Improvement Plans due 

-Beginning of Federal FY 

-District External Audit Report 

-Determination of carryover funds 

from FY11 

November -Categorical Coordinator Meetings 

December -Possible grant revisions if needed 

January  

February -Categorical Coordinator Meetings 

March -Individual Program focus meetings 

and interviews for program planning 

and applications 

-Grant planning for FY13 

April  -Grant submissions for FY13 

May  -Grant submissions for FY13 

June 

 

-End of District and State FY 

-Categorical Planning Report to 

Board of Trustees 
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Title I, Part A:  

Improving the Academic Achievement of the Disadvantaged 

 

 

Total Allocation for FY12 ...................................................................$12,912,979 

*Allocation does not reflect anticipated carry over funds from FY’11 

School Improvement Set Aside 4% ..................................................... Not Required 

Allocation for 2011-2012 Title I-A........................................................$12,912,979 

School Allocations ...................................................................................$7,151,550 

Indirect/Administrative Costs .....................................................................$560,183 

Title I Support Staff Personnel Salaries/Benefits .......................................$385,214 

Homeless Support .......................................................................................$200,403 

Early Childhood  .........................................................................................$854,620 

Private Schools (mandatory set aside) ..........................................................$55,113 

Supplemental Education Services/School Choice  

(20% mandatory set aside) .......................................................................$2,582,596 

Professional Development  .........................................................................$813,385 

Parental Involvement (1% mandatory set aside) ........................................$177,215  

Title I Building Expenses & Operating Budget  .........................................$132,700 
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Title I Part A:  

American Recovery and Reinvestment Act (ARRA) 

 

 

Funding for ARRA was received in one year (FY09), to be expended over a two-year time 

frame. All funds from ARRA must be expended by September 30, 2011. 

Remaining Allocation FY’12 ................................................................................$235,000 

Summer SIGnature Academy Training  ..............................................................$235,000 

 Supports the training of Dilworth, Loder, Veterans, Smithridge and Duncan teachers in 

the area of STEM professional development. Teachers will be building lesson plans and 

interdisciplinary units to incorporate the Academy structures of these schools. 

  

http://www.recovery.gov/
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Goals for 2011-2012 Programming: 

The Title I, Part A funds will continue to provide unique opportunities to build system capacity 

for Washoe County Schools during the 2011-2012 school year.  The programs funded have been 

designed to improve student achievement, increase teacher effectiveness, turn around the lowest 

performing schools, increase parent engagement, and enhance early childhood education.  These 

funds will also support the District goal of enhancing the RTI process by providing additional 

intervention support to meet the needs of all learners.  

An important goal for the 2011-2012 school year, is to provide additional support for our stu-

dents by creating a high quality workforce.  The Title I Office will continue the Master’s Cohort 

for 20 Title I teachers in 2011-2012.  These teachers will obtain an ESL endorsement and Mas-

ter’s Literacy degree upon completion of this program.  Title I will also continue to fund an addi-

tional ESL endorsement program for 75 Title I teachers, completing in Fall 2011, so they will be 

more equipped to meet the needs of our growing ELL population.    

In addition, Title I monies will continue be used to fund three district-level Implementation Spe-

cialists, one Data Analyst, one GLAD Implementation Specialist, and two School Improvement 

Coordinators for school year 2011-2012. These positions will work closely with Title I sites to 

increase teacher effectiveness and build systems in schools through increasing the capacity of 

staff. Title I funds will also be used to support Early Childhood Education for Title I eligible stu-

dents by funding seven certified, and fourteen classified instructional positions at various sites. 

Title I funded Parent Involvement programs including Parent ELL Classes and Teacher Home 

Visits will also continue in school year 2011-2012. 

 

Other Title I Programs in the Elementary Secondary Education Act (ESEA):  

Title I(a) School Improvement  

Regular Allocation for FY12 ................................................................................... $170,209  

Title I(a) School Improvement funds will be used to support Student Learning Facilitator (SLF) 

and Assessment Symposium Summer training at eight Title I elementary schools.  

The SLF program training, facilitated by Northwest Regional Professional Development Pro-

gram (NWRPDP), will be delivered to teachers at Corbett, Lincoln Park, and Risley elementary 

schools. A full day of content training will be offered at each site. Participating teachers will be-

come site-based specialists to increase student learning through the effective application of class-

room assessments, essential understandings, and differentiated instructions. Monthly follow-up 

meetings and two observation periods for program fidelity will be supplemented by Title I, Part 

A school-site budgets. 
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A three day Assessment Symposium will be delivered to teachers and administrators at Ander-

son, Bennett, Mitchell, Sierra Vista, and Warner Elementary schools. The Assessment Symposi-

um will kick-off a year-long focus on the use of assessment data to plan for and deliver differen-

tiates instruction within the regular classroom setting. The Assessment Symposium will be 

linked to each site’s School Improvement Plan to ensure alignment with goals and classroom 

learning. 

 

Title I- 1003(g) School Improvement Grant (SIG)-district based (competitive) – $2,779,678 

(co-hort 1) and $165,290 (co-hort 2) 

Seven WCSD schools (co-hort 1) were identified as SIG schools with SY10-11 being the first 

year of implementation for the grant. Glen Duncan, Echo Loder, Smithridge and Veterans ele-

mentary schools; O’Brien, Dilworth, and Clayton middle schools completed the first full year of 

the SIG process. At the conclusion of 2010-11 school year, each site was given the opportunity 

to revise and amend their original SIG application. The revisions focused around curriculum 

changes, daily structure of the instructional day, personnel changes in instruction and support,  

and Academy development. The schools will continue to be monitored frequently by the District 

and NDE on grant compliance and meeting targets.  

In March of 2011, the District applied for a second round of SIG funding (co-hort 2) and was 

successful at being awarded funds to support a Turnaround Director position funded for three 

years. This Turnaround Director under the supervision of the Area Superintendents will direct 

accountability efforts for all of the SIG schools. This allows for a single point of contact for the 

principals and schools. The Turnaround Director will be responsible for all reporting and com-

pliance efforts with the grant and will work closely with the Office of State and Federal Pro-

grams. 

 

Title I-B Even Start (formula)- $172,000 

WCSD has provided early education and literacy programs through the Even Start program for 

over 10 years.  The federal funding for the program has been eliminated for SY2011-12.  The 

WCSD Even Start program has funds that can be spent through December, 2011, to continue the 

program.  The WCSD Even Start program supports high school students who are parents, and 

their young children.  It provides parent education, mentoring, and tutoring for high school stu-

dents with young children.  It collaborates with the Early Head Start program to provide compre-

hensive services for high school students to be successful in school and for their children to de-

velop readiness skills.  The High School Graduation Grant will continue the work of supporting 

teen parents, ensuring that the success of the students served by Even Start will continue past the 

end of the Even Start funding. 
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Title I-C Migrant (formula)- $34,000 

Funds support high quality education programs for migratory children and helps to ensure that 

migratory children who move among the states are not penalized in any manner by disparities 

among states in curriculum, graduation requirements, or state academic content and student aca-

demic achievement standards. Funds also ensure that migratory children not only are provided 

with appropriate education services (including supportive services) that address their special 

needs, but such children receive full and appropriate opportunities to meet the same challenging 

state academic content and student academic achievement standards that all children are ex-

pected to meet. Federal funds are allocated by formula to SEAs, based on each state’s per pupil 

expenditure for education and counts of eligible migratory children, age 3 through 21, residing 

within the state. 

 

Title I-D Delinquent, Abused, Neglected (formula)  

Regular Allocation FY12  .........................................................................$185,000  

The Part D, Subpart 1, State Agency Neglected and Delinquent (N and D) program provides 

formula grants to SEAs for supplementary education services to help provide education continui-

ty for children and youths in state-run institutions for juveniles and in adult correctional institu-

tions so that these youths can make successful transitions to school or employment once they are 

released. In working with the District’s Intervention Specialist as well as contracted services 

through the Children’s Cabinet, a unique and effective programming effort has been created and 

more importantly sustained with these funds. 
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Title I Needs Assessment and Evaluation 
Program Component: Contact Person: 

Students in Poverty         Kristen McNeill 

Identified Need(s) Data to support need(s) 
Proposed program to 

address need(s) 
Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or time periods of 

data collection 

 

School Allocations 

 

$7,151,550 

Schools qualify by 

low-income data (min-

imum 69% poverty). 

 

Adding four new 

schools in 2011/12: 

Bailey Charter ES, De-

sert Heights ES, Palm-

er ES, and Sparks MS  

 8 Assistant Prin-

cipal Upgrades 

(3.12FTE). 

 18 Site Based 

Implementation 

Specialists (15.30 

FTE). 

 21 Certified 

Teachers (16.20 

FTE). 

 38 HQ Instruc-

tional Paraprofes-

sionals (23.25 

FTE). 

  29 Parent In-

volvement Facili-

tators (24.58 

FTE). 

 34 Bilingual 

Aides (21.41) 

  Professional de-

velopment and in-

struction support 

including substi-

tutes, materials 

and supplies, 

technology. 

 

Ensure that all children have a 

fair, equal, and significant op-

portunity to obtain a high-

quality education and reach, at 

minimum, proficiency on chal-

lenging State academic 

achievement standards and 

State academic assessments. 

CRT, DRA, 

MAP, District 

Benchmarks 

PPAA, School 

Improvement 

Office, Chief 

Officer, SFPD 

Ongoing throughout 

school year 
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Title I Needs Assessment and Evaluation 
Program Component: Contact Person: 

Students in Poverty         Kristen McNeill 

Identified Need(s) Data to support need(s) 
Proposed program to 

address need(s) 
Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or time periods of 

data collection 

 

Title I Support Staff 

Personnel Sala-

ries/Benefits 

$385,214 

 

Federal & State  

Law/Compliance/Regu

lations 

 

AYP Data 

  SFPD Chief Officer 

(0.25 FTE) 

 

  Zone Performance 

Director (0.75FTE) 

 

  2 School Improve-

ment Program Coord(1.5 

FTE) 

 

 

Non Public Schools 

Coord (0.15 FTE) 

 

  Fiscal Coord (1.0 

FTE) 

 

Program Tech II 

Choice SES (1.0 FTE) 

 

2 Program Tech I Pro-

gram Support (1.20 

FTE) 

 

Admin. Secretary (1.0 

FTE) 

  

Hourly SES monitors 

and translators 

Meet all Federal and State  

Mandates and reports in a 

timely and accurate manner. 

District, State, 

and Federal 

Monitoring 

and Audit 

Chief Officer 

SFPD 

 

Title I Fiscal 

Coordinator 

Fall and Spring, end of 

year and as needed 
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Title I Needs Assessment and Evaluation 
Program Component: Contact Person: 

Students in Poverty         Kristen McNeill 

Identified Need(s) Data to support need(s) 
Proposed program to 

address need(s) 
Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or time periods of 

data collection 

 

Homeless Support 

$200,403 

Federal Law 

School Registration Data 

 Homeless Liaisons 4 

(3.0 FTE) 

 

 CIT/ECE Director 

(0.25 FTE) 
 

 

 

Support students whose 

 Families are in transition. 

Children in Tran-

sition Referral 

Forms 

Director, Child 

and Family Ser-

vices, Site Ad-

ministrators, 

Homeless Liai-

sons, Site CIT 

Advocates 

Ongoing 

Early Childhood 

$854,620 

Child Find Data 

 

Title I Referrals 

 CIT/ECE Director 

(0.25 FTE) 
 

 1 ECE Administrator 

(0.5 FTE) 
 

7 Certified Teachers 

(7.0 FTE) 
 

 14 HQ Instructional. 

Paraprofessionals 

(10.79 FTE) 
 

 1 Program Tech I 

Support (0.5 FTE) 
 

 

 

 

 

 

Ensure learning readiness for 

at-risk students measured by pre- 

and post-assessment data. 

Pre and Post  

Assessment 

Director, Child 

and Family Ser-

vices 

Ongoing 
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Title I Needs Assessment and Evaluation 
Program Component: Contact Person: 

Students in Poverty         Kristen McNeill 

Identified Need(s) Data to support need(s) 
Proposed program to 

address need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or time periods of 

data collection 

 

Professional Devel-

opment 

$813,385 

School Surveys, 

School Improvement 

Plans, District Im-

provement Plan 

 UNR Masters' Co-

hort. 

  (2010-2013) Tuition & 

Books. 

 

 

 ESL Endorsement 

Cohort (ends Fall 

2011). 

 

 3 Implementation 

Specialists (3.0 FTE). 

 

 1 Data Analyst (1.0 

FTE). 

 

 Certified GLAD 

Teacher (1.0 FTE). 

 

  Classified GLAD 

Clerk (0.5 FTE) 

 

 Stipends and substi-

tutes for teachers to at-

tend training. 

 

  GLAD Training 

Supplies. 

 

  Professional Devel-

opment support for Ti-

tle I Staff. 
 

High-quality teacher 

preparation. 

Employee Evalua-

tions, Administrator 

and Staff Surveys 

Chief Officer, 

SFPD 

 

Title I Fiscal 

Coordinator 

Ongoing 
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Title I Needs Assessment and Evaluation 
Program Component: Contact Person: 

Students in Poverty         Kristen McNeill 

Identified Need(s) Data to support need(s) 
Proposed program to ad-

dress need(s) 
Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) responsi-

ble for data collec-

tion and analysis 

Timeline or time periods 

of data collection 

 

 

Non-Public Schools 

$55,113 

 

Community Can-

vas/Solicitation 

 

Non-Public School Title 

I  

Students (108)  

 

Tutoring and Equitable 

Services 

 

 

Increased student 

achievement per pre- and 

post- assessment data. 

 

Achieve Test-

ing 

 

Coordinator, Title 

II-A 

 

Beginning, Mid, and 

End of School Year 

School Choice / SES  

Mandated Set Aside 

20% 

$2,582,596 

Federal 

Law/Compliance/Regu

lation 

 

 School Choice for 

schools INOI years 1 

and beyond; 

 

 Transportation from 

school of origin to 

school of choice  

$400,000 

 

Parent Notification 

$11,000 

 

 SES Tutoring for 

schools INOI year 2 and 

beyond $2,171,596 

 

 

 

Parental satisfaction, in-

creased student achieve-

ment per pre- and post-

assessment data. 

District, State, 

and Federal 

Monitoring 

and Audit 

Chief Officer, 

SFPD 

 

SES/Choice Pro-

gram Technician 

Fall and Spring, end 

of year and as needed 
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Title I Needs Assessment and Evaluation 
Program Component: Contact Person: 

Students in Poverty         Kristen McNeill 

Identified Need(s) Data to support need(s) 
Proposed program to ad-

dress need(s) 
Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or time periods of 

data collection 

 

Parent Involvement 

Support 

$117,215 

Federal 

Law/Compliance/Regu

lation 

 

 Program Coord. (1.0 

FTE). 

  

 On Call Staff and    

Supplies for Parent 

ESL Classes at Title I 

Sites. 

 

  Home Visit Stipends 

 

  Professional Develop- 

     ment 

 

  Supplies 

SIP Data reports will in-

dicate increased parent 

involvement. 

SIP Data Re-

ports, Staff 

and Parent 

Surveys 

Title I Parent 

Involvement 

Coordinator 

Ongoing, End of Year 

WCSD Indi-

rect/Admin 

$560,183 

State & District Poli-

cies 
 District Costs to Ad-

minister (3.54% Indi-

rect, 1.0% SFPD). 

N/A N/A N/A N/A 

Title I Building Ex-

penses 

535 E. Plumb Lane 

$132,700 

District policy  Lease, utilities, 

phones, disposal ser-

vices. 

 

Operating budget 

N/A N/A N/A N/A 
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Title II-A: Preparing, Training, and Recruiting High Quality 

Teachers and Principals 

 

 

Allocation for 2011-2012 Title II-A ......................................................$1,806,901. 

 

 Indirect/Admin Costs ..............................................................................$79,055. 

 

 Professional Development Specialist ......................................................$91,114. 

 

 Early Childhood Education .....................................................................$44,835. 

 

 Assessment Professional Development ..................................................$90,810. 

 

 English Language Learners (ELL) ........................................................$150,000. 

 

 School Improvement ...............................................................................$43,472. 

 

 Implementation Specialists ...................................................................$397,047. 

 

 Principal Training Program...................................................................$400,420. 

 

 Online Professional Development ..........................................................$86,726. 

 

 Highly Qualified Teacher .....................................................................$118,207. 

 

 Title II-A Admin Staff ..........................................................................$205,946. 

 

 Private Schools........................................................................................$44,269. 

 

 Program Evaluation ................................................................................$55,000. 

 

Title II A program components align with the professional learning objectives identified in the 

District’s strategic plan.  Program evaluation data was carefully reviewed to guarantee the con-

tinuation of effective program offerings under this teacher and principal professional learning 

initiative. 
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Title II- A: Preparing, Training, and Recruiting High Quality Teachers and Principals 

 

Goals for 2011-2012 Programming: 

 Prepare teachers and principals to meet the needs of all learners; 

 Recruit, hire and retain highly qualified teachers; 

 Build Human Capital and teacher/principal effectiveness through professional learning; 

 Create professional culture to support inquiry based collaboration and continuous im-

provement. 

The purpose of Title II Part A is to increase the academic achievement of all students by helping 

schools and districts improve teacher and principal quality and ensure that all teachers are highly 

qualified. 

WCSD Title II-A Program Components support educator quality in the areas of assessment, high 

quality professional development, early childhood, school improvement, implementation special-

ists, online training, principal training, English Language Learners, Common Core State Stand-

ards,  and a highly qualified and diverse workforce.  The goals for the upcoming year are aligned 

with the District’s strategic plan, Envision 2015.  The work funded under this principal and 

teacher quality initiative is also aligned with the standards for quality teaching which embodies 

staff development that improves the learning of all students, deepens educators’ content 

knowledge, provides educators with research-based instructional strategies to assist students in 

meeting rigorous academic standards, and prepares educators to use various types of classroom 

assessment appropriately. 
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Title II Needs Assessment and Evaluation Table 

Program Component: Contact Person: 

Professional Development Specialist         
Shari Dunn and 

Sue Denning 

Identified Need(s) Data to support need(s) 
Proposed program to 

address need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) 

responsible 

for data col-

lection and 

analysis 

Timeline 

or time 

periods of 

data col-

lection 

District Wide 

A WCSD Curriculum 

Audit (2009-2010) 

indicated a need for 

an articulated and 

rigorous curriculum.  

The state of Nevada 

adopted the Common 

Core State Standards 

in 2010.  WCSD has 

created Standards-

Based curriculum 

documents to be used 

in WCSD schools. 

WCSD Envision 2015 plan: 

1.1.1 Newly revised rigorous, 

standards-based curricula 

will focus on literacy and 

numeracy content and 

skills…to meet the needs of 

21
st
 century learners. 

1.1.3  National Core Curricu-

lum Standards will be adopt-

ed with support to ensure that 

curriculum materials are 

aligned to state standards and 

assessments. 

 

Assist in developing 

and designing the dis-

trict-wide professional 

development/ 

professional learning 

for the Common Core 

State Standards and the 

Standards-Based Cur-

riculum Document. 

Development of train-

ing or professional 

development modules 

for multiple delivery 

methods 

 

Development of eval-

uation plans for effec-

tive professional de-

velopment 

 

Timelines for delivery/ 

implementation 

 

Development of goals 

and objectives for the 

development and im-

plementation of the 

professional develop-

ment 

District-wide principal  

survey to assess effec-

tiveness and utilitarian 

use of modules 

 

District-wide teacher 

survey to obtain feed-

back on usefulness of 

professional develop-

ment for implementa-

tion of new standards 

and curriculum 

 

Records/notes of inter-

departmental work 

 

Shari Dunn, 

Staff Devel-

opment Spe-

cialist 

 

Office of 

Staff Devel-

opment 

Spring, 

2012 

Multiple School 

Sites: 

9 schools in WCSD 

are part of the TIF 

grant (Teacher Incen-

tive Fund) grant.   

This grant specifies a 

new teacher evalua-

tion program which is 

linked to student 

achievement. 

 

Targeting nine of our high-

est-need schools, this project 

encompasses a systemic re-

form initiative for our human 

capital which includes: a) 

working collaboratively with 

WCSD collective bargaining 

units to develop, pilot, modi-

fy, and communicate con-

sistent, reliable, fair evalua-

tion and professional growth 

The Charlotte Dan-

ielson group is consult-

ing with WCSD on the 

development of the new 

teacher evaluation sys-

tem, and will be work-

ing with the TIF 

schools on the profes-

sional development 

around implementing 

the new teacher evalua-

tion system.  This 

 

Teachers attending the 

trainings will be able 

to understand the 

evaluation system and 

the links between ef-

fective instruction, 

student achievement, 

and the new evaluation 

system. 

 

Principals attending 

Sign in sheets from 

trainings attended 

(number of participants, 

number of trainings) 

 

Notes and plans, in-

cluding timelines and 

professional develop-

ment scope and se-

quence from meetings 

and trainings. 

 

Shari Dunn 

 

Office of 

Staff Devel-

opment 

 

 

 

Spring, 

2012 
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Title II Needs Assessment and Evaluation Table 

Program Component: Contact Person: 

Professional Development Specialist         
Shari Dunn and 

Sue Denning 

Identified Need(s) Data to support need(s) 
Proposed program to 

address need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) 

responsible 

for data col-

lection and 

analysis 

Timeline 

or time 

periods of 

data col-

lection 

system rubrics and policies to 

measure principal, teacher, 

and other personnel perfor-

mance growth; b) training 

administrators, principals, 

Peer Assistance and Review 

(PAR) teams so they can 

conduct consistent, reliable, 

and fair teacher and principal 

performance evaluations and 

communicate evaluation 

findings to evaluatees; c) 

developing ongoing, embed-

ded professional learning and 

support focused on individual 

performance growth for 

teacher retention in hard-to-

fill schools; d) developing 

different levels of compensa-

tion and career ladders for 

effective teachers and princi-

pals based on set criteria at 

participating schools; and e) 

sustaining the system by lev-

eraging district resources, 

federal, state, and private 

funds. 

 

The Principal and Teacher 

Performance Growth System 

is a performance-based com-

pensation plan for Washoe 

small-scale implemen-

tation will move to a 

district-wide scale the 

following year.   

District-wide training 

and implementation 

will need to be support-

ed, revised, and devel-

oped within the Staff 

Development Office. 

the trainings will be 

able to use the evalua-

tion system for effec-

tive observation and 

coaching for improved 

instruction in the 

classroom observed.  

An inter-rater reliabil-

ity will be obtained. 

 

Office of staff devel-

opment will have a 

deep understanding of 

the professional de-

velopment around the 

new teacher evaluation 

system in order to de-

velop training mod-

ules. 

Possible survey results 

with feedback from 

teachers/principals us-

ing the new evaluation 

system. 
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Title II Needs Assessment and Evaluation Table 

Program Component: Contact Person: 

Professional Development Specialist         
Shari Dunn and 

Sue Denning 

Identified Need(s) Data to support need(s) 
Proposed program to 

address need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) 

responsible 

for data col-

lection and 

analysis 

Timeline 

or time 

periods of 

data col-

lection 

County School District 

(WCSD) teachers, principals, 

and other personnel. It is 

multi-faceted and includes 

the use of student growth 

indicators and "valued-added 

tools." As of February 2010, 

Nevada's new law, Nevada 

Revised Statute 386.650, 

mandates all school districts 

and charter schools use stu-

dent performance data as part 

of their principal and teacher 

evaluation systems. 

District Wide 

WCSD has imple-

mented an Implemen-

tation Specialist pro-

gram incorporating 

approximately 25 

Implementation Spe-

cialists and site-

funded coaches to 

work district-wide.  

On-going work 

around content and 

practices will contin-

ue through the 2012 

school year. 

 

 

 

Student data, Criterion Ref-

erence Tests (CRT), Meas-

ured Academic Progress 

(MAP). 

 

Research on Instructional 

coaching. 

 

WCSD Strategic Plan:  2.2, 

2.3, 2.4 

 

Needs Assessment from Im-

plementation Specialists and 

annual program evaluation 

data. 

 Professional develop-

ment will be designed 

to meet the needs of the 

district as indicated by 

the School Improve-

ment Plans at each 

school site using an 

Implementation Spe-

cialist or site-based 

Coach.   

100% of Implementa-

tion Specialists and 

site-based coaches will 

participate in profes-

sional learning. 

Sign in sheets and eval-

uations from Implemen-

tation Specialists, train-

ing 

 

 

Shari Dunn 

Sharyn Ap-

polloni 

 

Office of 

Staff Devel-

opment 

Spring, 

2012 
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Title II Needs Assessment and Evaluation Table 

Program Component: Contact Person: 

Professional Development Specialist         
Shari Dunn and 

Sue Denning 

Identified Need(s) Data to support need(s) 
Proposed program to 

address need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) 

responsible 

for data col-

lection and 

analysis 

Timeline 

or time 

periods of 

data col-

lection 

Site Specific: 

Two school sites 

have an on-going 

efficacy study using a 

new English Lan-

guage Arts core pro-

gram aligned to the 

Common Core State 

Standards and the 

Standards-Based Cur-

riculum document.   

Second year of the study. 

 

New coach at one site, exist-

ing coach at second site 

 

Professional development 

needed for deeper implemen-

tation of the program includ-

ing all components of the 

program 

WCSD Liaison be-

tween McGraw-

Hill/Wright Group and 

two sites 

 

Assist coaches in de-

veloping effective Pro-

fessional Development 

and Professional Learn-

ing opportunities for 

both school sites. 

Coaches will work 

closely with Liaison to 

develop professional 

development indicated 

by school site needs, 

school improvement 

plans, and observa-

tions on site. 

 

Liaison will work 

closely with the 

WCSD assessment 

division to obtain data 

for the efficacy study. 

Sign in sheets and eval-

uation forms for all 

Professional Develop-

ment designed 

 

Student Achievement 

data (Developmental 

Reading Assessment, 

Measured Academic 

Progress, Criterion Ref-

erence Tests) from both 

sites, indicating growth 

 

Possible pre/post stu-

dent achievement data 

for specific Professional 

Development directly 

tied to classroom in-

struction. 

Shari Dunn 

 

Office of 

Staff Devel-

opment 

 

Assessment 

Division 

Spring/ 

Summer 

2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Early Childhood Education         Joanne Everts 

Identified Need(s) Data to support need(s) 
Proposed program to ad-

dress need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or 

time periods 

of data col-

lection 

Pre-K students need 

early literacy and 

language skills to be 

ready for kindergar-

ten 

 

Teacher skill to im-

plement early litera-

cy strategies 

Annual Child Assess-

ment data 

 

Continuing Longitudi-

nal Child data 

 

Data from the Early 

Language and Literacy 

Classroom Observation 

 

Teacher training in early 

literacy strategies 

 

Teacher coaching using 

ELLCO (Early Language 

& Literacy Classroom Ob-

servation), ECERS (Early 

Childhood Environmental 

Rating Scale) & CLASS 

(Classroom Assessment 

Scoring System) by Early 

Childhood Professional 

Development Coordinator 

 

Teacher to teacher mentor-

ing using documentation 

and reflection  

 

Classroom visitation and 

observation by teachers 

Optimal scores on “Look 

Fors” based on the ELLCO 

and ECERS 

 

Teachers participate in 

CLASS observations and 

reflect on results 

 

Students meet the Nevada 

Pre-K indicators for out-

comes 

 

Contribute to the  attain-

ment of WCSD Envision 

2015 Goal 1- Provide Con-

tinuous Academic Success 

for Every Student 

 

Longitudinal study assess-

ments 

 

Peabody Picture Vo-

cabulary Test (PPVT) 

- annual and longitudi-

nal 

 

Expressive One Word 

(annual and longitudi-

nal) 

 

ELLCO 

 

ECERS 

 

CLASS 

 

 

 

Teachers 

Teacher  

ECE Profes-

sional Devel-

opment Staff 

Support staff 

 

Pre tests 

9/11 

Post tests 

5/12 

 

Classroom  

Observation 

On-going 

Pre-K Students need 

to meet the Nevada 

Pre-K Standards 

before entering kin-

dergarten 

 

Teachers need to 

implement the Ne-

vada Pre-K Stand-

ards 

Nevada Pre-K Standards 

are based on current 

national research 

 

Teacher training in Pre-K 

Standards  

 

Pre-K Standards integrated 

into all lesson plans and 

curriculum development 

 

Coaching and mentoring by 

teacher mentors 

 

 

85% of the Students meet 

criteria of Pre-K Standards 

measured by the Pre-K 

Portfolio 

 

Pre-K Standards integrate 

Nevada Pre-K Standards 

 

Students meet the Nevada 

Pre-K indicators for out-

comes 

 

PPVT (annual and 

longitudinal) 

 

Expressive One Word 

(annual and longitudi-

nal) 

 

ELLCO 

 

ECERS 

 

Teachers 

Teacher men-

tors 

Support staff 

Virtual Pre-K  

Coordinator 

 

Pre tests 

 

9/11 

Post tests 

5/12 

Classroom 

Observations 

ongoing 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Early Childhood Education         Joanne Everts 

Identified Need(s) Data to support need(s) 
Proposed program to ad-

dress need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or 

time periods 

of data col-

lection 

Online to teacher mentor-

ing 

 

Attendance at State & Na-

tional Association for the 

Education of Young Chil-

dren Conference 

 

 

Observations by  teacher 

mentors 

 

Contribute to the  attain-

ment of WCSD Envision 

2015 Goal 1- Provide Con-

tinuous Academic Success 

for Every Student 

 

 

 

 

 

 

Teachers need to 

develop strategies 

for implementing 

particularly for Eng-

lish Language 

Learners; teachers 

involve parents with 

child’s education 

Research supports spe-

cific practices for Eng-

lish language learners 

 

Professional Learning 

Communities Model 

supports teacher collab-

oration 

 

Research supports par-

ent involvement as a 

key to school success 

Research supports specific 

practices for English lan-

guage learners 

 

Professional Learning 

Communities Model sup-

ports teacher collaboration 

 

Research supports parent 

involvement as a key to 

school success 

Teachers implement Virtu-

al Pre-k Program 

 

Teachers Meet together 

using the documentation 

and reflection 

 

Teachers develop strategies 

to support ESL students 

and parent 

 

Teachers implement Com-

ponents of the Reggio Emi-

lia Model 

 

Best Practices identi-

fied 

 

Curriculum strategies 

and lesson plans de-

veloped 

 

Child Outcome Indica-

tors met 

 

Teacher strategies 

shared and observed 

across classrooms 

 

Strategies share with 

Virtual Pre-K mentors 

across state and nation 

 

Teachers using Reggio 

Emilia Model mentor 

teachers 

 

Teachers 

 

Teacher men-

tors 

 

Support staff 

 

Virtual Pre-K  

Coordinator 

 

Pre tests 

 

9/2011 

 

Post tests 

5/2012 

Classroom 

Observations 

on going 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Assessment Professional Development  Mary Shoemaker 

Identified Need(s) 
Data to support 

need(s) 

Proposed program to address 

need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or 

time periods of 

data collection 

District-wide imple-

mentation of a system 

of Response to Inter-

vention (RTI) dictates 

that Tier 1 instruction in 

the Core Curriculum 

should result in progress 

toward proficiency for 

75-85% of students. 

Nevada Criterion Ref-

erence Test (CRT) 

scores in Reading and 

Mathematics for grades 

3–8 for the spring 2010 

administration indicate 

that WCSD will benefit 

from a focus on profes-

sional development in 

assessment literacy. 

State CRT re-

sults, Spring 

2010 

 

 

 

WCSD interim 

assessment pro-

gram (Measured 

Academic Pro-

gress) not fully 

implemented in 

all schools. 

The Data Interpretation Trainer 

will provide professional devel-

opment on the use of assess-

ment data with an emphasis on 

supporting the WCSD interim 

assessment program, classroom 

formative assessment, and Re-

sponse To Intervention (RTI) 

implementation and support 

strategies. 

85% of WCSD teachers 

participating in online sur-

veys will indicate that they 

are engineering changes in 

instruction and learning 

during core instruction 

block as a result of 

knowledge gained through 

WCSD assessment literacy 

training. 

Online Surveys 

 

Data Interpreta-

tion Trainer 

 

Spring, 2012 

WCSD teachers have a 

continued need for in-

depth professional de-

velopment in using as-

sessment data in support 

of learning in Tier 1 of 

the Response to Inter-

vention (RTI) model, 

particularly during core 

instruction, developed 

through teacher learning 

communities. 

District Assess-

ment Division 

walk-throughs at 

various school 

sites. 

 

Principal re-

quests for staff 

development. 

The Data Interpretation Trainer 

will develop and coordinate 

activities in support of imple-

mentation of WCSD interim 

assessment program and class-

room formative assessment. 

 

85% of WCSD teachers 

participating in online sur-

veys will indicate that they 

are engineering changes in 

instruction and learning 

during core instruction 

block as a result of 

knowledge gained through 

WCSD assessment literacy 

training. 

Online Surveys 

 

 

Data Interpreta-

tion Trainer 

 

Principals 

 

District Imple-

mentation Spe-

cialists 

Spring, 2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Assessment Professional Development  Mary Shoemaker 

Identified Need(s) 
Data to support 

need(s) 

Proposed program to address 

need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or 

time periods of 

data collection 

A coordinated cadre of 

teacher leaders and im-

plementation specialists 

is needed to meet the 

program implementa-

tion and training needs 

of WCSD. 

 

A limited num-

ber of personnel 

in WCSD have 

had access to 

structured pro-

fessional devel-

opment to sup-

port them in 

developing as-

sessment litera-

cy. 

The Data Interpretation Trainer 

will coordinate resources in 

support of development of 

knowledge in assessment func-

tionality, assessment data inter-

pretation, and student assess-

ment strategies. 

85% of WCSD teacher 

leaders, principals and im-

plementation specialists 

participating in online sur-

veys will indicate that 

teachers are utilizing WCSD 

assessment resources and 

support 

Online Surveys 

 

Data Interpreta-

tion Trainer 

 

Spring, 2012 

Teachers, principals, 

and implementation 

specialists need on-

going support for de-

velopment of 

knowledge in assess-

ment functionality, as-

sessment data interpre-

tation, and student en-

gagement strategies. 

A limited num-

ber of resources 

have been avail-

able to assist 

staff in develop-

ing and applying 

assessment liter-

acy. 

The Data Interpretation Trainer 

will coordinate resources in 

support of development of 

knowledge in assessment func-

tionality, assessment data inter-

pretation, and student assess-

ment strategies. 

85% of WCSD teacher 

leaders, principals and im-

plementation specialists 

participating in online sur-

veys will indicate that 

teachers are utilizing WCSD 

assessment resources and 

support. 

 

Online Surveys 

 

Data Interpreta-

tion Trainer 

 

Spring, 2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

English Language Learners         Mary Ann Robinson 

Identified Need(s) Data to support need(s) 

Proposed pro-

gram to address 

need(s) 

Measurable objec-

tives 

Data collection and 

analysis tool(s) 

Person(s) responsi-

ble for data collec-

tion and analysis 

Timeline or time 

periods of data col-

lection 

Expand professional 

development oppor-

tunities for class-

room teachers. 

Teachers must be 

prepared with the 

strategies needed to 

ensure student suc-

cess in acquiring 

and learning English 

as well as content 

core subjects.   

Strategic Planning Input 

– 2.2.3 All teachers and 

administrators will re-

ceive training in teaching 

English Language Learn-

ers. 

 

Annual Measurable 

Achievement Objectives 

(AMAO): AMAO 1 re-

quires 52% English Lan-

guage Learners gain at 

least 25 points on the 

ELPA (English Lan-

guage Proficiency As-

sessment) 

AMAO 2 requires 14.4 % 

English Language Learn-

ers exit the program 

 

54% District met 

AMAO 1 

15.9% District  met 

AMAO 2 

 

Individual Schools: 

AMAO 1: 

81% elementary  

29%  middle  

0% of high  

 

AMAO 2: 

41% elementary  

100% middle 
75% high 

 

Project STARS 

(Strategies to 

Accelerate Read-

ing Success) to 

address the low 

literacy levels in 

grades 3-8. One 

Training in the 

fall and one in the 

spring. 

SIOP (Sheltered 

Instruction Ob-

servational Proto-

col) Training for 

5 schools and 

monthly follow-

up support for 

trainers 

GLAD (Guided 

Language Acqui-

sition Design) 

Training: 2-day 

Research/Theory 

followed by 5-

day Demo and 

individual sup-

port. 

 

Increase the per-

centage of schools 

meeting AMAO  

Increase schools 

making AYP (Ade-

quate Yearly Pro-

gress) in the LEP 

(Limited English 

Proficiency)  

category. 

ELPA (English 

Language Proficien-

cy Assessment) 

Scores 

Criterion Reference  

Tests and HSPE 

(High School Profi-

ciency Exam) scores 

 

SIOP (Sheltered 

Instruction Observa-

tional Protocol) 

Walk Thru  

Mary Ann Robinson 

Kay Windle 

Ben Hayes 

August 2011-June 

2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

School Improvement         Carol Pittsley 

Identified 

Needs) 
Data to support need(s) 

Proposed program to 

address need(s) 
Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or 

time periods of 

data collection 

The WCSD re-

form priorities 

identified in the 

Strategic Plan 

2011-2012 dictate 

that district sys-

tems function 

aligned to build-

ing academic 

success through 

an exceptional 

educational expe-

rience and con-

tinuous im-

provement. 

District State Reading/Math 

Criterion Reference Test 

(CRT) Trend Results 

 

 

District NV Writing Exam 

Trend Results  

 

District AYP (Adequate 

Yearly Progress) Designa-

tion 

 

School Improve-

ment/Restructuring/ Turna-

round Plan 

The WCSD School 

Improvement Program 

Coordinator will build 

program capacity to 

promote school im-

provement aligned to 

district and state goals 

and initiatives, con-

sulting with district 

and site leaders to ef-

fectively plan, monitor 

and evaluate the 

Washoe County 

School District School 

Improvement Plan 

(SIP) process includ-

ing beginning of the 

year plans, biannu-

al/end of the year re-

views, informing 

teachers, administra-

tors, parents and 

community about the 

Restructuring/ Turna-

round process and 

expectations at the site 

level. 

Teachers/Administrators 

will increase their 

knowledge and skills in 

using student data, to 

target interventions, 

connect curriculum, 

instruction and assess-

ment, make informed 

decisions, build pro-

gram capacity and sus-

tainability to effectively 

support the school im-

provement process and 

will ensure that the 3% 

achievement target iden-

tified in the district’s 

Pathways to Perfor-

mance is met.  

District Criteri-

on Reference 

Test Scores 

 

District NV 

Writing Exam 

Scores 

 

District AYP 

Profile and Ma-

trix (Red Cell) 

 

Monitoring of 

District Strate-

gic Plan Goals 

and Pathway 

Performance 

Targets/ Indica-

tors 

 

 

WCSD School 

Improvement 

Program Coordi-

nator(s) 

 

Data Analyst(s) 

 

Performance 

Director(s) 

 

Area Superinten-

dent(s) 

 

School Admin-

istration 

 

School Instruc-

tional Staff 

 

Achievement 

Steering Com-

mittee Members 

AMAO Status 

(February) 

 

NV Writing 

Exam  (April) 

 

CRT (June/July) 

 

AYP Profile 

and Source Data 

(June/July) 

 

AYP Designa-

tions (August) 

 

On-going 

Weekly, Month-

ly and Quarterly 

Student Screen-

ing and Diag-

nostic Assess-

ment Data (K 

Benchmark 

Portfolio, De-

velopmental 

Reading As-

sessment, 

Measured Aca-

demic Progress, 

Benchmark 

Assessments. 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

School Improvement         Carol Pittsley 

Identified 

Needs) 
Data to support need(s) 

Proposed program to 

address need(s) 
Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or 

time periods of 

data collection 

Resources and 

customized train-

ings are based on 

site needs that 

support continual 

data collection, 

effective data 

management and 

usage, analysis, 

reporting, evalu-

ating impact of 

instructional 

strategies, re-

sponse to inter-

vention and 

alignment of cur-

riculum and in-

struction to core 

content standards. 

State Reading/Math Criteri-

on Reference Test Trend 

Results 

 

NV Writing Exam Trend 

Results 

 

Adequate Yearly Progress 

(AYP) Designations 

 

Nevada Comprehensive 

Curriculum Audit for 

Schools (NCCAT-S) 

 

Survey Data (Advisory & 

Supervisory and School 

Climate) 

 

Site-based/classroom  as-

sessments 

 

WCSD assessment data use 

matrix plan 

 

School Improve-

ment/Restructuring/ Turna-

round Plan 

 

Annual Measurable 

Achievement Objectives 

(AMAO) Status 

The WCSD School 

Improvement Program 

Coordinator will pro-

vide resources and 

customized training 

based on site needs 

that support continual 

data collection, effec-

tive data management 

and usage, analysis, 

reporting outcomes, 

evaluating impact of 

instruction, response to 

intervention strategies, 

facilitate training at the 

professional learning 

community (PLC) 

level, supporting ad-

ministrators through 

the Annual Yearly 

Progress (AYP) appeal 

process, instructional 

coaching and profes-

sional learning of indi-

vidual teachers and 

administrators as nec-

essary. 

The process of routine 

collaboration to effec-

tively analyze results 

from standards aligned 

assessments, including 

state, local and class-

room, using the results 

to refocus or modify 

instruction and review-

ing the impact of in-

structional interventions 

will ensure that teachers 

are proficient at provid-

ing instructional support 

for student learning to 

meet the district’s 

Pathway Performance 

Targets. 

School Criterion 

Reference Test 

Scores 

 

School  NV Writ-

ing Exam Scores 

 

School AYP Pro-

file and Matrix 

 

NCCAT-S Sum-

mary Report 

 

Mandatory Multi-

Measures of the 

District Assess-

ment Data Matrix 
(Benchmark Port-

folio, Develop-

mental Reading 

Assessment, 

Measured Aca-

demic Progress, 

Benchmark As-

sessment, Student 

Oral Proficiency 

Assessment, Cur-

riculum-based 

measurement and 

student writing 

samples) 
 

 

 SOPA (Student 

Oral Proficiency 

Assessment), 

CBM (curricu-

lum-based 

measurement), 

student writing 

samples, Stand-

ards-Based Lo-

cal Assess-

ments, Running 

Records, Quali-

tative Spelling 

Inventory and 

teacher created 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

School Improvement         Carol Pittsley 

Identified 

Needs) 
Data to support need(s) 

Proposed program to 

address need(s) 
Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) re-

sponsible for 

data collection 

and analysis 

Timeline or 

time periods of 

data collection 

Resources and 

customized train-

ings are based on 

site needs that 

support updated 

technical assis-

tance of on-line 

systems to effec-

tively evaluate 

school improve-

ment planning 

and monitoring. 

School Improve-

ment/Restructuring/ Turna-

round Plan 

 

 

Nevada Comprehensive 

Curriculum Audit for 

Schools (NCCAT-S) 

 

Survey Data 

 

AYP Designations 

 

Annual Measurable 

Achievement Objectives 

(AMAO) Status 

 

The WCSD School 

Improvement Program 

Coordinator will pro-

vide updated technical 

assistance and training 

of on-line systems to 

implement a continu-

ous process of feed-

back to plan, revise, 

monitor and effective-

ly evaluate school im-

provement initiatives, 

conducting, facilitating 

a process for sites to 

complete the Nevada 

Comprehensive Cur-

riculum Audit Tool for 

Schools (NCCAT-S), 

navigating/entering 

data into the Nevada 

Department of Educa-

tion’s (NDE) required 

web tool. 

 

Other 

Diagnostic and 

Screening Tools 

(Standards-

Based Local 

Assessments, 

Running Rec-

ords, Qualitative 

Spelling Inven-

tory (QSI) and 

teacher created) 

 

Survey Results 

 

Administrative 

Observation and 

Evaluation 

notes 

 

Walk-Through 

Data (eWalk) 

 

AMAO Results 

 Student Oral 

Proficiency 

Assessment 

(SOPA), Cur-

riculum-based 

measurement 

(CBM), student 

writing samples, 

Standards-

Based Local 

Assessments, 

Running Rec-

ords, QSI and 

teacher created 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Implementation Specialists  Sharon Appolloni 

Identified Need(s) 
Data to support 

need(s) 

Proposed program 

to address need(s) 
Measurable objectives 

Data collection and 

analysis tool(s) 

Person(s) responsi-

ble for data collec-

tion and analysis 

Timeline or 

time periods of 

data collection 

Professional Devel-

opment (PD) for 

Implementation 

Specialists and 

Teacher Leaders 

Needs assessments  

 

School Improve-

ment Plan goals 

 

Teacher surveys 

 

Research on instruc-

tional coaching 

 

Research on effec-

tive teaching 

 

 

Monthly profession-

al development op-

portunities 

 

Zone Professional 

Learning Communi-

ties (PLC) 

 

Site-based PLC’s 

 

In-service classes 

 

Peer Coaching 

 

Walk-thru training 

 

Train-the-trainer 

opportunities 

 

Monthly Implemen-

tation Specialist 

Friday Forums  

95% of Implementa-

tion Specialists  

and Teacher  Leaders  

will indicate their  con-

fidence level  increased 

over the year in the 4  

Domains of   

teacher performance. 

 

95% of Implementa-

tion Specialists and 

Teacher  Leaders will  

indicate feeling ade-

quately  

supported through pro-

fessional learning op-

portunities 

Formative assessments 

after each PD session 

 

Follow-up assessments 

of knowledge and 

skills implementation 

 

Summative assess-

ments at end of year 

 

Chief Academic 

Officer 

 

Office of School 

Performance 

 

UNR evaluation 

team 

 

Sharyn Appolloni 

 

August, 2011 –  

June, 2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Principals Training Program        Sue Denning & Sheila Meibergen 

Identified Need(s) Data to support need(s) 

Proposed pro-

gram to address 

need(s) 

Measurable objectives 
Data collection and 

analysis tool(s) 

Person(s) responsible 

for data collection 

and analysis 

Timeline or time peri-

ods of data collection 

Goal #1 (1) Increase 

the number and pro-

portion of WCSD 

graduates in all eth-

nic and special pop-

ulations.  Support 

professional devel-

opment for adminis-

trators to ensure 

effective practices 

aimed at increasing 

graduation rates and 

student achieve-

ment. 

 

WCSD Graduation 

Data 

 

WCSD Dropout Re-

port 

 

WCSD Criterion Ref-

erence Tests (CRT) 

and Nevada High 

School Proficiency 

Examination Assess-

ment Data disaggre-

gated by sub-groups 

 

Professional De-

velopment in the 

areas of Cultural 

Competency and 

Common Core 

State Standards 

delivered through 

Advisory & Su-

pervisory month-

ly mtgs. 

By June 2012, there will 

be a 3% increase in 

graduation rates for all 

students, and a 5% in-

crease for students in 

minority, English Lan-

guage Learners, and IEP 

subgroups. 

By June 2012, there will 

be a 1% decrease in 

dropout rates for all 

students and a 2% de-

crease for minority, 

English Language 

Learners and Individual 

Education Plan (IEP) 

subgroups.  

WCSD and Nevada 

DOE graduation 

reports 

 

 

 

 

 

WCSD and Nevada 

DOE dropout re-

ports 

 

Coordinator, Princi-

pals Training Pro-

gram 

 

Office of Staff De-

velopment 

 

 

 

June, 2012 graduation 

data reports and analy-

sis 

 

 

 

 

December, 2012 Drop-

out reports 

 

Goal #1 (2)  In-

crease capacity of 

leadership abilities 

in veteran principals 

by providing an 

updated , research 

based  cohesive 

program that sup-

ports the complex 

work of site admin-

istrators 

 

Principal and Area 

Superintendent feed-

back on use and im-

plementation; feedback 

from National Institute 

of School Leadership 

(NISL) for quality 

control as they observe 

WCSD trainers 

 

Train 12 WCSD 

administrators in 

the NISL Execu-

tive Development 

Program to be-

come Trainers of 

the NISL pro-

gram and then 

begin training 

cohorts of admin-

istrators 

 

By June of 2012, 

Twelve Principals will 

receive training in the 

18 month  Executive 

Development Program 

of NISL (National Insti-

tute of School Leader-

ship) in preparation of 

teaching NISL to other 

administrators 

 

Attendance, home-

work assignments 

 

Office of Staff De-

velopment 

 

June, 2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Principals Training Program        Sue Denning & Sheila Meibergen 

Identified Need(s) 
Data to support 

need(s) 

Proposed program to 

address need(s) 

Measurable 

objectives 

Data collection and anal-

ysis tool(s) 

Person(s) responsi-

ble for data collec-

tion and analysis 

Timeline or time periods 

of data collection 

Provide required and 

optional coursework to 

improve knowledge 

needed to be successful 

on the job and provides 

for aspiring leaders and 

to equitably move 

through the principal 

pipeline 

Individual profes-

sional development 

plans; attendance 

records; homework 

completion; certifi-

cates of completion 

 

Under the umbrella 

of the Principal 

Training Program 

create the Leader-

ship Academy and 

Summer Induction 

Institute to   provide 

coursework that al-

lows for participants 

access content in a 

variety of methods: 

face to face; online 

By June 2012, 

all (100%) of 

aspiring leaders 

will have par-

ticipated in 

Leadership 

Academy pro-

gressing 

through the 

pipeline 

coursework 

Solutionware attendance 

records; Individual Pro-

fessional Development 

Plans (IPDP) 

Office of Staff De-

velopment 

June, 2012 

 

Provide support to new 

principals by providing 

coursework needed to 

complete their jobs suc-

cessfully 

 

Individual profes-

sional development 

plans; attendance 

records; homework 

completion; certifi-

cates of completion 

 

hybrid model of both 

face-to-face & 

online; seminars, 

modules 

 

100% of new 

principals will 

have partici-

pated in Lead-

ership Acade-

my coursework 

 

Solutionware attendance 

records; IPDP  

 

Office of Staff De-

velopment 

 

June, 2012 

Self-directed, inquiry 

based learning for ad-

ministrators to deepen 

knowledge of effective 

leader-ship; mentoring 

for principals during 

induction years to in-

crease leadership capaci-

ty and net-working with 

colleague 

Solutionware rec-

ords of attendance 

for study groups; 

IPDP; feedback 

from principals and 

area superinten-

dents 

Collegial learning 

networks such as 

principal networks; 

study groups; peer 

coaching and mentor-

ing that create com-

munities of practices 

and sources of ongo-

ing support for prob-

lem solving 

By June 2012, 

(50) principals 

will have par-

ticipated in 

study groups or 

collegial net-

works (approx. 

54%) 

Applications for study 

group materials; Individ-

ual Professional Im-

provement Program 

(IPIP) credit; solution-

ware attendance records 

 

Identified group 

leaders or facilita-

tors; Office of Staff 

Development 

June, 2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Principals Training Program        Sue Denning & Sheila Meibergen 

Identified Need(s) 
Data to support 

need(s) 

Proposed program 

to address need(s) 

Measurable objec-

tives 

Data collection and 

analysis tool(s) 

Person(s) responsi-

ble for data collec-

tion and analysis 

Timeline or time 

periods of data col-

lection 

WCSD has a need 

to attract and retain 

administrators rep-

resenting a variety 

of minority groups 

reflective of our 

student de-

mographics 

 

WCSD Human Re-

sources Department 

Data 

WCSD Student de-

mographic data 

Diversity Scholars 

Program:  Support 

current minority 

employees in the 

program to com-

plete educational 

leadership admin-

istration 

Three candidates of 

13 have already 

accomplished their 

degree; by June 

2012, seven (7) 

more candidates 

will complete their 

administrative de-

gree 

 

Higher Education 

transcript; copy of 

State of Nevada 

license 

 

Human Resources 

Department; Office 

of Staff Develop-

ment 

 

June, 2012 

 

Provide mentoring 

and career counsel-

ing for diversity 

scholars 

 

Reimbursement 

receipts for tuition 

and books costs  

 

Monthly PLC (Pro-

fessional Learning 

Community) meet-

ings with Diversity 

Scholars to discuss 

equity and cultural 

competency 

 

100% of Diversity 

Scholars will have 

had mentoring con-

tact; participation in 

PLC 

 

Mentor contact log; 

PLC attendance 

sheet  

 

Office of Staff De-

velopment; Human 

Resources Depart-

ment; Diversity De-

partment 

June, 2012 

 

To develop quality 

instructional lead-

ers, WCSD has a 

need to train and 

professionally de-

velop all administra-

tors in rolling out a 

K-12 Regional 

Model 

WCSD Student 

Demographic Data  

Equity walkthrough 

data and feedback 

Diversity and Equi-

ty Leadership Team 

(DELT); provide 

guidance and sup-

port through profes-

sional development 

 

In A&S meetings 

and other PD struc-

tures 

By June 2012, all 

schools will have 

implemented vari-

ous forms of cultur-

al competency; i.e., 

book talks, study 

circles, equity 

walkthroughs, cou-

rageous conversa-

tions 

Feedback from Area 

Superintendents on 

implementation; 

K12 Insight surveys 

 

Diversity Equity 

Leadership Team 

 

June, 2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Principals Training Program        Sue Denning & Sheila Meibergen 

Identified Need(s) 
Data to support 

need(s) 

Proposed program 

to address need(s) 

Measurable objec-

tives 

Data collection and 

analysis tool(s) 

Person(s) responsi-

ble for data collec-

tion and analysis 

Timeline or time 

periods of data col-

lection 

WCSD admin-

istrators are com-

pelled to have an 

understanding of the 

common core state 

standards by 2014 -

15 as accountability 

assessments will 

measure students’ 

progress according-

ly 

Timeline for Nevada 

Common Core State 

Standards Roll-Out 

 

Advisory & Super-

visory  monthly 

Meetings; profes-

sional development 

provided by WCSD 

Curriculum and 

Instruction Depart-

ment 

100% of all schools 

will have received 

training and follow 

up professional de-

velopment in CCSS 

(Common Core 

State Standards) 

 

Feedback from Area 

Superintendents and 

Performance Direc-

tors on implementa-

tion in schools 

 

Curriculum and 

Instruction Depart-

ment 

 

June, 2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Online Professional Development         Sue Denning, OSD 

Identified Need(s) 
Data to support 

need(s) 

Proposed program 

to address need(s) 

Measurable objec-

tives 

Data collection and 

analysis tool(s) 

Person(s) responsi-

ble for data collec-

tion and analysis 

Timeline or time 

periods of data col-

lection 

Increase in availa-

bility of online pro-

fessional develop-

ment 

 

Increase in number 

of teachers who 

understand  eLearn-

ing as a component 

of  Professional De-

velopment  courses 

 

 

Unavailability of 

online professional 

development in 

many content areas. 

 

Few Professional 

Development cours-

es include eLearning 

skills, tools and 

strategies 

Train more online 

instructors by in-

creasing online in-

structor  courses in 

pedagogy and relat-

ed eLearning skills, 

tools, and strategies  

 

 

Integration of 

eLearning into Pro-

fessional Develop-

ment course offer-

ings 

There will be a 20% 

increase in the num-

ber of staff enrolled 

in online courses 

during school year 

2011-12. 

 

There will be a 

100% increase in 

the number of in-

structors completing 

pedagogy training. 

 

There will be a 50% 

increase in the num-

ber of teachers re-

ceiving eLearning 

training /coaching in 

the Office of Staff 

Development 

(OSD) mini-lab 

 

Online course feed-

back & inservice 

course evaluations 

 

 

Instructor online 

training course 

feedback & evalua-

tion 

 

eLearning training/ 

support feedback & 

evaluation 

 

 

Online professional 

development course 

instructors 

 

Inservice depart-

ment 

 

Online Learning 

Coordinator 

 

Office of Staff De-

velopment 

Fall, 2011 &  

Spring, 2012 
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Title II Needs Assessment and Evaluation Table 
Program Component: Contact Person: 

Online Professional Development         Sue Denning, OSD 

Identified Need(s) 
Data to support 

need(s) 

Proposed program 

to address need(s) 

Measurable objec-

tives 

Data collection and 

analysis tool(s) 

Person(s) responsi-

ble for data collec-

tion and analysis 

Timeline or time 

periods of data col-

lection 

Alignment of  PD 

(Professional De-

velopment) stand-

ards & eLearning 

skills into district 

PD opportunities 

PD courses may not 

be aligned to profes-

sional development 

and eLearning 

standards and these 

standards are not 

mapped to course 

content 

 

Some staff develop-

ers lack the requisite 

technical expertise 

to master online 

authoring  

Alignment of 

eLearning skills, 

tools and strategies 

with PD standards 

 

Content develop-

ment assistance 

provided to instruc-

tors of staff devel-

opment courses and 

collegial groups 

PD courses will be 

aligned to appropri-

ate eLearning and 

PD standards. 

 

 

 

Instructors will re-

ceive consulting 

support for course 

design & creation 

Alignment template 

created 

 

Document showing 

alignment of course 

objectives and 

standards. 

 

 

 

Log of instructors 

who receive con-

sulting 

Inservice Coordina-

tor 

 

Staff Development 

Council 

 

Online Learning 

Coordinator 

 

 

 

 

 

 

Fall, 2011  

 

 

 

 

 

 

 

 

 

 

Spring, 2012 

 

Migration to a new 

Learning Manage-

ment System (LMS)  

We need to ensure 

continuity of online 

learning platform 

before current AN-

GEL Version 7.4 

expires in 2012. 

Participate in IT 

project team on 

LMS Migration to 

develop a rubric of 

required LMS crite-

ria, evaluate availa-

ble LMS options, 

and select the best 

one for PD & K12 

online courses. 

Task Force will cre-

ate rubric of re-

quired LMS criteria 

and evaluate availa-

ble LMS options. 

 

 

 

 

 

 

New LMS will be 

selected. 

Rubric showing 

criteria will be used 

to evaluate LMS 

vendor presenta-

tions. 

 

 

 

 

 

 

 

Report of LMS Mi-

gration project team 

 

IT Department LMS 

Migration Project 

team 

 

Online Learning 

Coordinator 

Fall, 2011 

 

 

 

 

 

 

 

 

 

 

 

Spring, 2012 
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Title III-Language Instruction for Limited English Proficient 
 

 

Total Allocation for 2011-2012 Title III ..........................................................$ 1,375,541* 

 *Used flat funding from FY11 - actual allocation will not be received until July, 2011 

 

Indirect/Admin. Costs ..............................................................................................$ 19,000 

LEP Teacher Assistants, Aides and Clerk Salaries .................................................$600,535 

Benefits ...................................................................................................................$426,485 

Summer School tuition……………………………………..……………………….$15,000 

Social Work Services…………………………………………………….…………$10,000 

Parent Involvement…………………………………………………………………..$8,000 

ELL Endorsement tuition……………………………………………..…………….$43,740 

Title III funds help to provide supplementary support for English language learners (ELLs).  

These funds, combined with Title II and District monies, provide ELLs in Washoe County 

School District additional opportunities to meet the goals identified in “Envision WCSD 2015” 

Strategic Plan.  “Deliver High Quality Differentiated Instruction” is goal number 1.2 and these 

funds assist schools in providing all students with extensive opportunities, challenges, and sup-

port in achieving continuous academic success and improve student achievement, increase teach-

er effectiveness and parent involvement.  Six elementary, middle and high schools will receive 

SIOP professional development for full staff implementation.  SIOP for Administrators will be 

offered to provide principals with the tools to assist them in observation and feedback data with 

follow-up coaching. 

Goals for 2011-2012 Programming: 

 Provide all students with extensive opportunities, challenges, and support in achieving 

continuous academic success. 

o Instruction for English Language Learners will be responsive to the needs of stu-

dents and based on the national framework for High-Quality English Language 

Proficiency Standards and Assessment.  Its impact will be measured by student 

achievement data. 

 Title III funds will provide 30 ELL aides and assistants in 21 elementary, middle and 

high schools.  The additional staff at the schools provides support for teachers and stu-

dents by offering opportunities for small group instruction, one-on-one tutoring and in-
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terpreting when necessary.  Professional development will be offered throughout the year 

to the paraprofessionals ensuring they too have the knowledge and strategies for support-

ing ELLs. 

 These funds enable the District to further support the ELLs in the District by providing 

training for content area and classroom teachers in strategies to instruct their ELLs.   Dif-

ferentiated instruction techniques provide staff at schools an opportunity to increase 

knowledge of expected classroom practices and responsible inclusion programs for stu-

dents learning English.   

 WCSD has selected two research based models: Guided Language Acquisition Design 

(GLAD) and Sheltered Instruction Observation Protocol (SIOP), for staff development to 

ensure teachers know and use successfully proven strategies to instruct their students.  

These models have been tried and found to be successful in helping ELLs achieve lan-

guage and academic success.  Title I and II funds provide GLAD trainers and coupled 

with Title III funds, a SIOP trainer provides the SIOP professional development for the 

District.  

 Summer School tuition offers the opportunity for 100 English language learners, in high 

school, to enroll in courses for credit recovery allowing them to graduate in a timely 

manner.  Moreover, the students are able to spend an extended time focused on one class 

at a time, enabling them to successfully complete a core content area course required for 

graduation. Eighty-four percent of students earned credit during the 2010 summer school 

term.  Historically, 50% of general education students earn credit during summer school 

session. 

 Immigrant children face many challenges for which a Social Worker has the skills and 

expertise to locate resources that assist the students.  Title III monies provide these ser-

vices for one high school.  The Social Worker supervises one UNR Intern providing extra 

assistance at no cost to the school district.   

 These Title III funds provide resources to continue, and expand, opportunities for parents 

of English language learners to be involved in the education process of their children.  

Classes for parents to either learn English, or increase their English skills, are always in 

high demand. 

 Teachers and administrators interested in earning their ELL Endorsement apply to join an 

ELL Cohort to take four graduate level courses required for the endorsement.  An ELL 

Endorsement provides a deeper understanding of second language acquisition enabling 

staff to understand and therefore better meet the needs of their English language learners. 
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Title III Needs Assessment and Evaluation Table 

Program Component: Contact Person: 

Language Instruction for Limited English 

Proficient 
Mary Ann Robinson 

Identified Need (s) 
Data to Support 

need (s) 

Proposed pro-

gram to address 

need(s) 

Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) re-

sponsible for da-

ta collection and 

analysis 

Timeline or 

time periods of 

data collection 

Sheltered Instruction 

Observation Proto-

col (SIOP) Profes-

sional development 

for content area 

teachers in elemen-

tary, middle and 

high schools. 

Strategic Plan-

ning 1.2.8. 

 

SIOP Trainer 

for “Training of 

Trainers” for 13 

SIOP Cohorts, 

whole school 

training, model-

ing and follow-

up. 

 

Increase in SIOP im-

plementation practices. 

Protocol walk-thru 

collected quarterly 

at 10 participating 

schools. 

SIOP District 

Trainer 

 

ELL/WL Coor-

dinator 

 

 

August 2010 – 

June 2011 

Structured English 

language develop-

ment program for  

elementary English 

language learners  

(ELL) (Avenues) 

Every ELL speaking 

and writing at para-

graph level by third 

grade. 

CRT Results 

AMAO Results 

31% of the 

schools in 

WCSD met the 

Annual Meas-

urable 

Achievement 

Objectives 

(AMAO). 

 

39% of Ele-

mentary LEP 

met the Read-

ing goal for 

AYP. 

 

49% of Ele-

mentary LEP 

Funding 30 ELL 

Assistants & 

Aides to support 

classroom 

teachers and 

ELL teachers in 

21 schools. 

Increase ELLs scores on 

ELPA, CRTs and HSPE. 

ELPA, CRT & 

HSPE Scores. 

SIOP Trainer  

 

ELL/World 

Lang. Coordina-

tor 

 

PPA&A Staff 

Spring 2011 
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Title III Needs Assessment and Evaluation Table 

Program Component: Contact Person: 

Language Instruction for Limited English 

Proficient 
Mary Ann Robinson 

Identified Need (s) 
Data to Support 

need (s) 

Proposed pro-

gram to address 

need(s) 

Measurable objectives 

Data collection 

and analysis 

tool(s) 

Person(s) re-

sponsible for da-

ta collection and 

analysis 

Timeline or 

time periods of 

data collection 

met the Math 

goal for AYP. 

52% of Middle 

LEP met the 

Reading goal 

for AYP. 

 

55% of Middle 

School LEP 

met the Math 

goal for AYP. 

 

82% of High 

School LEP 

met the Read-

ing goal for the 

HSPE. 

 

62% of High 

School LEP 

met the Math 

goal for the 

HSPE. 
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Title VII- American Indian and Alaska Native Education 
 

 

Allocation for 2011-2012 Title VII: .....................................................................$259,094 

Indirect/Admin:  ....................................................................................................... $11,335 

Coordinator salary and benefits:. ..............................................................................$80,973 

After School Programs at 3 targeted schools: ..........................................................$ 79,168 

Paiute Language Classes at 3 targeted schools: ....................................................... $53,628 

Other Student Programming: 

    Academic Advising Consultant: . .........................................................................$18,000 

    Student/Family Events: ...........................................................................................$2,400 

    Youth Conferences:  .............................................................................................. $2,400 

    Tuition Waivers: .................................................................................................... $2,000 

    Test Fee Payments:  ................................................................................................$1,000 

    Professional Development: .................................................................................... $3,850 

    Program Costs: ....................................................................................................... $4,340 

 

Goals for 2011-2012 Programming: 

 Improve student achievement by providing enrichment and remedial opportunities and an 

academic support system for American Indian and Alaska Native students across grade 

levels throughout the district; 

 Provide cultural enrichment opportunities for students and families in schools and tribal 

communities; 

 Increase opportunities for parents to be involved with their children’s education by 

providing family activities, parent trainings, and opportunities to participate in state Indi-

an Education conferences; and 

 Continue to provide open lines of communication between the District and Reno Sparks 

Indian Colony, Pyramid Lake Paiute Tribe, and Nevada Urban Indians 

 Continue to build partnership between other tribal organizations in Washoe County: In-

tertribal Council of Nevada and International Health Board of Nevada. 
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Title VII Needs Assessment and Evaluation Table 
Program Component Contact Person: 

American Indian & Alaska Native Education Lynn Manning 

Identified Needs 
Data to Support 

Needs 

Proposed Pro-

gram Activities to 

Address Needs 

Expected Goals,  

with Measurable Objectives 

Data Collection 

and Analysis 

tool(s) 

Person(s) 

responsible 

Timeline 

Personnel Salary 

& Benefits 

 

Federal & State 

Law/Compliance/

Regulations 

AYP Data 

Program Coordi-

nator  

(1.0 FTE) 

Meet all Federal and State 

mandates and reports in a 

timely and accurate manner. 

Annual evaluation Dropout Pre-

vention Co-

ordinator 

 

 

Annual 

Elementary After 

School Programs 
 

AYP Data After School Pro-

grams at 3 elemen-

tary schools that 

serve American 

Indian and Alaska 

Native students 

who reside on or 

near the Reno-

Sparks Indian Col-

ony, Hungry Val-

ley Community, 

and Pyramid Lake 

Paiute Reserva-

tion.  Certified 

Hourly Teachers, 

academic materi-

als, nutrition, and 

transportation. 

Increased student achieve-

ment per pre- and post- as-

sessment  

data. 

Pre- and post-tests 

 

Formative assess-

ments in ELA and 

Math 

Title VII Co-

ordinator 

 

Classroom 

teachers 

Quarterly 
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Title VII Needs Assessment and Evaluation Table 
Program Component Contact Person: 

American Indian & Alaska Native Education Lynn Manning 

Identified Needs 
Data to Support 

Needs 

Proposed Pro-

gram Activities to 

Address Needs 

Expected Goals,  

with Measurable Objectives 

Data Collection 

and Analysis 

tool(s) 

Person(s) 

responsible 

Timeline 

Paiute Language 

Classes 
 

Student and 

Community Sur-

veys, Parent Ad-

visory Commit-

tee. 

Paiute Language 

Classes at 3 high 

schools: One that 

serves students 

coming from the 

Hungry Valley 

Community 

(RSIC), one that 

serves students 

coming from the 

Pyramid Lake Pai-

ute Reservation, 

and one that serves 

urban students.  

Paiute Language 

Consultants, Certi-

fied Hourly 

Teachers, academ-

ic materials. 

Increased student 

 achievement per pre- and 

post- assessment data, Meet 

the unique cultural and educa-

tional needs of American In-

dian and Alaska Native stu-

dents. 

Pre- and post-tests 

 

Formative assess-

ments for Paiute 

Language (oral and 

written) 

Paiute in-

structors 

 

Title VII Co-

ordinator 

 

Semester 

basis 

Academic Advis-

ing 
 

AYP Data, Stu-

dent and Com-

munity Surveys.  

Contract with Ne-

vada Urban Indi-

ans to provide ac-

ademic advising 

services to eligible 

American Indian 

and Alaska Native 

Increased student achieve-

ment, attendance, and gradua-

tion rates per pre- and post- 

assessment data. 

Attendance 

 

Discipline 

 

Credits earned 

Case  

Managers 

 

Title VII  

Coordinator 

 

 

Quarterly 
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Title VII Needs Assessment and Evaluation Table 
Program Component Contact Person: 

American Indian & Alaska Native Education Lynn Manning 

Identified Needs 
Data to Support 

Needs 

Proposed Pro-

gram Activities to 

Address Needs 

Expected Goals,  

with Measurable Objectives 

Data Collection 

and Analysis 

tool(s) 

Person(s) 

responsible 

Timeline 

high school stu-

dents in Reno-

Sparks. 

Student/Family 

Events 

Youth Confer-

ences 

 

Federal guide-

lines, Student and 

Community Sur-

veys. 

Youth confer-

ences, family 

events featuring 

activities that will 

meet the unique 

cultural and aca-

demic needs of 

American Indian 

and Alaska Native 

students, parental 

involvement train-

ings and develop-

ment opportuni-

ties. 

Increased student achieve-

ment per pre- and post- as-

sessment data. 

 

Meet the unique cultural and 

educational needs of Ameri-

can Indian and Alaska Native 

students.  

Student and com-

munity surveys 

Title VII Co-

ordinator 

 

Annual 

Tuition Waivers 

Test Fee Pay-

ments 

 

AYP Data, Stu-

dent and Com-

munity Surveys.  

Supplemental 

Credit Fee Waiv-

ers and ACT/SAT 

Test Fee Pay-

ments. 

Increased student  achieve-

ment per pre- and post- as-

sessment data. 

 

Increase student access to 

post-secondary education. 

Test scores (pass 

fail) 

 

Number of AP tests 

administered 

Title VII Co-

ordinator 

 

Annual 
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Title VII Needs Assessment and Evaluation Table 
Program Component Contact Person: 

American Indian & Alaska Native Education Lynn Manning 

Identified Needs 
Data to Support 

Needs 

Proposed Pro-

gram Activities to 

Address Needs 

Expected Goals,  

with Measurable Objectives 

Data Collection 

and Analysis 

tool(s) 

Person(s) 

responsible 

Timeline 

Professional De-

velopment 

 

Federal 

Law/Compliance/

Regulation 

National Indian 

Education Confer-

ence, Nevada Indi-

an Education 

Summit (Coordi-

nator, teachers, 

consultants, and 

parents). 

High quality preparation. Attendance to con-

ference 

Title VII Co-

ordinator 

 

Annual 

Program Costs 

 

Federal 

Law/Compliance/

Regulation 

Office supplies, 

mileage, phone, 

postage. 

N/A N/A N/A N/A 

WCSD Indi-

rect/Admin 

 

State & District 

Policies 

District Costs to 

Administer (3.54% 

Indirect, 1.0% 

SFPD).  

N/A N/A N/A N/A 
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Kristen McNeill, Chief Strategies Officer  

Office of State & Federal Programs         

 Pat Herring                     
Executive Assistant 

 

Rob Luna                  

Grant Fiscal               

Administrator 

 

  Lauren Ohlin            

Grant Analyst 

 

TBA

  Director                    

Child & Family Services

 

 Amber Carr               

Fiscal Coordinator            

Title I

 

 

Tracy Hodge             

Grant 

Accountant 

 

Kimberly Lynch            

Grant Accountant 

 

  Kendall Inskip              

Grant Writer

 

 Cyndi Berry               

Program Service           

Tech                             

Title II

 

Peggy Rhyme          

Administrative 

Assitant                   

Title I

 

Linda Gonzalez           

Program Tech               

Title I

 

Dorreen Borja              

Program Coordinator             

Parent Involvement        

Title I 

 

 Kara Maddox               

Program Coordinator           

SES & School Choice       

Title I

 

Sandra Quiroz

SES Bi-Lingual Clerk

Denise Benson               

Program Director                  

Team UP                       

21st Century

 

Courtney Figueiredo                

Special Coordinator     

Team UP                            

21st Century

 

Darin Pettinari           

Program Service Tech                     

Team UP                  

21st Century

 

Jan Morrison           

Director Title II

 

Early Childhood        

Education

 

Georgina Montejano

SES Bi-Lingual        

Clerk

Family  Resource                 

Centers

 

Children In          

Transition

 

TBA         

   Director                    

Title I

 

Innovations

 

Washoe K12 

Foundation

 

 


